Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Special Meeting of the Board of Directors

9751 Merced Falls Road
February 17, 2026 at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
guantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:

Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’'s Report
b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®Operations Updates
® Administrative Updates

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President
a. Read and file the Treasurer’s Report for the period ending January 31, 2026 including
summary of claims paid
b. Approval of the Minutes of the following meetings:
+Special Board Meeting of January 20, 2026

5. DISCUSSION AND ACTION ITEMS:

a. Discussion / Approval regarding the Continuation of Declaration of Emergency

b. Discussion / Review of the 2025 Annual Independent (Financial) Audit Presented by John
Blomberg from Blomberg & Griffin Accountancy Corp.

c. Information Only: regarding Adding Potential Key Projects to the CIP (Capitol
Improvement Project) List

d. Information Only: regarding an update on the CIP Water Meter Project

e. Information Only: regarding an update on the CIP Generator Project

6. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:
® A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees
®  An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting

® Viewed on the Board page of the District's website

®  Alimited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility
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GENERAL MANAGER’S REPORT
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February 17, 2026
% Lake Level Summary

Data as of Midnight: February 01, 2026
Storage: 690,486 AF
Reservoir Elevation: 812.71 FT
67% of Total Capacity
141% of Historical Avg. For This Date
Total Capacity: 1,024,600 AF
Avg. Storage for February 01: 491,393 AF

[ ]
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Dept of Water Resources

#:[] Solar Initiatives

All permits have been approved by Mariposa County. Pacific Solar stated they will be delivering
steel for ground mounts on Monday February 9. Construction start date is still to be determined.

@® Grant & Study Updates

DWR Raw Water Intake Pump Station



Mountain Cascade has lowered the new pump on January 30™ with no issues. They were able to
find a semi flat area for the cage to rest on at about 603’ elevation. Once the pump and cage were
in place, we turned the switch on to see the pump work in action. Unfortunately, there was not
enough water flow from the lake to the check valve to open up to send to the raw water tank.
Monday, February 2", Mountain Cascade pulled the pump out of the water to take the shroud off
to see if that makes a difference. The shroud is placed around the motor for cooling purposes and
the thought is that it might be affecting the water flow. Once they pulled the pump out of the
water they found the pump was cracked again and the shroud was not the problem. I am waiting
for an update.

&1 Operations Overview

e Vehicle maintenance has been a big part of the operator’s duties in January. Check lights,
cleanliness and oil changes have been completed in January.

e Operators installed a 10-inch gate valve at Alamo tank. This allows us to isolate the area
where we plan on replacing the faulty altitude valve that has failed numerous times that
causes the water tank to overfill.

e Jose and Augie have rebuilt the RTU panel at the Arbolada Tank Site, Sturdevant, Lazo
and Coronado are next.

o Fire Hydrant on Llanura was replaced. We have two more to go before we can say ALL
hydrants in system are in working condition.

New Part Time Employee Caleb Garcia started with us on January 26™. His first day
entailed safety training and providing safety gear for him.

SCADA- we have been researching a couple different systems Wonderware and VT SCADA.
Aqua Sierra who currently services the existing SCADA service for LDPCSD, Mariposa
Sanitation near Golf Course and Yosemite West will be replacing Data Flow (current SCADA
for district) at those two facilities and we are able to visit to see the end results. This should
happen in March.

Leak Detecting Service — The Leak Authority Company came out January 21% and demonstrated
their equipment and also performed leak detection on our system. They found no leaks in the
Arbolada area with the limited time they spent with us. We are working with them to come back
and detect other areas in our area.

BSK Analytical was on site January 22nd to test our water sources for PFAS.This is the initial
monitoring set by the EPA. PFAS are a large family of extremely persistent industrial
chemicals—often called “forever chemicals”—that have been detected in thousands of U.S.
water systems and are now regulated under federal drinking water standards. They do not



break down, accumulate in the environment and the human body, and are linked to significant
health risks.

We have not received the results yet.

Upcoming Crew Projects:

e Alamo Hydro Station Heat Wrap

e Alamo Valve 10 inch COMPLETED

e Alamo Electronic Butterfly Valve

e Coronado Bypass Repair

e Lazo RTU Panel Repair

e Arbolada RTU Panel Rebuild —- COMPLETED
e Sturdevant RTU Panel Rebuild-COMPLETED
e Coronado RTU Panel Rebuild

® Financial Overview

As of January 31, 2026, LDPCSD remains financially stable, with revenues and expenditures
tracking closely to budget forecasts. Given several upcoming major expenditures, the District
will prioritize smaller operational projects in the short term. Once these obligations are met,
focus will shift to critical infrastructure needs identified prior to the rate study.

Major Upcoming Expenditures:
e Alamo Electronic Butterfly Valve
e Solar Installations (Admin Building & Central Tank) Partial Paid
o SDRMA Insurance Payment - PAID
e MID Water Usage Payment — PAID
Safety Meetings

"1 CA Hazardous Waste Four Part Series starts in February. Preventing Slips, Trips, and Falls in
Winter was just reviewed

Monthly safety meetings continue to reinforce best practices and regulatory compliance across
all departments, supporting a culture of wellness and accountability.

. Contact Information



For questions or additional information, please contact:

e District Office: (209) 852-2331 Ext. 1
e Email: dave@ldpcsd.org



End of Month Water Report _ Jan 2026

Description CCF Acre/ft. |Percent |
Water pumped from Lake McClure :

acre/ft, 10699 24.56|

Water pumped from Well acre/ft. 1059

Total Pumped acre/ft.

Last month acre/ft.
Difference from last month %
Treated water sold acre/ft.

Last month treated water sold acre/ft.
Difference from last month %
Golf course water sold acre/ft.

2.43|

2602y

Hydrant usage

Billed Metered Customers
Meters with no consumption this
month

Meters with no consumption last
month

Usage outside filed MID Place of Use
Total acre/ft. from Wells
Backwash/Rinse on start up

Plant Process Equipment (FIXED VALUE)

Water in Distribution system
{Averaged Main Size) FIXED VALUE

Sed Basin cleaning

Raw Storage Difference from last month

Treated storage difference from last month

Total water loss in acre/ft. { Leaks and
Evaporation)

End of the NMonth MID LakeMcClure

14.02%

CFS (Cubic Feet Per Second)

AF (Acre Feet)

Feet Above Mean Sea Level

CFS (Cubic Feet Per Second)

Readings

Date of Reading 1/28/2026
inflow 703
Storage 691,747
Elevation 812,95
Quiflow 1022
Lake McClure Capacity 1,024,600

AF (Acre Feet)




LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT

Treasurer’s Report

Reporting Period: January 2026

The district ended the month of January 2026 with the following balances in our accounts:
* All bank accounts verified against bank statements

Restricted:
Investment - LAIF $ 200,203
Total Restricted: $ 200,203
Unrestricted:
Checking $ 34,465
Money Market - Working Capital $§ 633,180
Petty Cash $ 125
Total Unrestricted: $ 667,770

Total Restricted & Unrestricted: $ 867,973

The district ended January 2026 with the following amounts affecting our financial status:

Jan-2026 Year to Date

Sales & Business Revenue: $ 187,584 $ 1,439,949
Total Operating Expenses: $ (145,642) $ (1,189,890)
Non-Operating Income/Expense: $  (78,400) $ (88,259)
Change in Net Assets (P&L): $ (36,458) $ 161,799
Net Cash Flow: $ 13,789 § 202,517




Accounts Receivable:

Billing Time Utility Availability A/R A/R
Frame Billing Billing Other Accrue
Current $ 62,288 $ - $ 81 $ 172,151
> 30 Days $ 310 § - 3 -3 -
> 60 Days $ 39791 $ - 8 - 5 -
> 90 Days $ 192§ - - 5 -
> 120 Days $ 73,866 $ 178,950 $ 35,351 $ -
Credits $ (48,673) $ - 3 - 3 -
Total $ 127,774 $ 178,950 $ 35432 $ 172,151
Total Combined $ 478,874 $ 35432
G/L Balance $ 478,874 $ 35,432
Difference $ - $ -
* Amount of availability payments received: $68,863
* Amount of availability payments outstanding: $110,087
Accounts Payables:
A/P Water

Payable Time Frame A/P Trade  A/P Accruals Accrual
Current $ 113,430 $ - $ 5,010
> 30 Days $ - $ - $ -
> 60 Days $ - $ - $ -
> 90 Days $ - $ - $ -
Credits $ - $ - $ -
Total $ 113,430 $ - $ 5,010
G/L Balance $ 113,430 $ - $ 5,010
Difference $0 $0 $0

AP includes the following bills:
e Merced Irrigation District for $42,981.20
e Njirich & Sons for $30,966.70



“T certify that the District investments have been made in accordance with the Investment Policy. I further
certify that the District has adequate revenue to cover its operating expenses for the next six months, in
accordance with California Government Code Sections 53646 (b) (2) and (3) respectively”.

