
Lake Don Pedro Community Services District 
9751 Merced Falls Rd., La Grange, CA 95329 
(209) 852-2331 – www.ldpcsd.org

DIRECTORS 
Danny Johnson, President 

Dan Hankemeier, Vice President 
Emery Ross 

Russell Warren 
James Sult 

Regular Meeting Agenda of the Board of Directors 
9751 Merced Falls Road 

July 17th, 2017 at 1:00 p.m. 

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample 
quantities of high quality water meeting all standards, in a fiscally responsible manner. 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. General Manager’s Report: Peter J. Kampa

1) Report on receipt of the Special District Leadership Foundation’s Certificate of Excellence in
Transparency

2) Report on the water treatment plant filter maintenance and inspection history and requirements, including
total cost of 2016 filter renovation project

3) Report on the requirements and costs for public works projects including leak repairs and line
replacements completed by contract and force account (in-house labor)

c. Chief Plant Operator’s Report: R. Gilgo

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one
motion or considered separately as determined appropriate by the President
a. Read and file the June 2017 Treasurer’s Report
b. Approval of the Minutes of the Regular Board Meeting June 19th, 2017

5. DISCUSSION AND ACTION ITEMS:
a. Adoption of a resolution approving the District organizational chart, positions funded and

establishing the salary schedule for the July 1, 2017 through June 30, 2018 fiscal year
b. Adoption of a resolution approving agreement with California Cad Solutions for the update

of District maps and related services
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c. Approval of support for a candidate for the California Special Districts Association Board
of Directors

d. Adoption of a resolution approving 2017-2018 Availability and Delinquent Charges
applied to the tax rolls for collection

e. Adoption of a resolution approving a policy on the temporary reclassification of personnel
f. Approval of an Emergency Groundwater Well Project contract budget amendment with

Kennedy Jenks Consultants for the completion of documentation necessary to secure
USDA and final Department of Water Resources grant reimbursements.

g. Adoption of a resolution approving agreement with John Blomberg, CPA for the
completion of the annual audit for the fiscal years ending June 30, 2017, 2018 and 2019

6. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the 
public for free in advance of the meeting by any of the following options: 
• A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during

business hours or mailed pursuant to a written request and payment of associated mailing fees
• An electronic copy received by email. Note - a form requesting email delivery of agendas and/or

meeting materials must be completed a minimum of one week in advance of the meeting
• Viewed on the Board page of the District’s website
• A limited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board 
Meetings, please contact the LDPCSD Board Secretary at (209) 852-2251 Ext. 2. 
Advance notification will enable the District to make reasonable arrangements to insure accessibility.
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Lake Don Pedro Community Services District 
General Manager’s Report  
July 17, 2017 
 
 
 

1 Report Overview 

We are pleased to present this report covering the activities of district management over the past 
month.  The majority of the activity included administering the Intake Booster Pump #2 contract, 
converting the district maintenance program to electronic for the software installation, 
implementing the IRWMP Water Use Efficiency grant project, interviewing consultants who 
prepare grant applications for water supply projects, groundwater well project closeout, reviewing 
the USDA reimbursement request and Board meeting preparations.   

There are also three items separately addressed in this report and appropriately placed on the 
agenda with a brief description for full transparency.  These separate items address questions, 
comments and concerns raised by the public and board members, or are simply provided for 
general information.   

2 Management and Administration 

• Transparency Certificate of Excellence – Dane Wadle with California Special Districts 
Association will be in attendance at the meeting to present the District with this special 
recognition for our efforts in keeping our public informed and conducting our business in a 
highly open and effective manner.  Congratulations Don Pedro CSD!!! 

• Water Treatment Filters - A brief overview of the operation and maintenance requirements 
of our water filters is included below.    

o The filters were originally installed in the 1960’s, meeting then current standards as a 
standard pressure sand filter with multiple layers of sand and gravel.  Until 1996, as a 
stated cost savings measure, major accumulations of mud on the surface of the sand 
was manually removed by workers entering the filter and using hoses and chemicals 
such as caustic soda. Likely only the surface mud was removed, and damage was 
done to the interior of the filter.  Under normal conditions, filter media is expected to 
last 7 years and must be replaced.  No media replacements took place between the 
1960s and 1996.   

o In 1996 after discovering displaced media, mud throughout the sand layers of media, 
inability to filter water efficiently and with the recommendation of a filter service 
company, the filter media was replaced for the first time, and anthracite coal added as 
a top layer to remove organic taste from the water.  The filters functioned very well, 
and staff recommended the installation equipment to more effectively remove mud 
from the sand surface during backwash.   
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o In 1997 a design was completed and soon thereafter installed, adding a surface wash 
system to break up the accumulated mud on the anthracite, to allow more efficient 
backwashing and longer media life.   

o In the mid 2000’s additional media was added, and inspections of the filter interior 
revealed failure of piping and vessel interior walls, and interior coating missing.  
Detailed inspections were completed by the filter service company ERS in 2005, 2007 
and 2009, at which time the contracted inspections were stopped as a cost savings 
measure.  There is no documentation to determine if and to what extent filter 
inspections or maintenance were completed by District staff between 2009 and 2013.  
The media as slated for replacement in 2013, but was delayed for some reason and 
only additional filter media added on top of failed, muddy media.   

o The filters were inspected by staff in 2016 at which time it was discovered that the 
internal workings (surface wash piping) and structure of the filter had failed.  After 
consulting with our filter experts, ERS, in October 2016 the Board approved a major 
renovation of the filters that basically refurbished them back to their original 1960’s 
condition, with upgrades including a stainless steel discharge manifold and new filter 
media surface wash piping with appropriate structural supports.  

o The initial budget for this unanticipated project was $250,000, and after a change order 
was issued for installation of the stainless steel manifold and additional external piping 
and valve coating, the final cost will be approximately $284,350.  With routine 
inspections conducted by staff, and more detailed inspections and media 
replacements conducted by qualified contractors, the filters will last decades without 
additional major renovations.  

o The lesson learned is that the filters must be inspected by draining and opening the 
top access port annually.  The level of media, its condition, surface wash condition, 
and any coating problems documented and repaired if needed.  Every two years, the 
filter service company should be hired for a thorough inspection, to determine if 
replacement media or other repairs are needed; and all repairs completed on schedule.  
Therefore we should budget the cost of the necessary professional inspections every 
two years starting in fall 2018, as well as the cost of replacement filter media every 
seven to ten years for maximum filter life, operating efficiency and minimum process 
water loss.       

• Cost of in house project construction – State law allows the District to construct projects 
costing up to $25,000 with our own crews (called force account).  Since we have adopted the 
Uniform Construction Cost Accounting Act, we are allowed to construct projects costing up to 
$45,000 by force account.  Included in this report is the text of the public contract code that 
allows the District to reject all bids if it is determined that the District can do the work less 
expensively, and after notifying the low bidder of our intention.  In that case, almost always, the 
low bidder will protest and the District will have to rebid the project.  So the District is not allowed 
to simply set out on a course of building projects costing over $45,000 with its own crews, without 
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first getting bids from contractors.  The cost of bidding can be 5% or more of the total project 
cost and is a huge administrative burden on staff.   

In evaluation of cost of using our on crews, in 2016 the budgeted cost of our Operations 
employees was $5,470 per week.  If our existing crew never got called off for other service orders 
or work, our crew could therefore replace 4 service lines per week, at a cost of $5740 total, or 
$1,435 each.    The average contracted cost of service line replacements is approximately $2,500 
each.  However, we must understand that once our crew is committed to construction, we cannot 
pull off to respond to other issues, which occur constantly.  This would require the addition of at 
least one additional employee to handle the day to day, non-construction work, or to work only 
construction allowing an operator to perform normal operations work and minimal maintenance.  
The additional employee pushes the cost per service line to over $2,000 each, with almost no 
system maintenance work completed since the crew is dedicated to construction.  Should the 
Board desire to further evaluate this topic, we would need to secure both legal advice and 
substantial cost evaluation to include the cost for deferred maintenance and reduced customer 
service.     

• Update/upgrade of Accela Software -  The District’s integrated utility billing and accounting 
software, Springbrook, has been purchased by Accela who continues to service our (very 
expensive) program.  The 2012 office fire destroyed our server, and in post-fire restoration of all 
office hardware and software, an update/upgrade of the Springbrook software was required, 
since our version was no longer supported for updates; specifically security related.  The 2016/17 
budget contained funding for the purchase of the Accela update and upgrade, and an agreement 
was signed in the amount of not to exceed $30,000; billed on a time and materials basis.  The 
upgrade and data conversion will likely occur late this year.   The cost of this software upgrade 
has already been paid to the District in 2013 as part of the insurance settlement; however there 
is still $32,000 additional to be reimbursed to the District once the project is complete.   

• Ross and Neighbors, water line easement – For the August of September Board meeting, if 
so directed, I will prepare a map of the location of the water service lines serving property owned 
by Emory Ross and those of two adjacent parcels.   The purpose of this presentation is to 
address a concern raised by customer Lew Richardson, who requests that we answer the 
question of line responsibility, ownership and compliance with our regulations.  

• Dollar Store – We responded to a request for advisement of service at the Dollar Store location, 
and the letter is included with this report.  Prior to additional work on the site, including 
investigations and system testing, the developer will need to enter into an agreement with the 
District to set forth the expectations of the parties and cover any cost incurred by the District.   

• Wellness Grant – Thanks go to Syndie for securing a $200 grant from our medical insurance 
carrier to provide healthy snacks for our employees.  Syndie took the initiative to apply for and 
receive this grant, way to go!            

3 Water Service 

• Regulatory compliance – The District was required by July 1, 2017 to file a schedule of raw 
water sampling to meet the new water quality regulations called LT2, or more properly known 
as Long Term Enhanced Surface Water Treatment Rule #2.  Starting October 2017, for one 
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year we are required under the new rule to sample our combined raw water for coliform and 
ecoli (bacteria) levels every other week.  We currently sample on a monthly basis, so this 
immediately doubles our sampling and costs. In addition, samples must be taken within 2 
days of the date scheduled, or we are in violation and must report the violation to customers 
and the state.  More than half of the sample dates will require a separate trip by our testing 
lab to our location, further adding to operating costs.   This sampling is only intended as a 
data gathering exercise at this time, but will likely result in additional state regulations and 
required treatment improvements in the future.     

• Meter Reading information – We have added information to our website informing 
customers how to read their own meters.  In addition, the question has been raised regarding 
the level of effort required to continue to address any current meter reading errors compared 
to the previous manual read meters.  Although we state that our staff has to regularly 
troubleshoot the automatic meters, the fact remains that we currently read all meters in the 
system in a few hours, with one person.  Manual reading took three employees, three days 
or more and two employees a solid week to read.  The manual readings then had to me 
physically entered into the billing system, taking another day or more of office staff time.  
Even manual meters still had to be reread, since customers will regularly complain if their 
usage is higher than expected. The problems we are experiencing are completely related to 
attempting to cut cost by installing this system ourselves, and it taking five years to complete. 
The problems continue to subside as we learn the system and improve at troubleshooting.    

4 Finance 

• USDA has a final inspection scheduled for the emergency groundwater well project on 
7-19-17. We will have met all requirements in the Letter of Conditions and I will be 
able to sign the grant agreement and USDA process the reimbursement request #1, in 
the amount of $210,533.  Once final engineering invoices are paid and processed, a 
second reimbursement request will be prepared for approximately $100,000 and the 
project closed out under budget.  Please see the attached list of project expenses 
covered by USDA in reimbursement #1, which is still being reviewed.    

• We have negotiated an agreement with Kennedy Jenks Consultants for the 
preparation of the Department of Water Resources, Bond Law grant application.  We 
will be submitting the application as quickly as possible, likely early August 2017, in 
the maximum amount of $400,000.  If awarded, the grant will be used to replace 
additional water service laterals, supplementing the funds received from the IRWMP 
grant issued by DWR.       

5 Infrastructure and Operations 

• SEMS Training Cancelled – The maintenance schedule for logic for all district equipment, 
from the maintenance plan, was entered into a database for use by the new maintenance 
and asset management software, SEMS.  The SEMS software installation on our office 
server was completed during the week of June 26 and training was scheduled on July 12 and 
13.  Unfortunately the training had to be cancelled due to a serious medical issue experienced 
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by a key employee.  Training will be rescheduled in the near future, considering potential 
staffing changes and project construction.  

• Lake McClure Intake Booster 2 – RTC Construction is nearly finished with the installation 
of the new booster pump at our Lake McClure Intake.  The project has gone relatively 
smoothly and will be completed well within budget.  The only remaining work is the installation 
of the pump electrical panel and removal of an old panel.  We are planning pump startup 
during the last week of July.  You can view a photo display of the work by clicking here.     

• Ranchito #1 Well Fence - A question was raised at the June Board meeting regarding the 
reason for no fence being in place at Ranchito Well #1.   The answer is, the fence had to 
come down for construction and renovation of this existing well last summer.  We are waiting 
on Binkley to finish the piping connection design but both she and our Operations Supervisor 
have been bogged down with other priority projects that have associated timelines including 
the water service line project bidding and Intake booster pump construction.  The piping 
design and construction must be completed before the fence is reinstalled. We will ensure 
interim safety or security for the site if needed.    

• June Leak Report – Included in this report is system leak information again showing a loss 
of approximately 25% of the treated water entering the system.  I am working with a leak 
detection company to develop a proposal to perform a systemwide leak survey, to identify 
leaking service lines as well as any leaking mains or identified water theft.  I hope to have a 
proposal to the Board in August.       
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Award of Bid 

The law allows the public agency , in its discretion, to reject any bids presented, if the agency, prior to 
rejecting all bids and declaring that the project can be more economically performed by employees of 
the agency, provides a written notice to an apparent low bidder that:    

Informs the lowest responsible bidder of the agency’s intention to reject the bid  

Is mailed at least two business days prior to the hearing at which the agency intends to reject the bid.  

If after the first invitation for bids all bids are rejected, the public agency shall have the option, after 
reevaluating its cost estimates of the project, of one of the following:  

The public agency may abandon the project or re-advertise for bids in the manner described by this 
legislation.  

By passage of a resolution by a four-fifths majority of its governing body declaring that its employees 
can perform the project more economically, the public agency may have the project done by force 
account without further complying with this legislation.  

If a contract is awarded, it shall be awarded to the lowest responsible bidder.  If two or more bids are 
the same and the lowest, the public agency may accept the one it chooses.  

If no bids are received, the project may be performed by employees of the public agency by force 
account or by informal bidding procedures set forth in Section 22034 of the Public Contract Code. 
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June 27, 2017 
 
Cross Development, LLC 
4336 Marsh Ridge Road 
Carrollton, TX 75010 
 
 
RE:  Proposed Dollar General (Store # 16817) 

14370 Las Palmas Way 
LaGrange, CA  95329 
 

 
 
Dear Cross Development: 
 

The Lake Don Pedro Community Services District provides water service to the 
area or location listed above. An application for water service will be required 
in advance of providing service, which will include any water service 
specifications as well as project plans for our review.  Should it be determined 
that water infrastructure improvements are necessary to serve the 
development, such as new or larger water service lines, fire hydrants, etc, a 
Plan Check and Inspection Agreement will be required as well.   

If you have any questions, please do not hesitate to contact me directly at (209) 
591-7100 or pkampa@kampacs.com.   We look forward to working with you.   

 
Sincerely, 
 
 
 
 
Peter J. Kampa 
General Manager 
 
cc: LDPCSD Board of Directors 
 

 
LAKE DON PEDRO 
COMMUNITY 
SERVICES DISTRICT 
 
 

President 
  Danny Johnson 
 
 
Vice President 
  Dan Hankemeir 
 
 
Directors 
  Emery Ross 
  James Sult 
  Russ Warren 
 
 
General Manager 
   Peter Kampa 
 
 
Office Supervisor 
  Syndie Marchiesiello 
 
 
Operations Supervisor 
   Randy Gilgo 
 
 
 
 
 
 
 
 
 
 
 
Mailing Address: 
   9751 Merced Falls Rd 
   La Grange, CA  95329 
 
 
Phone:  (209) 852-2331 
FAX:     (209) 852-2261 
 
www.ldpcsd.org 
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 A Partnership of Public Water Agencies  

      

 
  
July 12, 2017 
 
 
Lake Don Pedro Community Services District 
Syndie Marchesiello 
syndie@ldpscd.org 
 
 
RE:  ACWA JPIA 2017 Wellness Grant 
 
 
Dear Syndie, 
 
Congratulations!  The 2017 Wellness Grant Application for Lake Don Pedro 
Community Services District has been approved in the amount of $200.00.  
Thank you for helping your employees and their families lead healthier, 
happier, and more productive lives.  ACWA JPIA is excited to partner with 
your district in this endeavor. 
 