Name Title Date



Statement of Revenues and Expenses (P&L)
January 2026 & Year-To-Date Versus 6/30/26 Approved Budget

Januaryvs  2025-2026 YTD vs 2025-2026 Remaining Available
Jan-26 Budget % YTD Budget % Budget Budget Budget %

Revenue

01-0-3010-301 Meter Reconnection Fee 0.00% 0.00% 100 100 100.00%
01-0-3010-302 Donated Capital - Meters Curre 5,000 16.67% 15,000 50.00% 30,000 15,000 50.00%
01-0-4010-400 Water Sales Residential 23,329 5.19% 291,763 64.88% 449,669 157,906 35.12%
01-0-4010-402 Water Availability Revenue 14,866 8.53% 99,976 57.37% 174,273 74,297 42.63%
01-0-4010-403 Water Service Charges 148,307 8.24% 1,041,235 57.89% 1,798,797 757,562 42.11%
01-0-4020-410 Interest Income - LAIF 2,095 46.55% 6,359 141.32% 4,500 (1,859) -41.32%
01-0-4020-413 Int Inc Penalties - Customer 4,901 11.14% 38,369 87.20% 44,000 5,631 12.80%
01-0-4020-414 Transfer Fee Income 500 9.26% 2,800 51.85% 5,400 2,600 48.15%
01-0-4020-415 Other Income - 0.00% 871 48.36% 1,800 929 51.64%
01-0-4020-416 Meter Set Fee 500 12.50% 1,500 37.50% 4,000 2,500 62.50%
01-0-4020-900 Hydrant Service Charge - 0.00% 35 35.00% 100 65 65.00%
01-0-4020-901 Hydrant Rental 40 10.00% 200 50.00% 400 200 50.00%
01-0-4020-902 Hydrant Consumption 41 4.30% 424 44.61% 950 526 55.39%
01-0-4020-999 Avail Fee Income - 0.00% 2,016 91.64% 2,200 184 8.36%
01-0-4040-100 Lease Fee 2,495 8.85% 15,290 54.22% 28,200 12,910 45.78%
TOTAL REVENUE 202,074 7.94% 1,515,837 59.58% 2,544,389 1,028,552 40.42%
Expenses

01-1-5010-100 Regular Pay - Plant 25,953 9.29% 156,221 55.92% 279,364 123,143 44.08%
01-1-5010-101 Overtime Pay 3,997 10.80% 24,036 64.96% 37,000 12,964 35.04%
01-1-5010-102 Sick Pay 1,085 8.44% 5,271 41.02% 12,850 7,579 58.98%
01-1-5010-104 Vacation Pay 1,940 11.49% 12,501 74.00% 16,892 4,391 26.00%
01-1-5010-105 Holiday Pay 1,834 8.54% 11,710 54.53% 21,476 9,766 45.47%
01-1-5010-200 PERS 3,023 10.41% 17,783 61.24% 29,039 11,256 38.76%
01-1-5010-201 FICA/Medicare 2,969 11.37% 16,701 63.98% 26,104 9,402 36.02%
01-1-5010-202 Sul 185 31.33% 492 83.17% 591 99 16.83%
01-1-5010-203 Health Insurance 2,284 3.45% 48,729 73.54% 66,262 17,534 26.46%
01-1-5010-204 Workers Compensation 962 7.79% 11,077 89.65% 12,356 1,278 10.35%
01-1-5010-206 Dental Insurance 386 8.84% 2,703 61.86% 4,370 1,667 38.14%
01-1-5010-546 Travel, Meetings & Mileage 298 16.23% 2,840 154.90% 1,833 (1,007) -54,90%
01-1-5020-510 Repair & Maintenance - Plant 2,877 5.75% 26,510 53.02% 50,000 23,490 46.98%
01-1-5020-511 Repair & Maintenance - Vehicle - 0.00% 7,210 36.05% 20,000 12,790 63.95%
01-1-5020-512 Repair & Maintenance - Distribution 8,065 12.41% 57,613 88.64% 65,000 7,387 11.36%
01-1-5020-520 Small Tools & Equipment 312 4.34% 3,911 54.32% 7,200 3,289 45.68%
01-1-5020-521 Vehicle Equipment Fuel 1,400 6.67% 9,854 46.92% 21,000 11,146 53.08%
01-1-5020-522 Gas, Oil & Lubricant - Plant - 0.00% 2,295 76.51% 3,000 705 23.49%
01-1-5020-524 Health & Safety - 0.00% 4,784 64.64% 7,400 2,616 35.36%
01-1-5020-529 Telephone - T & D 3,294 15.69% 20,749 98.81% 21,000 251 1.19%
01-1-5020-544 Water Testing Fees 1,230 8.38% 10,080 68.69% 14,675 4,595 31.31%
01-1-5020-545 Water System Fees - 0.00% 10,310 75.25% 13,700 3,390 24.75%
01-1-5020-548 Water Testing Materials - 0.00% 537 16.77% 3,200 2,663 83.23%
01-1-5021-521 Water Treatment Chemicals 8,682 9.28% 25,058 26.77% 93,600 68,542 73.23%
01-1-5021-524 P G & E Power - Office 389 8.04% 3,103 64.10% 4,840 1,737 35.90%
01-1-5021-525 P G & E Power - Intake 11,587 6.10% 116,308 61.21% 190,000 73,692 38.79%
01-1-5021-526 P G & E Power - Wel} ** (4,961) -1984.26% 228 91.09% 250 22 8.91%
01-1-5021-527 P G & E Power - Water Treatment 3,066 5.11% 32,063 53.44% 60,000 27,937 48.56%
01-1-5021-528 P G & E Power - Distribution 3,988 5.32% 43,144 57.52% 75,000 31,856 42.48%
01-1-5021-529 P G & E Power - Well 2 5,864 39.10% 7,978 53.19% 15,000 7,022 46.81%
01-1-5021-530 P G & E Power - Medina 39 3.93% 273 27.25% 1,000 727 72.75%
01-1-5021-561 Purchased Water Actual-mid-p 2,641 2.11% 47,088 37.67% 125,000 77,912 62.33%
01-1-5023-533 Outside Services - 0.00% 7,209 48.06% 15,000 7,791 51.94%
01-1-5023-535 Fire Protection/Weed Control - 0.00% - 0.00% 5,000 5,000 100.00%
01-1-5023-537 Pest Control 40 7.27% 240 43.64% 550 310 56.36%
01-1-5023-538 Engineering Services ** (36,381) -1039.45% - 0.00% 3,500 3,500 100.00%
01-1-5023-539 Employee Education - 0.00% 407 13.57% 3,000 2,593 86.43%
01-1-5024-540 Memberships (32) -2.14% 967 64.48% 1,500 533 35.52%
01-1-5024-543 Licenses, Permits & Cert. - 0.00% 314 26.17% 1,200 886 73.83%
01-1-5032-583 Depreciation Expense 24,032 8.01% 170,386 56.80% 300,000 129,614 43.20%
01-2-6010-100 Regular Pay - Administration 34,164 11.49% 169,363 56.98% 297,252 127,890 43.02%
01-2-6010-101 Overtime Pay 799 22.84% 1,393 39.80% 3,500 2,107 60.20%
01-2-6010-102 Sick Pay 1,306 10.63% 9,248 75.26% 12,287 3,040 24.74%
01-2-6010-104 Vacation Pay 1,794 9.97% 15,145 84.14% 18,000 2,855 15.86%
01-2-6010-105 Holiday Pay 974 13.92% 5,359 76.56% 7,000 1,641 23.44%
01-2-6010-200 PERS 3,102 11.48% 16,369 60.63% 27,000 10,631 39.37%
01-2-6010-201 FICA/Medicare 3,233 13.76% 15,254 64.91% 23,500 8,246 35.09%
01-2-6010-202 Sul 112 13.33% 374 44.50% 840 466 55.50%
01-2-6010-203 Health Insurance 2,284 8.73% 14,947 57.14% 26,157 11,210 42.86%
01-2-6010-204 Workers Compensation 95 13.25% 1,096 162.56% 718 (377) -52.56%
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01-2-6010-206
01-2-6010-207
01-2-6010-546
01-2-6020-512
01-2-6020-515
01-2-6020-529
01-2-6020-530
01-2-6020-531
01-2-6023-531
01-2-8023-532
01-2-6023-533
01-2-6023-535
01-2-6023-536
01-2-6023-537
01-2-6023-539
01-2-6024-540
01-2-6024-542
01-2-6024-543
01-2-6024-999
01-3-6025-100
01-3-6025-201
01-9-6030-546
01-9-6030-569
01-9-6030-570
01-9-6030-572
01-9-6030-576
01-9-6030-577
01-8-6031-580
01-9-6031-581
01-9-6032-583

TOTAL EXPENSES

CAPITAL IMPROVEMENT PROJECTS (IN PROGRESS)

01-9-6030-590
01-9-6030-596
01-9-6030-597
01-9-6030-598
01-9-6030-599

Dental Insurance

Vision Care

Travel, Meetings & Mileage
Propane

Customer Billing Supplies
Telephone - Admin

Office Supplies **

Postage

Computer IT

R & M Equipment

Outside Services**

Office Cleaning Serv

Legal Services

Audit Services

Employee Education
Memberships

Publications

Licenses, Permits & Cert.
County Avail Fee

Regular Pay
FICA/Medicare

Travel, Meetings & Mileage
Credit Card Service Charges
Bank Service charges
Business Insurance Expense
Misc Other Expense
Retired Employee Health
Interest Long Term Debt
Other Interest Charges
Depreciation Expense

NBS Rate Evaluation
USDA Intake Upgrade
DWSRF Expenses
DWR Intake

SWRCB Disbursments

TOTAL CIP IN PROGRESS*

CARRYOVER PROJECT (GRANT) REVENUE

01-0-4020-430
01-0-4020-431

DWR Grant Revenue
SWRCB Grant Revenue

TOTAL CARRYOVER PROJECT REVENUE*

NEW CAPITAL PURCHASES / IMPROVEMENTS

01-0-1090-170
01-0-1090-300
01-0-1090-321
01-0-1090-322
01-0-1090-330
01-0-1090-332
01-0-1090-333
01-0-1090-334
TBD
TBD
TBD
TBD
01-0-1070-164

TOTAL NEW CAPITAL PURCHASES/IMPROVEMENTS

CIP - Treatment Plant

Filter Media Replacement
Filter Tank Inspection Cleaning
Flushing/Valve Program
Bobcat Repair/Replacement
CIP - Solar Central Tank

CIP - Solar Admin Tank

CIP - Solar Treatment Plant
Valve Replacment Program

Altitude Valve Replacement (Alamo)

PRV

Altitude Valve Replacement (Enebro)