We will send a check directly to Lake Don Pedro Community Services District 
for the amount of the grant within the next 30 days. Please save your receipts 
for your purchases and submit them to the JPIA at sofferman@acwajpia.com 
once you have used all of the funds. All funds must be used by 6/1/2018.  We 
are providing the funds in advance for your convenience, but it is important 
that we obtain this documentation for our records.  
 
If your wellness program includes having a speaker arranged through Anthem 
Blue Cross, the amount for the speaker will be withheld from the check issued 
to your agency. Anthem must pay for these speakers directly. 
 
If you have any questions regarding your grant please contact me at (916) 
774-7050 ext. 3170. 
 
Thank you for your participation. 

 
Susan Offerman 
Benefits Analyst II 
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Construction: 

1. Agua Sierra Controls, Inc. $17,583.32 
2. Barry Dugan Electric, Inc.      2,791.80 
3. Barry Dugan Electric, Inc.    206.25 
4. Barry Dugan Electric, Inc.  4,771.52 
5. Barry Dugan Electric, Inc.  5,076.93 
6. Barry Dugan Electric, Inc.  8,647.48 
7. Barry Dugan Electric, Inc.  1,359.34 
8. Barry Dugan Electric, Inc.  4,449.60 
9. Canepa and Sons  5,360.00 
10. Canepa and Sons  1,850.00 
11. Canepa and Sons     13,025.00 
12. Canepa and Sons     170.00 
13. Mariposa County     333.00 
14. Njirich & Son’s, Inc.  3,500.00 
15. Njirich & Son’s, Inc.     13,183.00 
16. Njirich & Son’s, Inc.  8,665.00 
17. PG&E  1,000.00 
18. PG&E     11,153.50 

Total Construction $103,126.00 

Construction Management: 

1. Contractor Compliance and Monitoring $  950.00 
2. Contractor Compliance and Monitoring  375.00 
3. Contractor Compliance and Monitoring   75.00 
4. Griswold, Lasalle, Cobb, Dows, & Gin, L.L.P.     100.25 

Total Construction Management $1,500.00 

Engineering: 

1. Golden State Surveying $   2,020.94 
2. Golden State Surveying     738.00 
3. Golden State Surveying     120.00 
4. Kennedy / Jenks $   5,022.50 
5. Kennedy / Jenks      9,083.50 
6. Kennedy / Jenks      2,418.50 
7. Kennedy / Jenks      4,705.30 
8. Kennedy / Jenks      1,185.28 
9. Kennedy / Jenks      1,875.25 
10. Binkley      1,400.00 
11. Binkley   87.50 

USDA Reimbursement Request #1
Invoices Included
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12. Binkley               210.00 
13. Binkley                 70.00 
14. Binkley               192.50 
15. Binkley               700.00 
16. Binkley            1,190.00 
17. Kennedy / Jenks            916.50 
18. Kennedy / Jenks         7,329.06 
19. Kennedy / Jenks      30.063.10 

Total Engineering       $69,328.00 

Planning: 

1. Kampa Community Solutions, LLC   $  2,980.00 
2. Kampa Community Solutions, LLC          960.00 
3. Kampa Community Solutions, LLC       2,480.00 
4. Kampa Community Solutions, LLC       1,580.00 
5. Kampa Community Solutions, LLC       4,740.00 

Total Planning        $12,740.00 

Environmental: 

1. Kennedy/Jenks – PMC     $20,744.14 
2. Mariposa Gazette            537.30 
3. Mariposa Gazette            303.60 
4. Mariposa Gazette            303.60 
5. Western Communications(Union Democrat)      1,950.00 

Total Environmental      $23,839.00 

Total Planning/Engineering/Environmental    $105,907.00 

 

Total for Const., Const. Management, Engineering, Environmental $210,533.00 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Water Audit

Water Distribution System:

Date 
(mo/dy/yr)

Plant Eff 
Meter Reading 
(ccf)

(A) Plant Eff 
Meter Corrected 
(ccf)

Central Tank 
Level (feet)

(B) Central Tank
Volume (cu. ft.)

Enebro 
Tank Level 
(feet)

(C) Enebro Tank
Volume (cu. ft.)

Alamo Tank 
Level (feet)

(D) Alamo Tank 
Volume (cu. ft.)

Coronado 
Tank Level 
(feet)

(E) Coronado 
Tank Volume (cu. 
ft.)

Lazo Tank 
Level (feet)

(F) Lazo Tank 
Volume (cu. ft.)

Aroblada 
Tank Level 
(feet)

(G) Arbolada 
Tank Volume 
(cu. ft.)

Sturtevant 
Tank Level 
(feet)

(H) Sturtevant 
Tank Volume 
(cu. ft.)

Customer 
Meters Total 
Readings 
(ccf)

(I) Customer 
Meters 
Corrected 
(ccf)

Current 06/29/17 102,154.00 102,154.00 24 203,877 38.00 32,501.35 15.00 57,726.77 26.00 57,360.77 17.00 9,733.44 19.00 41,917.49 22.00 48,536.04 17,259.00 17,259.00
Last: 05/31/17 77,574.00      77,574.00           20.00 169,897 37.00         31,646.05          13.00            50,029.86              14.00         30,886.57            16.50              9,447.16          21.00         46,329.85        15.00         33,092.75        15,327.00  15,327.00  
Difference: 24,580.00 4.00 33,979.47 1.00 855.30 2.00 7,696.90 12.00 26,474.20 0.50 286.28 -2.00 -4,412.37 7.00 15,443.28 1,932.00

Other metered and unmetered uses (J):

Item
**Method 
Measured Quantity (ccf)

Fire fighting
Other hydrant usage
Main flushing
Bulk water sales
Repaired leaks
Water quality testing
Tank drainage or overflow
Other:_______________________
Other:_______________________
Other:_______________________
Other:_______________________
Total (ccf): (G) 0

Totals for Zone:
Flows into System (A): 24,580.00 (ccf)
Change in Storage (B+C+D+E+F+G+H) 803.23 (ccf)
Flows Out of Zone (I+J): 17,259 (ccf)
Real and Apparent Water Loss: 6,518 CCF = 14.96 AC-FT 05/31/17 through 06/29/17 27%for period: System Loss, %
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

AGENDA SUPPORTING DATA 

4. APPROVAL OF CONSENT AGENDA:
a. Read and file the June 2017 Treasurer’s Report
b. Approval of the Minutes of the Regular Board Meeting June 19th, 2017

Recommended Action 
Staff recommends the following motion: 
I move to approve the Consent Agenda as Presented 

Background 
Included herein are the draft meeting minutes for June 19, 2017 and the Treasurer’s 
Report for the period through June 30, 2017.   
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Lake Don Pedro Community Services District Directors              Danny Johnson, President 
9751 Merced Falls Rd., La Grange, CA 95329            Dan Hankemeier, Vice President       

(209) 852-2331 – www.ldpcsd.org                                          Emery Ross  
                                                                                            Russell Warren  

                     James Sult 
 

Regular Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

June 19th, 2017 at 1:00 p.m. 
 

 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a 
regular meeting at 9751 Merced Falls Rd., La Grange, CA 95329.  
President Johnson called the meeting to order at 1:00 p.m.  
Directors present: Johnson, Sult, Hankemeier, and Warren  
Directors absent: Ross  
Also present: GM P. Kampa  
Also present: Staff S. Marchesiello 

 
2. PUBLIC COMMENT: 

 The board received two public comments 
 

3. PRESENTATION ONLY: The following reports will be presented for information only. Staff may be asked to 
summarize the report at the meeting, and the Board may ask clarifying questions, however no discussion will be held or 
action taken on reports. 

a. Presiding Officer’s Report 
No report given at this time 
 

b. General Manager’s Report: Peter J. Kampa 
   Presented by GM P. Kampa 
 

c. Chief Plant Operator’s Report: R. Gilgo 
   Presented by GM P. Kampa 
 

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or 
considered separately as determined appropriate by the President 

a. Read and file the May 2017 Treasurer’s Report 
b. Approval of the Minutes of the Regular Board Meeting May 15th, 2017 

 
 

 Motion: To approve the consent agenda  
Votes: Carried 4-0  
First: Hankemeier  Second: Sult 
Ayes: Hankemeier, Sult, Warren, and Johnson  
Nays: None 
Absent: Ross 
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5. DISCUSSION AND ACTION ITEMS 

a. Adoption of a resolution approving the Preliminary Draft 2017-18 Fiscal Year 
budget and setting a public hearing for August 21, 2017 for adoption of the final 
budget. 
 
Motion: To approve the recommended motion to adopt a resolution 
approving the preliminary draft 2017-18 fiscal year budget and setting a 
public hearing for August 21, 2017 for adoption of the final budget 
Votes: Carried 4-0  
First: Hankemeier  Second: Johnson 
Ayes: Hankemeier, Johnson, Sult, and Warren 

 Nays: None 
 Absent: Ross 
 
Break: 2:42 p.m. 
Resume: 2:46 p.m. 

 
b. Management report and discussion related to the District organizational chart 

and staffing levels, as well as staff state certification requirements and job 
responsibilities. 
 
Information only – No action taken 

c. Selection of a candidate for the Board of Directors of the California Special 
Districts Association. 
Consensus of the board of directors to defer this item to a future 
agenda 

d. Discussion and action regarding the engagement of a consulting firm to 
prepare grant applications for additional drought mitigation projects. 

 
 

 Motion: To approve the recommended motion to direct the General 
Manager to engage the services of a consulting firm to assist in preparation 
of funding applications for the Lake McClure Intake Extension and Water 
Service Line Replacement Projects 
Votes: Carried 4-0  
First: Johnson  Second: Hankemeier 
Ayes: Johnson, Hankemeier, Sult, and Warren 

 Nays: None 
 Absent: Ross 
 

6. ADJOURNMENT: 3:25 p.m. 
 
 
 

Respectfully submitted by,  
 
 
S. Marchesiello  
Board Secretary  
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

AGENDA SUPPORTING DATA 

5. DISCUSSION AND ACTION ITEMS
a. Adoption of a resolution approving the District organizational chart,
positions funded and establishing the salary schedule for the July 1, 2017
through June 30, 2018 fiscal year

Recommended Action 
Staff recommends the following motion: 
I move to adopt a resolution approving the District organizational chart, positions 
funded and establishing the salary schedule for the July 1, 2017 through June 30, 
2018 fiscal year 

Background 
The following are items to be considered in this action: 

1. Approval of the 2017/18 Salary Schedule
The Preliminary Budget approved on June 19, 2017 contained recommended
adjustments in the salary schedule in the amount of the estimated Consumer Price
Index (CPI) for urban wage earners in the San Francisco Bay area.  Since presentation
of the Preliminary Budget, management has fully evaluated the CPI data from the
Bureau of Labor Statistics (BLS) to determine the appropriate increase in wages to
propose based on estimated changes in the local cost of living.  Between 2016 and
2017, the Bay Area CPI increased 3.7%, primarily due to increases in fuel, power and
housing costs.

Staff has determined that due to a number of factors, the most relevant CPI factor to 
use this year is the CPI for the Western States, for areas with populations of 50,000 or 
less, which experienced a 2.0% CPI change over the past year.  Attached is the BLS 
summary of the CPI for the Western States. The attached draft salary schedule has 
been adjusted for the CPI West BC by a 2% increase over last year, and is 
recommended for approval as detailed in the above recommended motion.    

2. Approval of the 2017/18 Organizational Chart and Staffing
The Board has directed the implementation of a staffing structure that provides for:

• Full implementation of the newly prepared maintenance plan
• Full implementation of the vehicle and equipment maintenance plan
• Improved customer service and image
• Availability of appropriately trained and certified system operators, at all times

to meet state requirements and ensure safe drinking water
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• Provides a system to ensure the accountability of all staff
• Highly efficient and productive operations staff
• A safe work environment

To accomplish these goals, as discussed at the June 2017 Board meeting, 
management must employ an adequate number of highly qualified employees with a 
mid-management staff member capable of direct supervision and leadership of all 
operations staff.  Therefore, we have proposed the attached 2017/18 organizational 
chart, which contains an employee headcount the same as 2016/17.   

Included with the organizational chart are slides summarizing the key responsibilities 
of the District General Manager, Operations Lead (previous title was Operations 
Supervisor) and Water Operator.  With the proposed structure, both the Operator 
and Operations Lead report to the Operations Manager.  The Operations Lead 
position is designed to have primary areas of responsibility in the implementation of 
the various maintenance programs, with a strong focus on leadership development.  
All operations employees will be “boots on the ground” and actively involved in 
system operation, maintenance and construction.   

Also amended in the Salary Schedule is the elimination of the vacant administrative 
position of Billing Properties Specialist, Office Supervisor, and Secretary to the 
Board, all of which are basically combined into one position occupied by Syndie 
Marchesiello. In reality Syndie manages the office including serving as Board 
Secretary and direct coordination of the financial and accounting functions.  In 
reviewing the regional salary surveys and job descriptions, for all intents and 
purposes we employ an office manager (also appointed as Board Secretary) and our 
position should be classified and compensated as such.  The transition to a position 
titled “Office Manager/Board Secretary” will not change its current job requirements.   

The modifications to the Salary Schedule as presented are summarized below: 
1. 2% cost of living increase applied to the Water Operator 1 and 2 position,

Accounting Clerk 1 and 2 (both not funded) and Temporary Help positions.
2. Office Manager/Board Secretary Position salary increased to represent equal

responsibilities between the Office Manager and Operations Manager positions,
and to be on par with the regional salary survey for the Office Manager duties in
a district of our size

3. Operations Manager salary set based on the regional salary survey for the
Operations Manager duties in a district of our size, with our budget and in the
Sierra Region (of CSDA)

4. Operations Lead position salary set 20% below the Operations Manager and
comparable with the salary survey.

As detailed in the recommended motion above, staff recommends the adoption of 
the resolution approving the Organizational Chart which will allow for the hiring of an 
Operations Manager and set the associated salary, as well as the modified salary fo 
the Office Manager/Board Secretary.   
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COMMUNITY MEMBERS

LDPCSD BOARD 

OF DIRECTORS

GENERAL MANAGER

(Contract)

OPERATIONS MANAGER

(1 FT)

OPERATIONS LEAD

(1 FT)

WATER OPERATOR

(1 FT)

ATTORNEY

ACCOUNTANT

ENGINEER
OFFICE MANAGER

BOARD SECRETARY

(1 FT)

OFFICE ASSISTANT

(1 PT)

LAKE DON PEDRO CSD
2017/18ORGANIZATIONAL
CHART

2016/17 Funded 
Positions

2017/18 Funded 
Positions

4 Full Time 4 Full Time

1 Part Time 1 Part Time

Contract General 
Manager

Contract General 
Manager
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General 
Manager
Primary 
Responsibilities

Provide Professional Leadership for All Staff, Board and Community

Serve as Professional Advisor to the Board of Directors

Facilitate Board Orientation Programs

Serve as Liaison with Counties, Public Agencies, State and Stakeholder Groups

Implement District Strategic Plan Goals and Objectives

Ensure Performance of all Operations and Administration in Accordance with Laws, 
Standards and Board Vision

Negotiate and Implement Contracts 

Serve as Public Information Officer and Implement Communication Plans
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Operations 
Manager
Primary 
Responsibilities

Serves as GM in Absence

Direct Liaison with Office, Providing Customer Service Excellence in the Field

Field Staff Recruitment, Training, Development and Certification

Safety Program Development, Updates and Implementation

Chief Plant Operator for State Compliance

Leadership and Performance/Accountability Management for all Operations

Ensuring Regulatory Compliance

Water Rules and Regulations Enforcement

Public Image, Safety and Security of Operations and Facilities

State, Administrative and Internal Recordkeeping and Reporting

CIP Planning, Implementation and Construction Inspection
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Operations 
Lead
Primary 
Responsibilities

Serves as Operations Manager in Absence

Performs as Customer Service Lead

Serves as Foreman for Construction and Maintenance Projects

Lead Plant and Distribution System Operator

Ensure System Reliability Through Meticulous System Maintenance

Ensure Well Maintained Facilities and Grounds

Maintain All Vehicles And Equipment According To Schedule

Maintain Excellent Water Quality

Provides Direct Leadership and Supervision of Water Operator

Reports on Department Performance and Accountability
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Water 
Operator
Primary 
Responsibilities

Serves as Operations Lead in Absence

Excellent Customer Service

Daily Operation of Plant and Distribution System

Maintenance of Infrastructure, Facilities and Vehicles
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Operations Staff Salary Schedule 2017-18