Truck

Januaryvs  2025-2026 YTD vs 2025-2026 Remaining Available
Jan-26 Budget % YTD Budget % Budget Budget Budget %
158 6.88% 1,108 48.17% 2,300 1,192 51.83%
- 0.00% - 0.00% 210 210 100.00%
- 0.00% 679 22.64% 3,000 2,321 77.36%
- 0.00% 143 11.02% 1,300 1,157 88.98%
1,794 27.61% 1,794 27.61% 6,500 4,706 72.39%
4,085 14.09% 20,885 72.02% 29,000 8,115 27.98%
(1,721) -43.03% 3,545 88.64% 4,000 485 11.36%
811 6.75% 5,964 49.70% 12,000 6,036 50.30%
4,782 11.66% 21,031 51.29% 41,000 19,969 48.71%
- 0.00% - 0.00% 4,384 4,384 100.00%
2,500 8.33% 15,000 50.00% 30,000 15,000 50.00%
360 14.40% 1,260 50.40% 2,500 1,240 49.60%
- 0.00% 1,735 15.77% 11,000 9,265 84.23%
10,575 83.93% 10,575 83.93% 12,600 2,025 16.07%
- 0.00% - 0.00% 2,500 2,500 100.00%
20 0.18% 8,737 79.43% 11,000 2,263 20.57%
- 0.00% 276 34.50% 800 524 65.50%
- 0.00% 1565 3.44% 4,500 4,345 96.56%
- 0.00% 2,184 99.27% 2,200 16 0.73%
400 4.60% 3,200 36.78% 8,700 5,500 63.22%
31 3.12% 245 24.98% 980 735 75.02%
- #DIV/O! - #DIV/O! - - #DIV/O!
3,290 22.69% 23,252 160.36% 14,500 (8,752) -60.36%
584 4,209 #DIV/OQ!
13,094 10.23% 67,070 52.40% 128,000 60,930 47.60%
90 9.00% 902 90.23% 1,000 98 9.78%
1,115 9.29% 7,354 61.29% 12,000 4,646 38.71%
475 8.33% 4,485 78.69% 5,700 1,215 21.31%
143 #DIV/0! 2,473  #DIV/0! - (2,473)  #DIV/O!
18 8.08% 123 56.00% 220 97 44.00%
171,515 7.16% 1,375,614 57.39% 2,396,902 1,021,287 42.61%
153 #DIV/0! 183 #DIV/0! - (153)  #Div/o!
- #DIV/O! - #DIVIO! - 0  #DIvV/O!
5,337 #DIV/0! 40,025  #DIV/O! - (40,025)  #DIV/0!
67,348 #DIV/0! 1,577,161  #DIV/O! - (1,577,161)  #DIV/O!
- #DIV/o0! - #DIV/O! - - #DWjo!
72,838 #DIV/O! 1,617,339  #DIV/0! - (1,617,339)  #DIv/0!
- #DIV/O! 1,594,783  #DIV/0! - (1,594,783)  #Div/0!
5,820 #DIV/0! 44,133  #DIV/0! - (44,133)  #Div/o!
5,820 #DIV/0! 1,638,915  #DIV/O! - (1,638,915)  #DIV/O!
- #DIV/0! 225  #DIV/O! - (225)  #DIv/0!
- 0.00% - 0.00% 150,000 150,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% - 0.00% 25,000 25,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
9,298 25.00% 9,298 25.00% 37,193 27,895 75.00%
9,298 25.00% 13,018 35.00% 37,193 24,175 65.00%
- 0.00% 4,132 1.12% 367,322 363,190 98.88%
? 0.00% 0.00% 49,000 49,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 16,000 16,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 25,000 25,000 100.00%
18,597 2.36% 26,673 3.39% 786,708 760,035 96.61%

*No budget listed for ongoing DWR and SWRCB projects that are 100% reimbursed
**Journal entry made to reclassify expenses

*** Original budgeted amount included a typo, budget listed as $3,000 when it should have been $30,000
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LDPCSD Financials

Asset :

Cash and investments

Restricted cash

Accts Receivable net of res

Water Drought Receivable

Inventory

Prpd expense & deposits

Deferred Outflow of Resources - OPEB
Deferred Outflow of Resources - Pension

Property, plant & equipment
less depreciation
CIP

Other L T Assets

Liabilites:

Accounts payable
Interest payable
Water Accrual
Accrued Payroll

A/P Accrued Payables
L T debt, current

L T debt

Post Retirment Benefit

Net Pension Liability

Deferred Inflow of Resources - OPEB
Deferred Inflow of Resources - Pension
Muni Loan

Verizon Lease

less current above

Net assets

12

Statement of Net Assets (Balance Sheet)
for the month ending January 2026

Total current assets

NetPP&E

Total Assets

Total current liab

Total Liabilites

Total liab & net ass't

w N Wn»nn;vknnn

v Wn nn

v Wnnnnn

wvrrunwnnun nn

867,973

380,305
69,932
53,187

148,073

390,475

1,909,945

14,374,197
(8,960,176)

124,495

5,538,516

7,448,461

113,430
2,135
5,010

178,358
2,682

114,730

416,345

1,887,871
491,950
23,055
421,133
114,730
44,168
(114,730)

3,284,522
4,163,940

7,448,461



Lake Don Pedro CSD Accounts Payable Printed: 02/09/2026  13:47

User: ever Checks by Date - Summary by Check Number Summary
Check Number Vendor No Vendor Name Check Date Check Amount
1908 000076 USPS 01/02/2026 810.53
2079 0003120 RCAC 01/05/2026 143.41
2080 00001901  GPRS, LLC 01/05/2026 3,675.00
2081 00740827 FERGUSON WATERWORKS 01/05/2026 2,644.35
2082 0001526 BRIAN AYALA 01/05/2026 740.32
2083 000585 MO CAL OFFICE SOLUTIONS 01/05/2026 436.36
2084 660108 VERIZON WIRELESS 01/05/2026 340.14
2085 000136 AT&T 01/05/2026 5,591.46
2086 000094 USA BlueBook 01/05/2026 5,132.57
2087 000383 BUSINESS CARD 01/05/2026 1,688.56
2088 000383 BUSINESS CARD 01/05/2026 2,564.93
2089 000383 BUSINESS CARD 01/05/2026 268.58
2090 000383 BUSINESS CARD 01/05/2026 99.74
2091 000383 BUSINESS CARD 01/05/2026 203.53
2092 000383 BUSINESS CARD 01/05/2026 236.18
2093 UB*11052 MR/MRS ROBERT CLAYTON 01/05/2026 165.72
2094 UB*11053 JORGE MERCADO 01/05/2026 115.97
2095 UB*11054 BRIAN BEAMAN 01/05/2026 141.51
2096 UB*11055 PROPERTIES 152, LLC 01/05/2026 140.44
2097 UB*11056 EMILEE HELFRICH 01/05/2026 107.75
2098 0006293 WEX Bank 01/12/2026 1,400.21
2099 000165 ACWA/JPIA 01/12/2026 5,682.06
2100 00071 Mother Lode Answering Service 01/12/2026 675.72
2101 0002321 STREAMLINE 01/12/2026 374.00
2102 000585 MO CAL OFFICE SOLUTIONS 01/12/2026 312.38
2103 001110 SDRMA 01/12/2026 38,889.00
2104 0007349 Recology Mariposa 01/12/2026 402.61
2105 0001226 McCoy Passenger Tire Co 01/12/2026 1,472.00
2106 000442 KAMPS PROPANE INC. 01/12/2026 143.23
2107 0005300 AVENTA TECHNOLOGY INC 01/12/2026 135.00
2108 000203 GRISWOLD, LaSALLE, COBB, DOWD 01/12/2026 307.82
2109 000105 PACIFIC GAS & ELECTRIC 01/12/2026 20,945.66
2110 000032 BOBCAT CENTRAL INC. 01/12/2026 550.88
2111 0045118 Industrial Electrical Company 01/12/2026 3,856.58
2112 0000536 AGUSTIN CAMPOS 01/17/2026 297.60
2113 0000103 CENTRAL VALLEY GPS 01/17/2026 447.20
2114 0000228 PACIFIC SOLAR 01/17/2026 18,596.50
2115 000105 PACIFIC GAS & ELECTRIC 01/17/2026 39.25
2116 000105 PACIFIC GAS & ELECTRIC 01/17/2026 814.62
2117 702 ‘Warmerdam CPA Group 01/17/2026 2,500.00
2118 0000129 PRECISION ENVIRO-TECH 01/17/2026 195.00
2119 0001013 BLOMBERG & GRIFFIN 01/17/2026 10,575.00
2120 000067 GENERAL PLUMBING SUPPLY CO., I 01/25/2026 64.89
2121 000136 AT&T 01/25/2026 5,627.42
2122 000446 ACWA 01/25/2026 11,900.00
2123 0000129 PRECISION ENVIRO-TECH 01/25/2026 1,035.00
2124 00740827 FERGUSON WATERWORKS 01/25/2026 2,300.48
2125 0000605 Black Water Consulting Engineers Inc 01/25/2026 5,337.00

Report Total: 160,124.16

Page 1
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Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Special Meeting Minutes of the Board of Directors

9751 Merced Falls Road
January 20, 2026 at 1:00 p.m.

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held a special
meeting at 9751 Merced Falls Rd., La Grange, CA 95329
President Johnson called the meeting to order at 1:00 p.m.