STEP STEP STEP STEP STEP
SALARY TIME 1 2 3 4 5
GRADE BASE

NONE HOURLY 12.27$           12.88$           13.53$            14.20$           14.91$           
(Temporary Help)

Salary Range for Operations Manager
HOURLY 32.01$           33.61$           35.29$            37.06$           38.91$           
BIWEEKLY 2,560.98$      2,689.03$      2,823.49$       2,964.66$      3,112.89$      
WEEKLY 1,280.49$      1,344.52$      1,411.74$       1,482.33$      1,556.45$      
MONTHLY 5,548.80$      5,826.24$      6,117.55$       6,423.43$      6,744.60$      
ANNUALLY 66,585.60$    69,914.88$    73,410.62$     77,081.16$    80,935.21$    

Salary Range for Operations Lead
HOURLY 25.61$           26.89$           28.23$            29.65$           31.13$           
BIWEEKLY 2,048.79$      2,151.23$      2,258.79$       2,371.73$      2,490.31$      
WEEKLY 1,024.39$      1,075.61$      1,129.39$       1,185.86$      1,245.16$      
MONTHLY 4,439.04$      4,660.99$      4,894.04$       5,138.74$      5,395.68$      
ANNUALLY 53,268.48$    55,931.90$    58,728.50$     61,664.92$    64,748.17$    

Salary Range for Water Operator 2
HOURLY 24.18$           25.39$           26.66$            28.00$           29.40$           
BIWEEKLY 1,934.74$      2,031.47$      2,133.05$       2,239.70$      2,351.68$      
WEEKLY 967.37$         1,015.74$      1,066.52$       1,119.85$      1,175.84$      
MONTHLY 4,191.93$      4,401.52$      4,621.60$       4,852.68$      5,095.31$      
ANNUALLY 50,303.14$    52,818.29$    55,459.21$     58,232.17$    61,143.78$    

Salary Range for Water Operator 1 
HOURLY 19.64$           20.62$           21.65$            22.73$           23.87$           
BIWEEKLY 1,570.80$      1,649.34$      1,731.81$       1,818.40$      1,909.32$      
WEEKLY 785.40$         824.67$         865.90$          909.20$         954.66$         
MONTHLY 3,403.40$      3,573.57$      3,752.25$       3,939.86$      4,136.85$      
ANNUALLY 40,840.80$    42,882.84$    45,026.98$     47,278.33$    49,642.25$    

  SALARY RANGES - HOURLY OPERATIONS EMPLOYEES

7/14/2017

EXHIBIT A
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Office Staff Salary Schedule 2017-18

STEP STEP STEP STEP STEP
SALARY TIME 1 2 3 4 5
GRADE BASE

NONE HOURLY 12.27$           12.88$           13.53$            14.20$           14.91$           
(Temporary Help)

Salary Range Accounting Clerk 1

HOURLY 15.11$           15.86$           16.65$            17.49$           18.36$           
BIWEEKLY 1,208.50$      1,268.92$      1,332.37$       1,398.99$      1,468.93$      
WEEKLY 604.25$         634.46$         666.18$          699.49$         734.47$         
MONTHLY 2,618.41$      2,749.33$      2,886.79$       3,031.13$      3,182.69$      
ANNUALLY 31,420.90$    32,991.94$    34,641.54$     36,373.61$    38,192.30$    

Salary Range Accounting Clerk 2

HOURLY 17.58$           18.46$           19.39$            20.36$           21.37$           
BIWEEKLY 1,406.78$      1,477.12$      1,550.98$       1,628.53$      1,709.95$      
WEEKLY 703.39$         738.56$         775.49$          814.26$         854.98$         
MONTHLY 3,048.03$      3,200.43$      3,360.46$       3,528.48$      3,704.90$      
ANNUALLY 36,576.38$    38,405.20$    40,325.46$     42,341.74$    44,458.82$    

Salary Range Office Manager/Board Secretary

HOURLY 32.01$           33.61$           35.29$            37.06$           38.91$           
BIWEEKLY 2,560.80$      2,688.84$      2,823.28$       2,964.45$      3,112.67$      
WEEKLY 1,280.40$      1,344.42$      1,411.64$       1,482.22$      1,556.33$      
MONTHLY 5,548.40$      5,825.82$      6,117.11$       6,422.97$      6,744.11$      
ANNUALLY 66,580.80$    69,909.84$    73,405.33$     77,075.60$    80,929.38$    

  SALARY RANGES - HOURLY ADMINISTRATIVE EMPLOYEES

7/14/2017

EXHIBIT A
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Percent Change Percent Change
MONTHLY DATA Indexes 1 Month Indexes 1 Month

ending ending
May Apr May Apr May May May Apr May Apr May May
2016 2017 2017 2017 2017 2017 2016 2017 2017 2017 2017 2017

U. S. City Average................................. 240.229 244.524 244.733 2.2 1.9 0.1 234.436 238.432 238.609 2.1 1.8 0.1
(1967=100)............................................ 719.619 732.486 733.110 - - - 698.314 710.215 710.744 - - -
Los Angeles-Riverside-Orange Co…… 249.554 254.971 255.674 2.7 2.5 0.3 240.320 245.417 246.153 2.5 2.4 0.3
(1967=100)............................................ 737.292 753.297 755.374 - - - 710.218 725.283 727.456 - - -
West ..................................................... 247.855 253.806 254.380 2.9 2.6 0.2 239.973 245.454 246.096 2.8 2.6 0.3
(Dec. 1977 = 100) ................................. 400.644 410.263 411.191 - - - 386.104 394.922 395.955 - - -
West – A*............................................... 254.231 260.964 261.696 3.1 2.9 0.3 244.408 250.484 251.283 2.9 2.8 0.3
(Dec. 1977 = 100) ................................. 414.558 425.537 426.731 - - - 395.649 405.485 406.778 - - -
West – B/C**(Dec. 1996=100)............... 145.942 148.496 148.789 2.3 2.0 0.2 145.597 148.137 148.451 2.4 2.0 0.2

Percent Change Percent Change
BI-MONTHLY DATA Indexes 2 Months Indexes 2 Months

ending ending
Apr Feb Apr Feb Apr Apr Apr Feb Apr Feb Apr Apr

2016 2017 2017 2017 2017 2017 2016 2017 2017 2017 2017 2017

San Francisco-Oakland-San Jose......... 264.565 271.626 274.589 3.4 3.8 1.1 259.386 265.569 268.896 3.3 3.7 1.3
(1967=100)............................................ 813.347 835.053 844.164 - - - 789.851 808.680 818.810 - - -
Seattle-Tacoma-Bremerton................... 253.815 259.503 261.560 3.4 3.1 0.8 249.396 255.471 257.648 3.7 3.3 0.9
(1967=100)............................................ 773.727 791.065 797.336 - - - 739.710 757.726 764.185 - - -

*  A = 1,500,000 population and over                                              ** B/C = less than 1,500,000 population                                                 Dash (-) = Not Available.

CONSUMER PRICE INDEXES PACIFIC CITIES AND U. S. CITY AVERAGE
May 2017

ALL ITEMS INDEXES
(1982-84=100 unless otherwise noted)

All Urban Consumers (CPI-U) Urban Wage Earners and Clerical Workers (CPI-W)

Year Year
ending ending

All Urban Consumers (CPI-U) Urban Wage Earners and Clerical Workers (CPI-W)

This card is available on the day of release by electronic distribution.  Just go to www.bls.gov/bls/list.htm and sign up for the free on-line delivery service.  For 
questions, please contact us at BLSinfoSF@BLS.GOV or (415) 625-2270.

Year Year
ending ending

Release date Jun.14, 2017.  The next monthly and bi-monthly releases are scheduled for Jul. 14, 2017.

Please note:  Customers can receive hotline information by calling the BLS West Region Information Office: (415) 625-2270.
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RESOLUTION 2017 -___ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OFTHE 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT APPROVING THE 
REVISED ORGANIZATIONAL CHART, POSITIONS FUNDED AND SALARY 

SCHEDULE FOR THE 2017/18 FISCAL YEAR 
 
 
WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government 
agency formed and operating in accordance with Section §61000 et seq. of the California Government Code; and 
 
WHEREAS, In accordance with Government Code §61040, (a) A legislative body of five members known as the board 
of directors shall govern each district. The board of directors shall establish policies for the operation of the district. 
The board of directors shall provide for the implementation of those policies which is the responsibility of the district’s 
general manager; and 
 
WHEREAS, the District shall appoint a General Manager, who, in accordance with California Government Code 61051 
shall be responsible for all of the following:   
(a) The implementation of the policies established by the board of directors for the operation of the district. 
(b) The appointment, supervision, discipline, and dismissal of the district’s employees. 
(c) The supervision of the district’s facilities and services. 
(d) The supervision of the district’s finances. 
 