Directors present: Johnson, Phillips, Warren, and Ross
Directors absent: Smith

Also present GM D. Savidge

Also present: Board Secretary: S. Marchesiello

2. PUBLIC COMMENT:
The Board received no public comment

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
None given at this time

b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®(Operations Updates
® Administrative Updates
Presented by GM Dave Savidge

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending December 31, 2025 including
summary of claims paid

b. Approval of the Minutes of the following meetings:
+Special Board Meeting of December 8, 2025

Motion: To approve the consent calendar
Votes: Carried 4-0

First: Warren Second: Ross

Aves: Warren, Johnson, Ross, and Phillips
Absent: Smith

5. DISCUSSION AND ACTION ITEMS:
a. Discussion / Approval regarding the Continuation of Declaration of Emergency

Motion: To approve the continuation of declaration of emergency
Votes: Carried 4-0

First: Phillips Second: Ross
Avyes: Philips, Ross, Warren, and Johnson
Absent: Smith

14
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b. Information Only: Assessment on the Current SCADA System Condition
No action taken — Information only

c. Information Only: Work Order Presentation
No action taken — Information only

6. ADJOURNMENT: TIME: 1:49 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
DECLARATION OF LOCAL EMERGENCY

WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of
Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and

WHEREAS, the Board of Directors of the District does hereby find as follows:

That conditions of risk to persons and property have arisen within the District, caused by the need to install
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the
District’s solar facility and afford potential rate relief to the District’s ratepayers; and

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and
facilities of the District; and

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate
speed for the reasons aforesaid.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and;

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with
applicable law.

Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which
a quorum was present.

DATED: February 17, 2026.

By:
Danny Johnson, President,

Board of Directors, Lake Don Pedro Community Services District
Address: 9751 Merced Falls Road, La Grange CA 95329
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Blomberg & Griffin Accountancy Corporation
Certified Public Accountant

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Lake Don Pedro Community Services District
La Grange, California

Opinions

We have audited the accompanying financial statements of the and for the years ended June 30, 2025, and
2024 and the related notes to the financial statements, which collectively comprise the Lake Don Pedro
Community Services District, basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Lake Don Pedro Community Services District, as of June 30, 2025,
and 2024, and the respective changes in financial position and, where applicable, cash flows thereof for

the years then ended in accordance with accounting principles generally accepted in the United States of
America. :

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the State Controller’s Minimum Audit Requirements for California Special District. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of the Lake Don
Pedro Community Services District, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Lake Don Pedro Community
Services District ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
. includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
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aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Lake Don Pedro Community Services District’s internal
control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Lake Don Pedro Community Services District’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Other Matters

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and schedule of required supplementary information on pages 3 through 6 and
page 28, respectively, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not €xpress an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

FBlontensg Affem 1€
Blomberg & Griffin A.C.
Stockton, California

January 07, 2026
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2025 and 2024

This section of the annual financial report of the Lake Don Pedro Community Services District
(District) presents the discussion and analysis of the District’s financial performance during the
fiscal years ended June 30, 2025, and 2024. The Management’s Discussion and Analysis
(MD&A) should be read in conjunction with the District’s financial statements, including the
notes and the supplementary information that immediately follows this section.

FINANCIAL HIGHLIGHTS

The following summarizes the District’s financial highlights:

Fiscal Year 2025:

e Total assets and deferred outflows of resources of the District were $8,679,900,
an increase of $1,054,519 from the year 2024.

e Total liabilities and deferred inflows of resources were $3,215,656. The total
liabilities decreased by $305,134 from year 2024.

e Operating revenues increased by $268,794, and non-operating revenues
increased by $1,216,752, resulting in an overall increase of $1,485,546.

e Operating expenses increased by $218,363 due to pension-related adjustments.

Fiscal Year 2024:

e Total assets and deferred outflows of resources of the District were $7,625,381
on increase of $220,420 from the year 2023.

e Total liabilities and deferred inflows of resources were $3,520,790 and
$3,392,840 for the fiscal year ended June 30, 2024, and 2023, respectively.

e Operating revenues increased by $90,823 and $97,659 for the fiscal years ending
June 30, 2024, and 2023, respectively.

e Operating expenses decreased by $268,827 and $55,400 for the fiscal years
ending June 30, 2024, and 2023, respectively.

OVERVIEW OF THE FINANCIAL STATEMENTS

This financial report consists of the following basic parts: management's discussion and
analysis (this section) of the basic financial statements.

The basic financial statements contained in this report are presented using Governmental

Accounting Standard's Board (GASB) accounting principles. These statements provide overall
information about The District's financial activities on both a short-term and long-term basis. The

21 3



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2025 and 2024

OVERVIEW OF THE FINANCIAL STATEMENTS (continued)

statement of net position presents information about its assets (resources) and liabilities (the
amount obligated to its creditors). The statements of revenues, expenses, and changes in net
position present information about the current year revenues and expenses. The statement also
provides useful information for determining whether the District's service revenue and other
revenue sources were sufficient to allow the District to recover all of its costs. The final financial
statement in this report is the statement of cash flows, which provides information about The
District's cash from operations, investing, and financing activities. In addition, this statement
provides useful information to answer questions such as where cash came from, what cash was
used for, and what the change in cash balance during the reporting period.

FUND FINANCIAL STATEMENTS

Proprietary fund - All of the District's expenses incurred for the provision of Water Services
are reported to a proprietary fund, which focuses on measuring the total costs of the service,
including depreciation, and primarily recovering those costs through user charges or other
revenue sources. This fund is reported using the accrual basis of accounting, which recognizes
revenue when earned and expenses when incurred.

NET POSITION

As of June 30, 2025, and 2024, the District had net positions totaling $5,464,244 and
$4,104,591, respectively. Below is a table showing the District's net position at year's end
with comparative numbers for 2025, 2024, and 2023.

TABLE 1: NET POSITION

2025 vs. 2024 2024 vs. 2023
June 30,2025  June 30,2024  June 30, 2023 $ % $ Y%

Assets
Cash and Investments $ 660,613 $ 650,152 $ 554,650 $ 10,461 1.61% $ 95,502 17.22%
Other Assets 447,853 493,213 353,123 (45,360) -9.20% 140,090 39.67%
Capital Assets - Net 7,124,815 5,943,468 6,132,985 1,181,347 19.88% (189,517)  -3.09%
Deferred Outflows 446,619 538,548 364,203 (91,929) -17.07% 174,345 47.87%

Total Assets 8,679,900 7,625,381 7,404,961 1,054,519 13.83% 220,420 2.98%
Liabilities
Loan Payable 170,024 276,640 378,168 (106,616) -38.54% (101,528) -26.85%
Other Liabilities 2,821,597 2,799,962 2,349,366 21,635 0.77% 450,596 19.18%
Deferred Outflows 224,035 444,188 665,306 (220,153) -49.56% (221,118) -33.24%

Total Liabilities 3,215,656 3,520,790 3,392,840 (305,134) -8.67% 127,950 3.77%
Net Position
Invested in Capital Assets,
net of related debt 6,954,791 5,666,828 5,604,389 1,287,963 22.73% 62,439 1.11%
Unrestricted (Deficit) (1,490,547) (1,562,237) (1,592,268) 71,690 -4.59% 30,031 -1.89%

Total Net Position $ 5,464,244 $ 4,104,591 $ 4,012,121 $ 1,359,653 33.13% § 92,470 2.30%
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2025 and 2024

NET POSITION (continued)

For the fiscal year ended June 30, 2025, and 2024, the District has invested 127.28% and
138.06% of its total net position in capital assets, a total of $6,954,791 and $5,666,828,
respectively, net of related debt.

After stabilizing the District's financial position, we have returned to policy specifications
where the LAIF account cannot be accessed without Board approval.

STATEMENT OF ACTIVITIES

As of June 30, 2025, and 2024, the District had a positive change in net position for
$1,359,653 and $92,470, respectively. Below is a table showing the District's statement of
activities at year-end, with comparative numbers for 2025, 2024, and 2023. For the year
ending June 30, 2025, excluding the favorable grant, lease, and other adjustments, the
change in net position would be negative by $58,395.

TABLE 2: CHANGES IN NET POSITION

2025 vs. 2024 2024 vs. 2023
June 30,2025  June 30, 2024 June 30, 2023 $ % $ %

Revenues

Operating Revenues $ 2,138,957 $ 1,870,163 $ 1,779,340 $ 268,794 1437% $ 90823 5.10%
Non-Operating Revenues 1,407,198 190,446 80,693 1,216,752 638.90% 109,753 136.01%
Total Revenues 3,546,155 2,060,609 1,860,033 1,485,546 72.09% 200,576 10.78%
Expenses

Salaries and Benefits 898,000 746,718 761,354 151,282 20.26% (14,636) -1.92%
Supplies and Services 1,019,346 901,238 986,992 118,108 13.11% (85,754) -8.69%
Post Retirement Benefits (19,542) 36,561 220,684 (56,103) -153.45% (184,123)  -83.43%
Depreciation 288,698 283,622 267,384 5076 1.79% 16,238 6.07%
Total Expenses 2,186,502 1,968,139 2236414 218,363 11.09% (268,275)  -12.00%
Changes in Net Position $ 1,359,653 $ 92,470 $ (376,381) $ 1,267,183 1370.37% $ 468,851  -124.57%

For the fiscal year 2024/25, the District's total revenues exceeded expenses by $1,359,653.
Total revenues for the year were $3,546,155. Of this, $2,138,957 was received from operating
revenues, $8,628 from investment earnings, $-0- from miscellaneous sources, $29,650 from
lease, and $1,379,770 from various grants.

For the fiscal year 2023/24, the District's total expenses exceeded revenues by $92,470. Total
revenues for the year were $2,060,609. Of this, $1,870,163 was received from operating
revenues, $6,803 from investment earnings, $5,921 from miscellaneous sources, $34,100
received from lease revenue, and $165,331 from various grants.

Expenses, including interest expense, totaled $2,186,502 and $1,984,147 attributable to water
service for the fiscal year ended June 30, 2025, and 2024, respectively.