WHEREAS, the District Board of Directors has determined that the General Manager is responsible for the 
development and modification of job descriptions and responsibilities in order to facilitate the successful operation of 
the District in compliance with Government Code 61051(a) and (b) above; and 
   
WHEREAS, the District Board of Directors has determined that the General Manager is also responsible for the 
development and modification of the District organizational hierarchy, subject to the budget appropriations of the 
District; and  
 
WHEREAS, in conjunction with the adoption of the budget, the Board of Directors adopts a salary schedule applicable 
to all employees for the fiscal year; and  
 
WHEREAS, the General Manager has presented the 2017/18 fiscal year organizational structure and salary schedule 
for ratification by this Board. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON 
PEDRO COMMUNITY SERVICES DISTRICT as follows: 
 

1. The 2017/18 fiscal year organizational structure and salary schedule attached hereto as Exhibit A, 
shall be approved and effective July 1, 2017. 

2. The General Manager is hereby authorized to immediately fill the Operations Manager 
position as contained within the approved organizational structure and salary schedule,  

 
WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the Lake Don Pedro Community 
Services District on July 17, 2017, by the following vote: 

 
AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

 
 

Danny Johnson, President, Board of Directors 
ATTEST: 

 
 

Syndie Marchesiello, 
Secretary CERTIFICATE 
OF SECRETARY 
(STATE OF Page 37



CALIFORNIA) (COUNTY 
OF MARIPOSA) 

 
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the 
Lake Don Pedro Community Services District, do hereby declare that the foregoing 
Resolution was duly passed and adopted at a Regular Meeting of the Board of Directors of 
the Lake Don Pedro Community Services District duly called and held at the District office at 
9751 Merced Falls Road, La Grange, CA 95239, on July 17, 2017 
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

 
AGENDA SUPPORTING DATA 

 
5. DISCUSSION AND ACTION ITEMS  

b. Adoption of a resolution approving agreement with California Cad 
Solutions for the update of District maps and related services 

 
Recommended Action 
Staff recommends the following motion: 
I move to adopt a resolution approving agreement with California Cad Solutions, 
Inc for the update of district maps and related services 
 
Background 
The District regularly uses a variety of maps, drawings and other related documents to 
be able to efficiently and accurately operate, maintain and administer the affairs of the 
District.  Examples of these documents, why they are important and their sources are 
shown on Table 1.   
 
Each of the documents has their use in both the operation and administration of the 
District affairs.  Since the beginning of the District, we have struggled with poor quality 
maps that are difficult to read and interpret accurately, which has caused difficulty in 
decisionmaking.  In an attempt to update and maintain our own maps and drawings, the 
district in the early to mid 2000’s purchased expensive Computer Aided Design (CAD), 
Geographic Information System (GIS) and other related software and larger hardware to 
support them.  In addition, office and field staff were trained in this software and job 
descriptions/responsibilities reassigned to begin the update process.   
 
A portion of the map work was completed, and staffing changes in approximately 2008 
stopped the project from proceeding.  The CAD and GIS (engineering and mapping) 
software was also expensive to maintain with annual subscription fees, which occurred 
for several years, until the 2012 office fire destroyed the computers and much of the 
data previously entered.  After much research, in 2015 it was determined that the CAD 
and GIS software would not be purchased and maintained on our system at a cost 
savings of thousands of dollars per year.  In addition, it was determined not feasible for 
a district of our size to employ GIS and/or CAD technicians, and to contract out for map 
and drawing update services in the future.   
 
Technology in mapping has also evolved significantly making it less expensive and 
more functional than in past years.  Engineering and mapping companies have evolved 
to providing web-based programs and tools to fully integrate (district) mapping into our 
everyday functions.  For example, current technology allows you to quickly identify 
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customers affected by a water outage, and can provide their contact information, special 
needs, etc for a higher level of customer service.  Replaced service lines and new 
meters, pumps, valves and hydrants can be easily updated on the maps so that 
accurate, informed and cost effective decisions about system maintenance and upgrade 
can be made.      

For the purpose of facilitating new land development projects and/or connection 
requests, updated maps will also allow staff to easily and accurately determine if the 
properties in question are located within the District boundaries with infrastructure 
available, and/or within the POU for the use of Lake McClure water.  Staff has spent 
dozens of hours attempting to determine the location of several new parcels created 
years ago relative to the District boundaries, infrastructure, county lines and the POU. 
Until accurate mapping is available or a physical survey of the properties is completed, 
the issue remains unresolved.   

Initially following Board direction to evaluate map updates in 2016, staff had contacted 
local engineering firms to determine the process and cost for map updates; and the 
initial effort and cost were determined cost prohibitive.  In early 2017, a local firm 
specializing in GIS and CAD mapping was contacted and their services reviewed.  
California Cad Solutions, Inc. (CCS)  (http://www.calcad.com ) provides services to 
update and transition our maps from paper to digital (paper is still available to print) so 
that the information can be applied in layers for simple interpretation.  CCS also 
provides relevant integration and map maintenance/update services for an annual fee of 
less than the District previously paid for the software licensing fees alone.  

CCS and the District are finalizing the proposed scope of services for the first year, and 
fitting within our approved Preliminary Budget amount of $15,000 for the 2017/18 fiscal 
year.  A cost proposal from CCS is included with this item.  A draft resolution is also 
included in these materials, stating the not-to-exceed amount contained in the 2017/18 
budget, and authorizing the General Manager to finalize the scope of work and execute 
an agreement with CCS.     
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Table 1 
ITEM WHY NEEDED SOURCE OF DATA 
District statutory 
boundaries 

We can provide our services and charge availability fees only to property 
located in the district boundaries. Service outside boundaries need LAFCO 
approval 

Mariposa County LAFCO 

District sphere of 
influence boundaries 

We can provide our services by contract outside the district boundaries, 
but within the SOI, with LAFCO approval.  Properties inside the SOI can 
annex into the district (change district boundaries) through a simple 
process.  Providing service to properties outside the SOI require a full 
Municipal Service Review and more complex LAFCO process 

Mariposa County LAFCO 

Assessors Parcels, 
numbers and 
boundaries 

Important to determine property boundaries, ownership, location of 
utilities relative to property 

Multiple parcel map services 
available for fee 

Place of Use 
boundaries for Lake 
McClure water from 
Merced Irrigation 
District 

Identify whether properties being served water are located in, or out of 
the boundaries where Lake McClure water can be used. Also used to 
determine that adequate groundwater or alternate supply is available and 
used to meet the water demand of specific properties located outside the 
POU.   

Merced Irrigation District, 
State Water Resources 
Control Board 

District infrastructure 
maps and drawings 

Identify accurate location of district infrastructure, including new lines, 
replacement services, metered lots vs vacant, encroachment in streets, 
driveways, private property and easements 

Binkley, existing remaining 
district digital files, manual 
conversion from paper to 
digital 

Easement maps Determines right of entry and our legitimate use of private property. 
Identify location of district infrastructure on private property in dedicated 
easements for operation and maintenance purposes, for example new 
well pipelines and raw water line 

Surveyed legal description 
converted to digital 
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Quote
Date

7/13/2017

Quote #

605457

Bill To

Lake Don Pedro CSD
9751 Merced Falls Rd.
La Grange, CA 95329

Ship To

Lake Don Pedro CSD
9751 Merced Falls Rd.
La Grange, CA 95329

Terms

Net 15

Sales Rep

Ortiz

Expires

08/13/17

Accepted By

Total

Subtotal

Sales Tax (0.0%)

P.O. Box 4779
Modesto, CA  95352
209-578-5580
www.calcad.com

Item Description Qty Cost Total

Service Lake Don Pedro CSD, Mapping  Project

Create and confirm LAFCO boundary definition for LDPCSD

Create and confirm LAFCO SOI boundary definition for LDPCSD

Investigate and confirm Merced Irrigation District (MID) Place of Use
Boundary

Generate list of parcels served Within and Outside:
    LDPCSD Boundary
    LDPCSD SOI Boundary
    MID Place of Use Boundary