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2025 and 2024
CAPITAL ASSETS

The Capital assets for the years ended June 30, 2025, and 2024 was as follows:

TABLE 4: CAPITAL ASSETS

2025 vs. 2024 2024 vs. 2023
June 30,2025  June 30,2024  June 30, 2023 $ % $ %

Capital Assets

Land $ 157,325 $ 157,325 § 157,325 § - 0.00% $ - 0.00%
Plant and Structures 12,662,998 12,662,998 12,510,435 - 0.00% 152,563 1.22%
Equipment and Vehicles 1,591,889 1,568,025 1,557,645 23,864 1.52% 10,380 0.67%
Construction in Progress 1,529,904 83,725 152,563 1,446,179  1727.30% (68,838) -45.12%
Accurmulated Depreciation (8,817,302) (8,528,605) (8,244,983) (288,697) 3.39% (283,622) 3.44%

Total Capital Assets - Net $ 7,124,814 $ 5943468 § 6,132,985 § 1,181,346 19.88% § (189,517) -3.09%

LONG-TERM DEBT

The Water District also had a loan with Municipal Finance Corporation for the Treatment
Plant Upgrades, with a balance of $170,024 and $276,641 for the fiscal years ended June 30,
2025, and 2024, respectively. Payments of principal for 2025 and 2024 totaled $106,616 and
$101,528, respectively. Interest expense for the fiscal years 2025 and 2024 totaled $10,850
and $16,008, respectively.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview
of the finances of those funds maintained by the District and to show the District's
accountability for the money it receives. If you have questions about this report or need
additional information, contact Lake Don Pedro Community Service District at 9751 Merced
Falls Road, La Grange, CA 95329.



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT

Statement of Net Position - Proprietary Funds

June 30, 2025 and 2024

7

Business-Type Activities
Enterprise Fund

2025 2024
Assets
Cash And Investments $ 660,613 650,152
Accounts Receivable 374,666 295,187
Prepaid Expense 3,255 128,094
Inventory 69,932 69,932
Land 157,325 157,325
Construction In Progress 1,529,904 83,725
Fixed Assets 14,254,888 14,231,023
Accumulated Depreciation (8,817,302) (8,528,605)
Total Assets 8,233,281 7,086,833
Deferred Outflows of Resources
Deferred Outflows of Resources- OPEB (Note-10) 148,073 148,073
Deferred Outflows of Resources- Pension (Note-9) 298,546 390,475
Total Deferred Outflows of Resources 446,619 538,548
Liabilities
Current Liabilities:
Accounts & Accrued Payable 82,958 163,283
Interest Payable 2,450 3,990
Accrued Payroll 27,139 24,285
Loan Payable - current 110,590 106,615
Total Current Liabilities 223,137 298,173
Non-current Liabilities:
Deferred Revenue 44,168 44,168
Compensated Absences 145,392 109,649
Net OPEB Liability (Note-10) 1,887,871 1,887,871
Net Pension Liability (Note-9) 631,619 566,716
Loans Payable - noncurrent 59,434 170,025
Total Non-current Liabilities 2,768,484 2,778,429
Total Liabilities 2,991,621 3,076,602
Deferred Inflows of Resources:
Deferred Inflows of Resources- OPEB (Note-10) 23,055 23,055
Deferred Inflows of Resources- Pension (Note-9) 200,980 421,133
Total Deferred Inflows of Resources 224,035 444,188
- Net Position
Invested In Capital Assets -
Net of Related Debt 6,954,791 5,666,828
Unrestricted (Deficit) (1,490,547) (1,562,237)
Total Net Position $ 5,464,244 $ 4,104,591
25 See accompanying notes to basic financial statements.



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Statement of Activities and Changes in Net Position - Proprietary Funds
For the Years Ended June 30, 2025 and 2024

Business-Type Activities
Enterprise Fund

2025 2024
Operating Revenues
Water Sales And Assessments 2,044,292 $ 1,799,344
Transfer Connection and Meter Fees 30,000 30,000
Interest and Penalties On Delinquent Accounts 64,665 40,819
Total Operating Revenues 2,138,957 1,870,163
Operating Expenses
Salaries And Benefits - Plant 489,775 412,503
Salaries And Benefits - Administrative 408,225 334,215
Post Retirement Benefit (19,542) 36,561
Supplies And Services - Plant 708,983 619,132
Supplies And Services - Administrative 310,363 282,106
Depreciation 288,698 283,622
Total Operating Expenses 2,186,502 1,968,139
Operating Income (Loss) (47,545) (97,976)
Nonoperating Revenues (Expenses)
Grant Income 1,379,770 165,331
Investment Earnings 8,628 6,803
Lease Income 29,650 34,100
Miscellaneous - 220
Interest Expense (10,850) (16,008)
Total Nonoperating Revenues (Expenses) 1,407,198 190,446
Change In Net Position 1,359,653 92,470
Total Net Position - Beginning of Year 4,104,591 4,012,121
Total Net Position - End of Year 5,464,244 $ 4,104,591
26 See accompanying notes to basic financial statements.
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LAKE DON PEDRO COMMINITY SERVICES DISTRICT
Statement of Cash Flows - Proprietary Funds
For the Years Ended June 30, 2025 and 2024

Business-Type Activities
Enterprise Fund

2025 2024
Cash Flows From Operating Activities
Receipts From Customers $ 2,059,478 $ 1,834,398
Payments To Suppliers (974,733) (991,583)
Payments To Employees and Benefits : (903,282) (784,821)
Net Cash Provided By (Used In) -
Operating Revenues . 181,463 57,994
Cash Flows From Non- Capital Financing Activities
Miscellaneous Income 29,650 78,488
Net Cash Provided by (Used In) Non-Capital -
Financing Activities 29,650 78,488
Cash Flows From Capital And Related -
Financing Activities

Grants Income 1,379,770 165,331

Capital Asset (23,865) (10,380)

Construction In Progress (1,446,179) (83,725)

Principal Payments On Long Term Debt (106,616) (101,531)

Interest Paid (12,390) (17,478)
Net Cash Provided by (Used In) Capital -

And Related Financing Activities (209,280) (47,783)
Cash Flows From Investing Activities

Interest Received 8,628 6,803
Net Cash Provided by (Used In)

Investing Activities 8,628 6,803
Net Increase (Decrease) In Cash 10,461 95,502
Cash and Investments - Beginning 650,152 554,650
Cash and Investments - Ending $ 660,613 $ 650,152

Reconciliation of Operating Loss to Net
Cash Provided by Operating Activities
Operating Income (Loss) $ (47,545) $ (97,976)
Adjustments to Reconcile Operating Loss
to Net Cash Provided by Operating Activities

Depreciation 288,698 283,622
Change in Assets and Liabilities

Accounts Receivable (79,479) (35,765)
Prepaid Expenses and Other Current Assets 124,839 (104,325)

Retirement Obligations (Assets) - -

Accounts Payable (80,325) 71,242

Accrued Expenses and other liabilities 38,597 12,733
Retirement Obligations (Liabilities) (63,322) (71,537)

Net Cash Provided by (used for) Operating Activities $ 181,463 $ 57,994

27 See accompanying notes to basic financial statements.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the Lake Don Pedro Community Services District have been
prepared in conformity with accounting principles generally accepted in the United States of
America (GAAP). The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting
principles. In June 1999, the GASB unanimously approved Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analysis for State and Local Governments.
Certain of the significant changes in the statement include the following:

The financial statements include:
e A Management’s Discussion and Analysis (MD&A) section providing an analysis of the
District’s overall financial position and results of operations.
e Financial statements prepared using the full accrual accounting for all of the District’s
activities, including infrastructure.
e A change in the financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements (including notes
to financial statements).

The more significant of the Districts accounting policies are described below:

A. Financial Reporting Entity

The Lake Don Pedro Community Services District was incorporated in August 1980. The
District was formed to supply the inhabitants of the District with water for domestic use,

irrigation, sanitation, industrial use, fire protection, and recreation.

The District operates under a Board of Directors form of government. The Board of
Directors consists of five members elected at large for overlapping four-year terms. The
district appoints legal counsel.

B. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The proprietary fund Financial  Statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash

flows: The District reports the following major proprietary funds:

The Watef Fund accounts for the activities of the District's water service.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities, Net Position or Equity
L. Cash and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments
with a maturity date within three months of the date acquired by the District. The District follows
the practice of pooling the cash from all funds for investment purposes.

California State statute authorizes the District to invest in obligations of the U.S.
Treasury, commercial paper, corporate bonds and repurchase agreements. Investments are
stated at fair value.

2. Receivables and Payables

Billings for water services are sent monthly and are reflected on the accrual basis of
accounting. Delinquent accounts are submitted to the Counties of Mariposa and Tuolumne
and are attached to the County tax rolls.

3. Prepaid Items

Payments made to vendors for services that will benefit periods beyond June 30, 2025 are
recorded as prepaid items.

4. Restricted Assets

Certain proceeds of revenue bonds, as well as certain resources set aside for their repayment,
are classified as restricted assets on the balance sheet because their use is limited by applicable
bond covenants.

5. Capital Assets

Capital assets are defined by the District as assets with an initial individual cost of $2,500
for equipment and $25,000 for buildings and infrastructure. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at their estimated fair value at the date of donation. The cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.

Depreciation is recorded in amounts sufficient to relate the cost of the depreciable assets to
operations over their estimated service life using the straight-line method.

11
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

6. Compensated Absences

District employees earn vacation leave, and compensation time. It may be either taken or
accumulated with prior approval of the general manager. Vacation is paid upon termination
or retirement. Vacation and sick leave may be accumulated without limitation. Sick leave is
not paid if an employee quits or is terminated, however, a 100% credit is allowed for an
eligible employee for longevity of service on retirement. In accordance with generally
accepted accounting principles, an accrual for compensated absences is reflected in the
accompanying general-purpose financial statements.

7. Long-term Debt

Long-term debt and other obligations financed by proprietary funds are reported as liabilities
in the appropriate funds

8. Net Position & Fund Equity

In proprietary fund financial statements, net positions are reported in three categories: net
position invested in capital assets, net of related debt; restricted net position and
unrestricted net position. Restricted net position represents net position restricted by parties
outside the District (such as creditors, grantors, contributors, laws and regulations of other
governments).

All other net positions are considered unrestricted.

Proprietary funds contributed to capital represent equity acquired through capital grants and
capital contributions from developers, customers, or other funds.

9. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Information
Annual budgets are adopted on a basis consistent with generally accepted accounting
principles. Annual appropriate budgets are adopted for all funds. All annual appropriations
lapse at fiscal year-end.
Prior to June 30th, the proposed budget is presented to the Board of Directors for review.

The Board of Directors holds public hearings and may add to, subtract from or change
appropriations.

NOTE 3 - CASH AND INVESTMENTS

Cash and investment as of June 30, 2025 and 2024 are classified in the accompanying
financial statements as follows:

Statement of Net Position

2025 2024

Cash and Investments $ 660,613 $ 650,152

Cash and investments as of June 30, 2025 and 2024 consist of the following:

Cash on Hand $ 125 $ 125
Deposits with Financial Institutions 466,644 464,811
Local Agency Investment Fund 193,844 185,216

Total Cash and Investments $ 660,613 $ 650,152

Investments Authorized by the District's Investment Policy

The District's investment policy authorizes investment in the local government investment
pool administered by the State of California (LAIF). The District's investment policy also
authorizes cash to be invested in Certificates of Deposits, Bankers Acceptances, and
Passbook Savings Demand Deposits. The District's investment policy does not contain any
specific provisions intended to limit the District's exposure to interest rate risk, credit risk,
and concentration of credit risk.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 3 - CASH AND INVESTMENTS (Continued)

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the
fair value of an investment. Generally, the longer the maturity of an investment, the greater
the sensitivity of its fair value to changes in market interest rates. No Investment has a
maturity greater than 5 years.

2025 2024
State Investment Pool $ 193,844 $185,216
Total $ 193,844 $185,216

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to
the holder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating organization. LAIF does not have a rating provided by
a nationally recognized statistical rating organization.

Concentration of Credit Risk

The investment policy of the District's contains no limitations on the amount that can be
invested in any one issuer beyond that stipulated by the California Government Code.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its deposits or will
not be able to recover collateral securities that are in the possession of an outside party. The
California Government Code and the District's investment policy do not contain legal or
policy requirements that would limit the exposure to custodial credit risk for deposits, other
than the following provision for deposits: The California Government Code requires that a
financial institution secure deposits made by state or local governmental units by pledging
securities in an undivided collateral pool held by a depository regulated under state law (unless
so waived by the governmental unit). The market value of the pledged securities in the
collateral pool must equal at least 110% of the total amount deposited by the public agencies.
California law also allows financial institutions to secure District deposits by pledging first
trust deed mortgage notes having a value of 150% of the secured public deposits.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 3 - CASH AND INVESTMENTS (Continued)

On June 30, 2025 and 2024, the District's deposits with financial institutions were covered
by Federal Depository Insurance Corporation (FDIC) or the multiple financial institution
collateral pool that insures public deposits. The custodial credit risk for investments is the risk
that, in the event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a
government will not be able to recover the value of its investment or collateral securities that
are in the possession of another party. The California Government Code and the District's
investment policy do not contain legal or policy requirements that would limit the exposure
to custodial credit risk for investments. With respect to investments, custodial credit risk
generally applies only to direct investments in marketable securities. Custodial credit risk
does not apply to a local government's indirect investment in securities through the use of
mutual funds or government investment pools (such as LAIF).

Investment in State Investment Pool

The District is a voluntary participant in the Local Agency Investment Fund (LAIF) that is
regulated by the California Government Code under the oversight of the Treasurer of the
State of California. The fair value of the District's investment in this pool is reported in the
accompanying financial statements at amounts based upon the District's pro-rata share of
the fair value provided by LAIF for the entire LAIF portfolio (in relation to the amortized
cost of that portfolio). The balance available for withdrawal is based on the accounting
records maintained by LAIF, which are recorded on an amortized cost basis with funds
generally available next business day.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 4 - ACCOUNTS RECEIVABLE

Receivables on June 30, 2025 and 2024 for the District's water services are sent monthly
and are reflected on the accrual basis of accounting. Delinquent accounts are submitted to
the Counties of Mariposa and Tuolumne and are attached to the County tax role. All
receivables are expected to be collected within one year.

Water
2025 2024
Business-Type Activities
Utility Billings $ 374,666 $ 295,187
Total $ 374,666 $ 295,187

NOTE 5-PAYABLE AND OTHER LIABILITIES

Payable on June 30, 2025 and 2024 for the District's individual major funds in the
aggregate are as follows:

2025 2024
Business-Type Activity
Vendors $ 82,958 $ 163,283
Salaries and Benefits 27,139 24,285
Accrued Compensated Absences 145,392 109,649
Interest Payable 2,450 3,990
Total $ 257,939 $ 301,207
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT

NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 6 - CAPITAL ASSETS

Capital asset activity for the years ended June 30, 2025 and 2024 was as follows:

June 30,2025
Business-Type Activites
Capital Assets not Being Deprecisted:
Land
Construction in Progress

Total Capital Assets not Depreciated

Capital Assets Depreciated:
Plant
Equipment
Structure
Vehicles

Total Capital Assets Depreciated
Less Accumulated Depreciation
Net Capital Assets Depreciated

Total Net Capital Assets -
Business-Type Activities

June 30,2024
Business-Type Activites
Capital Assets not Being Deprecisted:
Land
Construction in Progress

Total Capital Assets not Depreciated

Capital Assets Depreciated:
Plant
Equipment
Structure
Vehicles

Total Capital Assets Depreciated
Less Accumulated Depreciation
Net Capital Assets Depreciated

Total Net Capital Assets -
Business-Type Activities

35

2024 Increase Adjustments 2025
$ 157325 $ - $ - $ 157,325
83,725 1,446,179 - 1,529,904
241,050 1,446,179 - 1,687,229
11,905,339 - - 11,905,339
1,417,597 - - 1,417,597
757,659 - - 757,659
150,428 23,864 - 174,292
14,231,023 23,864 - 14,254,887
(8,528,605) (288,697) - (8,817,302)
5,702,418 (264,833) - 5,437,585
$ 5,943,468 $ 1,181,346 $ - $ 7,124,814
Balance Balance
2023 Increase Adjus tments 2024
$ 157325 $ - $ - $ 157,325
152,563 83,725 (152,563) 83,725
309,888 83,725 (152,563) 241,050
11,752,776 - 152,563 11,905,339
1,407,217 10,380 - 1,417,597
757,659 - - 757,659
150,428 - - 150,428
14,068,080 10,380 152,563 14,231,023
(8,244.,983) (283,622) - (8,528,605)
5,823,097 (273,242) 152,563 5,702,418
$ 6,132,985 $ (189,517) 3 - $ 5943468
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 6 - CAPITAL ASSETS (Continued)

Depreciation was charged to functions/programs of the primary government as follows:

Water
Business-Type Activity 2025 2024
Depreciation Expense $ 288,698 $ 283,622
Total $ 288,698 $ 283,622

NOTE 7 - LONG TERM DEBT

The District secured financing with board approval on July 17, 2006, in the amount of
$1,500,000 for improvements for the water treatment plant. Repayment will be made to the
Municipal Finance Corporation in semi-annual payments of $59,503 including interest at

4.95% through 2026. Note is secured by all net revenues.

The annual debt service requirements of the Notes payable are as follows:

Year Ending June 30, Municipal Note
Principal Interest
2026 | 110,590 8416
2027 59,434 69
Total $ 170,024 $ 8,485

The following is a summary of changés in the District's long-term debt and other long-term

liabilities during the year ended June 30, 2025 and 2024:

Due
Beginning Ending ‘Within
June 30, 2025 Balance  Additions Deductions Balance One Year
Business-Type Activities
Loans Payable $ 276,640 $ - $ 106,616 $ 170,024 $ 110,590
Compensated Absences 109,649 35,743 - 145,392 14,539
Total Long-Term Liabilities $ 386,289  $35,743 $ 106,616 § 315416 $ 125,129
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 7 - LONG TERM DEBT (Continued)

Due
Beginning Ending Within
June 30, 2024 Balance  Additions Deductions Balance One Year
Business-Type Activities
Loans Payable $ 378,168 $ - $ 106,616 $ 276,640 $ 106,615
Compensated Absences 95,075 14,574 - 109,649 10,965
Total Long-Term Liabilities $ 473243 $14,574 $ 106,616 $ 386,289

$ 117,580

NOTE 8 - OTHER INFORMATION

A.

Risk Management

The District is exposed to various risks of loss to torts; theft of, damage of, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District joined
together with other Special District’s for insurance coverage under Special District Risk
Management Authority (SDRMA). The District pays an annual premium to SDRMA for its
general insurance coverage.

The District continues to carry commercial insurance for all other risks of loss, including
workers' compensation, and employee health and accident insurance.

B.

Commitments and Contingencies

The District has received various grants subject to audit by the grantor agencies. Any liability for
reimbursement that may arise as a result is believed to be immaterial by management.

37
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 9 - DISTRICT EMPLOYEES RETIREMENT PLAN (DEFINED BENEFIT
PENSION PLAN)

DEFINED BENEFITS PENSION PLANS — Miscellaneous Plan

The District provides eligible employee’s pension plans benefits through the Lake Don Pedro
Community Services District — Miscellaneous Plan (The Plan).

Plan Description, Benefits Provided and Employees Covered

The plan is a cost-sharing multiple-employer defined benefit pension plan administered by the
California Public Employees; Retirement System (CalPERS). A full description of the pension
plan benefit provisions, assumptions for funding purposes but not accounting purposes, and
membership information is listed in the June 30, 2023 Annual Actuarial Valuation Report.
Details of the benefits provided can be obtained in Appendix B of the June 30, 2023 actuarial
valuation report. This report is a publically available valuation report that can be obtained at
CalPERS’ website under Forms and Publications.