(This price does not include any cost to acquire parcels and Assessor
data)

This is a NTE estimate based on conversations with Pete Kampa

6,000.00 6,000.00

_____________________________________

$6,000.00

$6,000.00
$0.00
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RESOLUTION 2017 -___ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OFTHE 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT APPROVING AN 

AGREEMENT WITH CALIFORNIA CAD SOLUTIONS, INC FOR THE UPDATE OF 
DISTRICT MAPS AND RELATED SERVICES 

 
 
WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government 
agency formed and operating in accordance with Section §61000 et seq. of the California Government Code; and 
 
WHEREAS, the District has determined that the project started a decade ago to update its various boundary maps 
should be completed for the efficient and transparent operation of the District; and 
 
WHEREAS, the District has determined that contracting for the updating of maps and related documents avoids 
additional staffing costs as well as reducing computer hardware and software costs; and 
 
WHEREAS, the District has established a maximum 2017/18 fiscal year allocation of $15,000 in its approved 
Preliminary Budget for the completion of map updates and related services; and 
   
WHEREAS, the District has determined that California Cad Solutions, Inc. is qualified and prepared to provide the 
map update services for the District at a reasonable cost and has submitted a proposal therefore, which is attached 
hereto as Exhibit A. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON 
PEDRO COMMUNITY SERVICES DISTRICT that the proposal and agreement with California Cad 
Solutions, Inc included herein as Exhibit A, shall be approved and effective immediately. 
 

WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the 
Lake Don Pedro Community Services District on July 17, 2017, by the following vote: 

 
AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

 
 

Danny Johnson, President, Board of Directors 
ATTEST: 

 
 

Syndie Marchesiello, 
Secretary CERTIFICATE 
OF SECRETARY 
(STATE OF 
CALIFORNIA) (COUNTY 
OF MARIPOSA) 

 
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the 
Lake Don Pedro Community Services District, do hereby declare that the foregoing 
Resolution was duly passed and adopted at a Regular Meeting of the Board of Directors of 
the Lake Don Pedro Community Services District duly called and held at the District office at 
9751 Merced Falls Road, La Grange, CA 95239, on July 17, 2017 
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

AGENDA SUPPORTING DATA 

5. DISCUSSION AND ACTION ITEMS
c. Selection of a candidate for the Board of Directors of the California Special

Districts Association.

Recommended Action 
Staff recommends the following motion: 
I move to cast the District’s vote for ___________________ for the Board of Directors of 
the California Special Districts Association.   

Background 
The CSDA Board of Directors consists of 18 members, three from each of six regions of 
the state.  Seat “C” is up for election in each of the regions, and in our Sierra Region, 
three candidates were nominated by their (District) Board of Directors to be presented 
as candidates for election.    

The ballot is due to CSDA by August 4, 2017, so the Board should submit their vote 
during this Board meeting.     
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To: Board of Directors 

From: Syndie Marchesiello  

Date: July 7, 2017 

Subject: Availability Billing / Delinquent Accounts 

Purpose: For the Board of Directors to approve a resolution placing the  

availability and delinquent charges on the 2017-2018 tax rolls for 

collection.

One time per year the non-metered lots are billed an availability fee according to their acreage. In 
addition, metered accounts may have a delinquent balance due to non-payment.  When this occurs 
the availability fee and delinquent charges are placed on the tax rolls for collection.  A draft 
resolution is attached herein containing the amounts of availability charges, and parcel numbers 
of delinquent accounts to be collected. 

Per Government Code 61115(b), a notice was posted for a Public Hearing held July 17, 2017 
 at 1:00 p.m. at the District office. 

Recommended Motion: 
The Board approve resolution 2017-xxxx approving the 2017-2018 availability and 
delinquent charges applied to the tax rolls for collection with the exception of any balances 
that have been paid prior to the public hearing July 17, 2017 and / or prior to the charges 
submitted to the counties. 

 Syndie Marchesiello 
Office Supervisor / Board Secretary 

Lake Don Pedro Community Services District

STAFF REPORT
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ATTACHMENT A 
Resolution 2017-XXX 

 
Amount Applied to Mariposa and Tuolumne Co. 

2017-2018 Tax Rolls 
 

Mariposa County Availability (Standby) Fee 

$121,576.00 

Tuolumne County Availability (Standby) Fee 

$69,388.50 

Delinquents without Processing Fees 

$2438.00 

Total $194,278.00 

  

APN                  Past Due Amount 

                                                                  0211700160             702.00 

                                                                  0212900110                  703.00 

        0212000280      703.00 

        075170290                     330.00 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 

RESOLUTION 2017-xxxx 

Approving 2017-2018 Availability and Delinquent Charges applied to the tax rolls for collection 

WHEREAS, the Lake Don Pedro Community Services District collects (Water) Availability Charges from vacant 
parcels within its boundaries, as well as collecting delinquent monthly service charges from active 
water customers as authorized in law; and 

WHEREAS, the 2017-2018 Availability Fees and Delinquent Charges were submitted to the Board, and requested 
certification of the proposed charges to be place on the tax rolls for collection  in addition to  lien 
and lien release fees, as detailed herein on Attachment A; and 

WHEREAS, the 2017-2018 Availability and Delinquent Charges were duly presented to the public at the Regular 
Board Meeting of July 17, 2017 and opportunity for public input provided; and 

WHEREAS, the District must certify the 2017-2018 Availability and Delinquent Charges and submit them as 
approved to the County of Tuolumne and County of Mariposa for collection on the tax rolls by 
August 10 of each year.  

NOW THEREFORE BE IT RESOLVED, that the Availability and Delinquent Charges as submitted are hereby 
certified and approved for submission to the respective counties for collection on the tax rolls.  

This resolution was passed and adopted by the Board of Directors of the Lake Don Pedro Community Services 
District, this 17th day of July 2017 by the following vote: 

AYES:     (0) 

NAYS:    (0) 

ABSENT: (0) 

ABSTAIN: (0)
ATTEST: (0) 

__________________________________________ 

Danny Johnson, Board President 

___________________________ 
Syndie Marchesiello, Secretary  

CERTIFICATE OF SECRETARY 

I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services District, do 
hereby certify that the foregoing Resolution was duly and regularly adopted on the 17th day of July 2017 at the Regular Meeting 
of the Board of Directors. 

______________________________ 
Syndie Marchesiello, Secretary  
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

 
AGENDA SUPPORTING DATA 

 
5. DISCUSSION AND ACTION ITEMS  

e. Adoption of a resolution approving a policy on the temporary 
reclassification of personnel 

 
Recommended Action 
Staff recommends the following motion: 

I move to adopt a resolution approving a policy on the temporary 
reclassification of personnel 

 
 
Background 
A medical emergency caused the lack of an employee in a supervisory position; for an 
unknown duration of time.  Normally when a supervisor is missing for a day or two, the 
remaining staff simply pick up the work and keep going forward.  When a supervisor is 
out for an unknown or extended period, it becomes necessary to assign the most 
qualified subordinate staff to assume the role of supervisor to ensure that the operations 
continue unimpeded; even if minimally.   
 
The General Manager is delegated the responsibility to manage the day to day 
operations, and in many cases this involves being able to make staffing changes, 
reassignments, promotions, demotions and other personnel actions relatively quickly. 
Normally the Personnel Handbook (policy manual) contains adequate Board 
policies/Board direction  for the GM to make such personnel adjustments, but in our 
case, the personnel handbook does not address temporary reclassifications of 
employees.  A draft policy and resolution is included herein to provide the direction 
needed for the GM to make necessary staffing assignments.   
 
In the case of state certification, it may be occasionally necessary to engage the 
services of an appropriately certified operator to assume the role of “Operator in 
Charge” for the state’s purposes in the event that junior staff are not certified at the 
appropriate level to supervise the plant.  In that case, the temporarily reclassified staff 
will contact the contracted Operator in Charge if necessary for critical decisions related 
to water treatment.  The GM has authority within the budget to contract with such 
outside operators in the event of emergencies.   
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POLICY TITLE: Temporary Reclassifications  

POLICY NUMBER: To be determined 

ADOPTED: 
 
 
The General Manager may assign an employee to perform work normally performed by another 
employee at a different level or salary. 
 
An employee temporarily assigned to perform work of a lower paid employee shall not have his or her 
salary reduced. An employee temporarily assigned to perform work of a higher paid employee shall 
receive compensation equal to the lowest salary step for that position that would provide for an increase 
in pay for all time spent in the acting position in excess of three (3) consecutive work days and 
continuing only until such time as the employee is returned to his or her original job duties.  