Contribution Description

Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires that the
employer contribution rates for all public employers are determined on an annual basis by the
actuary and shall be effective on July 1 following notice of a change in the rate. The total plan
contributions are determined through CalPERS’ annual actuarial valuation process. For public
agency cost-sharing plans covered by either the Miscellaneous or Safety risk pools, the Plan’s
actuarially determined rate is based on the estimated amount necessary to pay the Plan’s
allocated share of the risk pool’s costs of benefits earned by employees during the year, and any
unfunded accrued liability. The employer is required to contribute the difference between the
actuarially determined rate and the contribution rate of employees. The CalPERS Annual
Valuation Report as of June 30, 2022, reported 2024/25, required the following:

Employer
Employer Payment of
Normal Cost Unfunded Employee
Plan Rate Liability Contribution
Miscellaneous Plan 10.93% $ 41,376 7.00%
PEPRA Misc Plan 8.18% $ 1,534 8.25%
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 9 - DISTRICT EMPLOYEES RETIREMENT PLAN (DEFINED BENEFIT
PENSION PLAN) (Continued)

DEFINED BENEFITS PENSION PLANS — Miscellaneous Plan (Continued)

Actuarial Methods and Assumptions Used to Determine Total Pension Liability

The collective total pension liability for June 30, 2024, measurement period was determined by
an actuarial valuation as of June 30, 2023, with update procedures used to roll forward the total
pension liability to June 30, 2022. The collection total pension liability was based on the
following assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the requirements
of GASB Statement No. 68
Acturial Assumptions
Discount Rate 6.90%
Inflation 2.30%
Salary Increases Varies by Entry Age and Service
Mortality Rate Table Delivered using CalPERS' Membership Data for all Funds
Post Retirement Benefit Contract COLA up to 2.30% until Purchasing Power
Increase Protection Allowance Floor on Purchasing Power applies,
Discount Rate

The discount rate used to measure the total pension liability was 6.90 percent. To determine
whether the municipal bond rate should be used in the calculation of a discount rate for each
plan, CalPERS stress tested plans that would most likely result in a discount rate that would be
different from the actuarially assumed discount rate. Based on the testing, none of the tested
plans run out of assets. Therefore, the current 6.90 percent discount rate is adequate, and the use
of the municipal bond rate calculation is not necessary. The long term expected discount rate of
6.90 percent is applied to all plans in the Public Employees Retirement Fund. The stress test
results are presented in a detailed report called “GASB Crossover Testing Report™ that can be
obtained at CalPERS’ website under the GASB 68 section.

The table below reflects long-term expected real rate of return by asset class. The rate of return
was calculated using the capital market assumptions applied to determine the discount rate and
asset allocation. These geometric rates of return are net of administrative expenses.



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 9 - DISTRICT EMPLOYEES RETIREMENT PLAN (DEFINED BENEFIT
PENSION PLAN) (Continued)

DEFINED BENEFITS PENSION PLANS — Miscellaneous Plan (Continued)

New Stragetic Real Return
Asset Class Allocation Years 1-10

Global Equity-cap-weighted 30.0% 4.5%
Global Equity-non-cap-weighted 12.00 3.84
Private Equity 13.00 7.28
Treasury 5.00 0.27
Mortgage-backed Securities 5.00 0.50
Investment Grade Corporates 10.00 1.56
High Yield 5.00 2.27
Emerging Market Debt 5.00 2.48
Private Debt 5.00 3.57
Real Assets 15.00 3.21
Leverage -5.00 -0.59

The following table shows the Plan’s proportionate share of the risk pool collective net pension
liability over the measurement period.

Plan Total Plan Plan Net
Pension Fiduciary Pension
Liability Net Position  Liability/(Asset)
(@) (b) ©=@-®
Balance at : 6/30/2023 (MD) § 2,458,245 $ 1,891,529 $ 566,716
Balance at : 6/30/2024 (MD) § 2,742,062 $ 2,110443 $ 631,619
Net Changes during 2023/24  $ 283,817 $ 218914 $ 64,903

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability/(assets) of the Plan as of the measurement date,
calculated using the discount rate of 6.90 percent, as well as what the net pension liability/(asset)
would be if it were calculated using a discount rate that is 1 percentage-point lower (5.90
percent) or 1 percentage-point higher (7.90 percent) than the current rate:
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 9 - DISTRICT EMPLOYEES RETIREMENT PLAN (DEFINED BENEFIT
PENSION PLAN) (Continued)

DEFINED BENEFITS PENSION PLANS — Miscellaneous Plan (Continued)

Current
Discount Rate - 1% Discount Discount Rate + 1%
(5.90%) Rate (6.90%) (7.90%)
Plan's Net Pension
Liability/(Asset) - FY25  § 1,001,634 $ 631,619 $ 327,042
Current
Discount Rate - 1% Discount Discount Rate + 1%
(6.15%) Rate (7.15%) 8.15%)
Plan's Net Pension
Liability/(Asset) - FY24 §$ 899,183 $ 566,716 $ 293,067

PENSION EXPENSE AND DEFERRED OUTFLOWS AND DEFERRED INFLOWS

For the fiscal years ending June 30, 2025, and 2024, pension expenses are as follows:

2025 2024

Service Cost $ 75,157 $ 59,504
Interest on Total Pension Liability 205318 167,991
Changes of Benefits Terms 3 20
Recognize Changes of Assumptions 23,191 20,127
Recognize difference between Expected
and Actual Experience 24358 13,428
Net Plan to Plan Resource Movement 97 )
Contributions (54,911) (47,497)
Projected Earnings on Penion Plan Investment (158,668) (130,589)
Recognize difference between Project and
Actual Earnings on Plan Investment 7,064 18,547
Administrative Expenses 1,865 1,389
Other Miscellaneous Income - -

Pension Expense $ 123474 $ 102918

For the measurement period ended June 30, 2025 (the measurement date), the Lake Don Pedro
Community Services District incurred a pension expense/(income) of $123,474for the Plan (the
pension expense for risk pool for the measurement period is $1,093,361,824).
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

NOTE 9 - DISTRICT EMPLOYEES RETIREMENT PLAN (DEFINED BENEFIT

PENSION PLAN) (Continued)

DEFINED BENEFITS PENSION PLANS — Miscellaneous Plan (Continued)

As of June 30, 2025, and 2024, Lake Don Pedro Community Services District reports other
amounts for the Plan as deferred outflows and deferred inflows of resources related to pensions

as follows:

Changes of Assumptions
Difference between Expected
and Actual Experience
Difference between Projected and
and Actual Investment
Difference between Employer's Contribution
and Propportionate Share of Contribution
Changes in Employer's Proportion
Pension Contribution Made Subsequent
to Measurement Date

Total

Deferred
Deferred Outflows  Deferred Inflows Inflows/(Outflows)
of Resources - of Resources - of Resources - FY2
FY25 FY25 Net
$ 16234 § $ 34,215
54,609 2,131 24,460
36,362 - 91,756
- 51,631 (59,112)
136,430 147,218 (169,474)
54911 - 47497
$ 298546 $ 200,980 $ (30,658)

Amounts reported as deferred outflows of resources related to pensions will be recognized in

future pension expense as follows:

Measurement Period
Ended June 30,

Deferred

Outflows/(Inflows)
of Resources - FY25

Deferred

Outflows/(Inflows)
of Resources - FY24

2025
2026
2027
2028
2029
2030
Thereafter

42

$

(61,427)

133252
16,238
(1,478)
10,982

24

$

(94,030)

(73,586)
115326
12,132
9,499
9,499



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024
NOTE 10 - OTHER POSTEMPLOYMENT BENEFITS (OPEB)

The District implemented GASB Statement No. 75, Financial Reporting for Postemployment Benefit
Plans (OPEB) other than Pension Accounting and Financial Reporting by Employers for
Postemployment Benefits other than Pension Plans in FYE 2024. The District provides certain health
care benefits which are recognized as an expenditure of health care premiums paid.

Significant Actuarial Assumptions Used for Total OPEB Liability:

Actuarial Assumption June 30, 2021 Measurement Date

Actuarial Valuation Date June 30, 2020

Contribution Policy No pre-funding

Discount Rate 2.16% at June 30, 2021, 3.50% at June 30, 2020
General Inflation 2.50% annually

Mortality, Retirement,

CalPERS 1997-2015 E i Stud;
Disability, Termination a xperience Study

. Post-retirement mortality projected fully generational with
Mortality Improvement Scale MP-2021

Aggregate - 2.75% Annually. Merit - Tables from
Salary Increases CalPERS 1997-2015 Experience Study

Non-Medicare - 7.5% fro 2020, decreasing to an ultimate
rate of 4.0% in 2076 and later years.

Medicare - 6.75% for 2022, decreasing to an ultimate rate of
3.75% in 2076 and later years.

100%

Medical Trend

Medical Participation at
Retirement

Currently covered - Same as current election
Currently waived - n/a

Medical Plan at Retirement

Sensitivity of the Net OPEB Liability to changes in the Trend rate — The following presents the District’s
Net OPEB Liability if it were calculate using a trend table that is 1% point lower or 1% point higher than
the current rate:

Net estimated OPEB Liability as of June 30, 2024 measurement date is $1,887,871.
Net estimated OPEB Liability as of June 30, 2023 measurement date is $1,887,871.