For the first three days in a temporary assignment, the employee will not receive any additional 
compensation. Temporary assignments to a higher paid class need to be in writing and approved by the 
General Manager. 

 

 

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
Policy and Procedures Manual 
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RESOLUTION 2017 -   
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OFTHE 

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT APPROVING A REVISED POLICY ON 
TEMPORARY RECLASSIFICATION OF STAFF 

 
WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government agency 
formed and operating in accordance with Section §61000 et seq. of the California Government Code; and 
 
WHEREAS, the District Board of Directors has directed District management to propose the adoption of policies and to 
develop procedures that maximize the efficiency, stability, transparency and accountability of the District; and 
 
WHEREAS, the District is required by state law and state permit requirements to employ water treatment and water 
distribution operators certified by the state at appropriate levels based on the complexity of the system; and 
 
WHEREAS, due to its small staff size and Budget, the District is not continuously able to maintain the necessary depth of 
appropriately certified operators and therefore it is occasionally necessary for entry level operators to assume the role and 
functions of more experienced operators and supervisors during longer term absences, resignations or other personnel 
actions; and  
 
WHEREAS, it is the goal and intent of the District to maintain experienced staff certified at appropriate levels, but temporary 
promotions and completion of lower level tasks by supervisors is always necessary in a small utility operation; and  
 
WHEREAS, District management is responsible for the superintendence of the District facilities and services and must have 
the authority to make temporary promotions and other actions to ensure continuously efficient, safe and compliant services 
are delivered and therefore desires adoption of a policy statement to guide and direct management’s response to the need 
for temporary promotions and other actions.   
 
WHEREAS, a Temporary Reclassification of Staff Policy has been developed and attached hereto as Exhibit A. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO 
COMMUNITY SERVICES DISTRICT that the Temporary Reclassification of Staff policy attached hereto, shall be 
approved and effective immediately. 

 
WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the Lake Don 
Pedro Community Services District on July 17, 2017, by the following vote: 

 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 
 

Danny Johnson, President, Board of Directors 
ATTEST: 

 
 

Syndie Marchesiello, Secretary  
 
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the Lake Don 
Pedro Community Services District, do hereby declare that the foregoing Resolution was duly 
passed and adopted at a Regular Meeting of the Board of Directors of the Lake Don Pedro 
Community Services District duly called and held at the District office at 9751 Merced Falls Road, La 
Grange, CA 95239, on July 17, 2017.
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Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

 
AGENDA SUPPORTING DATA 

 
5. DISCUSSION AND ACTION ITEMS  

f. Approval of an Emergency Groundwater Well Project contract budget 
amendment with Kennedy Jenks Consultants for the completion of 
documentation necessary to secure USDA and final Department of Water 
Resources grant reimbursements 

 
Recommended Action 
Staff recommends the following motion: 

I move to approve an Emergency Groundwater Well Project contract 
budget amendment with Kennedy Jenks Consultants in the amountof 
$60,000 for the completion of documentation necessary to secure USDA 
and final Department of Water Resources grant reimbursements 

 
 
Background 
Since February 2015, the District and Kennedy Jenks Consultants have worked 
together on the emergency groundwater well project.  The work budgeted by Kennedy 
Jenks was completed nearly one year ago, with completion of the wells, however in 
working with USDA, we have been required to repackage and resubmit nearly every 
document, invoice, contract, memo, plans and specifications to meet USDA funding 
requirements.  This has taken a significant engineering and administrative effort to 
complete. 
 
Kennedy Jenks has exceeded their budget, but without their work over the past six 
months once they ran out of budget, the District would not have received the USDA 
funding agreement and eligibility for the grant reimbursement.  Kennedy Jenks had 
agreed to submit the budget amendment, only if USDA funding was assured, which it 
now appears to be.  All costs associated with Kennedy Jenks work on the well projects 
will have been reimbursed by the various grants.  Included herein is a sheet showing 
the remaining work to be billed to the District by KJ, and reimbursed by the remaining 
USDA and DWR grant funding.  The recommended budget amendment is an increase 
of $60,000.   
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Lake Don Pedro CSD
Kennedy/Jenks Estimated 2017/2018 FY Expenditures
Drought Emergency Well Project

Project Within Original Budget Outside Original Budget
Well 2 1,973.00$                           11,982.00$                       
Well 5 4,934.00$                           29,955.00$                       
Medina Well 1,973.00$                           11,982.00$                       
Wells 3-4 987.00$                               5,991.00$                         

Total 9,867.00$                           59,910.00$                       

Page 59



Lake Don Pedro Community Services District 

Regular Meeting of July 17, 2017 

 
AGENDA SUPPORTING DATA 

 
5. DISCUSSION AND ACTION ITEMS  

g. Adoption of a resolution approving agreement with John Blomberg, CPA 
for the completion of the annual audit for the fiscal years ending June 30, 2017, 
2018 and 2019 

 
Recommended Action 
Staff recommends the following motion: 

I move to adopt a resolution approving agreement with John Blomberg, 
CPA for the completion of the annual audit for the fiscal years ending June 
30, 2017, 2018 and 2019 
 

 
Background 
The District is required by law to hire an independent auditor to conduct review of the 
District’s financial statements.  The purpose of the audit is to assist the Board in 
determining whether the District financial statements are prepared and presented in 
compliance with a variety of laws, accounting standards and District policy.  The audit 
also assists the Board in evaluating its financial position and internal controls over 
financial matters, which is intended to reduce the possibility of fraud or embezzlement.   
 
The District entered into contract with John Blomberg, CPA for the completion of the 
annual financial audits for the fiscal years ending June 30, 2014, 2015 and 2016.  With 
the fiscal year ending June 30, 2017 closed, the services of an auditor must be engaged 
soon to meet state mandated deadlines for audit completion and State Controller’s 
Report filings.   
 
The Board can direct staff to seek proposals from qualified auditors, or directly select an 
auditor with appropriate experience and qualifications. Regardless of the process 
chosen for engaging an auditor, staff strongly recommends that the Board, its President 
or a Board committee take a more active role in the audit preparation by: 

a. Attending the audit entrance interview with the audit firm and potentially 
directing their attention toward any areas of concern, and 

b. Attending an exit conference with the auditor to discuss any deficiencies 
or weaknesses identified, and better understanding the audit prior to its 
presentation to the full Board 

 
For the sake of time and based on the performance of John Blomberg, CPA in the past 
three audits, staff recommends extending the existing engagement.   
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RESOLUTION 2017 -___ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OFTHE 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT APPROVING AN 

AGREEMENT WITH JOHN BLOMBERG, CPA FOR THE COMPLETION THE ANNUAL 
AUDIT FOR FISCAL YEARS ENDING JUNE 30, 2017, 2018 AND 2019 

 
 
WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government 
agency formed and operating in accordance with Section §61000 et seq. of the California Government Code; and 
 
WHEREAS, the District is required to contract with an independent person or firm for the completion of an annual 
audit of its financial statements; and 
 
WHEREAS, the District has determined that the annual auditing process and resulting audited financial statements 
prepared by John Blomberg, CPA and issued in fiscal years ending June 30, 2014, 2015 and 2016 have met the 
needs of the District; and 
 
WHEREAS, John Blomberg, CPA has offered to continue providing independent auditing services for the District on 
an acceptable schedule and using a reasonable annual rate, and has submitted a services proposal therefore which 
is attached hereto as Exhibit A.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON 
PEDRO 
COMMUNITY SERVICES DISTRICT that the proposal and agreement with John Blomberg, CPA 
included herein as Exhibit A, shall be approved and effective immediately. 

 
WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the 
Lake Don Pedro Community Services District on July 17, 2017, by the following vote: 

 
AYES:  
NOES:  
ABSENT:  
ABSTAIN: 

 
 

Danny Johnson, President, Board of Directors 
ATTEST: 

 
 

Syndie Marchesiello, 
Secretary CERTIFICATE 
OF SECRETARY 
(STATE OF 
CALIFORNIA) (COUNTY 
OF MARIPOSA) 

 
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the 
Lake Don Pedro Community Services District, do hereby declare that the foregoing 
Resolution was duly passed and adopted at a Regular Meeting of the Board of Directors of 
the Lake Don Pedro Community Services District duly called and held at the District office at 
9751 Merced Falls Road, La Grange, CA 95239, on July 17, 2017 
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