Sensitivity of Total estimated OPEB Liability: Changes in the Discount Rate

1% Decrease Current Rate 1% Increase
(1.16%) (2.16%) (3.16%)
Total OPEB $ 2,006,163 $ 1,887,871 $ 1,380.247
Liability
43
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024
NOTE 10 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) (Continued)

Changes in the Healthcare Trend Rate

1% Decrease Current Trend 1%6 Increase

Total OPEB

1,309,591 1,88 1 2,133,52
L1ab1]1ty $ > > $ > 7,87 $ > > 9

Schedule of estimated OPEB Expenses for Fiscal Year Ended June 30, 2023:

Changes in Total OPEB Liability
Balances at 6/30/2022 $ 1,803,182

Changes for the year
Service Cost 84,689
Interest -
Benefit changes -
Actual vs. expected experience -
Assumption changes -
Benefit payments -

Net Changes 84,689

Balance at 6/30/2023 $ 1,887,871

Deferred Inflows/Outflows of Resources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Difference between Expected
and Actual Experience $ - $ -
Changes of Assumptions 148,073 23,055
Employer Contribution Made
Subsequent to Measurement Date - -
Total $ 148,073 $ 23,055

NOTE 10 - OTHER POSTEMPLOYMENT BENEFITS (OPEB) (Continued)
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025 and 2024

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Fiscal Year Deferred Outflow
Ended June 30 (Inflows) of Resources
2026 S 25,004
2027 25,004
2028 25,003
Thereafter 25,003
Total $ 100,014

The OPEB actuarial valuation was not provided as of the financial statement audit date.
Therefore, the amounts for OPEB liability were estimated based on an actuarial report
provided three years ago. The actual results may be different than the estimated amounts.

NOTE 11 - SUBSEQUENT EVENTS

The District has evaluated subsequent to June 30, 2025, to assess the need for potential
recognition or disclosures in the financial statements. Such events were evaluated through
January 7, 2026, the date these financial statements were available to be issued. Based
upon this evaluation, it was determined that no subsequent events occurred that require
recognition or additional disclosures in the financial statements.

45 27



8C

‘S[qe[IeAR SW009q 5T} SB PAARIASIP 9 [[IM SIBAA [RUONIPPY "SIBSA (] JOJ UONBULIOJUI MOYS 0) PIPUSIUL SI S[NPIYIS SIY L4

“Joedwr 1S00 [RWIIUINE 9ARY A9} SB 770 0€ QUN[ I9)JB PAINII0 Yomm safueyo ueld woxy
paymsa1 aary Aewr Jey oedwr AJIIqer] ATe 9pnjoul 10U Op 9A0qe ST o], :SULR], 1gouaq Ul d5uey)

J[npayag 03 SAJON

%8T 11 %8111 %99°¢1 %E8'ST %CE 01 %20 P1 %S€01 %8S°L %91°9 [1014e 20A0]dIH-PaIaA0)) JO 2FEIUGDIA E SE SUONNQLIU0)
0S1°69T § yo€‘161 €OEPLT $  OIEL8I OLIP6T $  629°60€ $  106°1Z€ $  TOV'IVF §  €16'90S $ [1o1keg 9ako[dw-pa1ea0)
B $ - - S B = $ - $ - $ - $ - $ : (ss90x7) AousIoga uonNqLIuo))
(12981 (88€°1C) (S18°€0) (€59°67) (€L€°0E) (8¥8°Zh) (Tzetes) (€s¥°€€) (S€T°19) uonNGLIUo)) POUTHLINA( A[[ELIENI9Y oY) 0) UOHRIY Ul SUONNQLITO)
179°81 § 88€°1T S18°€T § £59°6C €LEDE $ 88Ty $ lee'ee $ esyee SETIE $ ToNNQLIUO)) POUILLINNA(] AJ[ELIENIY
9107 L10T 8107 6107 0207 T20T (44114 €70T 24114
SuoNNQLIIU0)) e[ JO ANPIYIS
- $ - - $ - - $ - $ - $ - $ - $ suonnquo)) 1ekordwy 21630133y jo a1eys ojeuoniodoid sueld
%0L"88 %0818 %IEEL %16°18 %tV 6L %9L°6L %CE 8L %V T 68 %S6°9L Aiqery uoisuad [e10], SUe[d S JO
93eju00194 ® Se uonIso 19N Areronprq oy} Jo areqs sjeuoniodoid sueld
%¢€0°SS %LV 18 %6519 %IE6S %ET1S %S8YL %¢C9°89 YLLPST %06°'LL [1014eq 00K0[dUIg-paIaa0)) 1 JO 9TEIULI
® Se (10ssY)/AINIqerT UOISuad 19N 91} Jo areyg areuoniodoid sueld
€TLLL $ 0S1°591 9E161 § £0EPLI 0I€L81 $ OL1'v6T $ 679°50€  $ €LL'SLE $ wOrIry $ [1014e g 92K0[duy-pa1oA0)) suE]d
SIYIET § 019661 769°01€ $ £06°€6C 609°59¢ $§ L86°T6E  $ 99€SHy  $ €6LTHT  $ 91L°99S § (1essy)/Aniqer noisuad 19N o4} Jo areqs sjeuoniodoid sueld
%1000 %€£9500°0 %¢€1€00°0 %8TT00°0 %€1600°0 %¢C€600°0 %9%€20°0 %S¥100°0 %02€00°0 (19ssy)/A1iqer] uoisuad JoN 21 Jo uontodoid suejd
9107 L10T 8107 6107 020T 1202 0T €707 L4114
ANqiqery woisud g 39N Y3 Jo daeys djeuonyodoig s,ue|g 3y} Jo AMPIYIS
£SIBIX O] 35T

‘0€ dung papuy SIedX Y} 104
ug[J uoisud g -uoneurioyuy Areyuduwdiddng paxmbay jo spnpaysg
LOIALSIA SEDIAYAS ALINIININOD O¥dHd NOd IV

46



TI'89E'EES

' 00°000S0T

000'SS$

aseasnu|
aiey

%8 9|dwex3

TT'L9E'8E9

00009

00002~

Z6VIV'6L8'T -

£0°E8LLLY'E

0€/6¢

- T1'8v6'9ZY

00°000'20T
Sulo8uQ

Sul08uQ

000°2S$

TT'9v6'8CS
00009

000°02-

26'66C'TYLT

¥0'9vT'IECE

6¢/8¢

SE'EEL'VIE

00°000°9TT
Sui08uQ

Sul08up

000'6%
00022
000°0¢

000'sT

YT'EEL'OEY

00009

Apnis 000°02-

TTYTLTTIC

SE'LYY'T00'ES

8¢/Lt

95'SYLTET

00°000°0STS$
Sul08uQ

- Suio8up.

000°0ST

95°SvL'28T
00009
000°0¢-

- 000°09-
L8'9VE'L8Y'T

€1°26006LC

£Z/9t

8L°CT6'6E- 199png
- 00v's6 ) diD |eloL
- - (3ueuo) s121BN
= SLIETIED)
i juawade|day 3IIYsA
Ndd
dinb3 pasn
SaAjeA
103(04d uedint
103f0uq 04qau3l
SI3}|14 _IPAN
0Jgau3 SaA_A HY
000°02 owely SABANY
00L'LE . ulwpy
00L'LE yuey [esua)
spaloid Jejos
TTL8Y'SS |e10L
s8uines Jejos
ueon Jejos
0oo‘ozt- ueo yuel
8.'T06'89€'T saanypuadx3-
00'68E'P¥S‘C anuanay
9¢/s¢

sasuadxa Sunesado syjuow Xis = anJasay Sunesado

47



Lake Don Pedro Community
. STAFF REPORT
g gy
R i o
-

To: Board of Directors
From: Dave Savidge
Date:  February 17, 2026
Subject: Water Meter CIP

Lake Don Pedro Community Services District currently has more than 1,500 water meters in
service throughout the distribution system. The existing meters and their associated ERTs are
approximately 20 years old, and many of the ERT batteries are now failing. While some meters
have been replaced over time, no ERT replacements have been completed.

ERTs support the District’s drive-by meter reading system. When all meters and ERTs are
functioning properly, staff can read the entire system in a single day. However, with roughly
one-third of the ERTs no longer operational, staff must manually access each affected meter box.
This manual process requires four employees and takes three to four days to complete.

ERTSs (Encoder Receiver Transmitters) perform the following functions:

e Encode meter consumption data

e Transmit data via radio signal

e Allow handheld, mobile, or fixed receivers to collect readings without accessing the

meter box

o Typical lifespan: 1015 years
The water meters themselves are also nearing the end of their useful life. Most meters remain
accurate for approximately 10-20 years before performance begins to decline. Based on age,
condition, and operational impacts, it is clear that both meters and ERTs need to be replaced.
Project Initiation: Key Steps

To begin planning for a full replacement program, the following tasks must be completed:

e Determine the exact number of meters requiring replacement



e Determine the exact number of ERTSs requiring replacement

o Identify the number of service lines that should be replaced in conjunction with meter
upgrades

o Evaluate and select the most suitable meter, ERT, and software platform for LDPCSD

o Estimate installation and implementation costs

e Identify funding sources, including grants and loan programs

Current Status

o Staff has met with Neptune and Sensus regarding meter and ERT options.

o Contact has been made with Badger Meter, though their responsiveness has been
limited.

e The District has consulted with California Consulting to explore grant opportunities.
Their proposal includes a $10,000 fee for grant writing services, with no guarantee of
award. Available grants appear to require a 50% match.

e Preliminary project cost estimates range from $600,000 to $800,000.

e The project has been discussed with Black Water Engineering and incorporated into the
Treatment Plant Modernization Project as a potential funding pathway.

o The next step is to identify the number of service lines that should be replaced as part of
the meter project. Once this information is compiled, staff can prepare a preliminary
planning document to support future funding applications.

Our goal is to have the planning work completed by June, if feasible.

Recommendation — Information Only
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To: Board of Directors
From: Dave Savidge

Date:  February 17, 2026
Subject: Generator Planning CIP

Lake Don Pedro Community Services District currently has no backup generators at any
of its facilities. Due to the frequency of PG&E power outages in our region, as well as the
potential for wildfire-related grid shutdowns similar to those experienced in prior years, the
District has an urgent need for reliable standby power. Any loss of electrical service results in the
immediate shutdown of the water treatment process and prevents us from pumping water to
customers. Although our operators work diligently to maintain full storage levels, uninterrupted
power is essential to sustaining system operations.

During their most recent inspection, Water Resource Control Engineers from the SWRCB—
Division of Drinking Water identified the absence of backup generators as a compliance issue
and emphasized the need for emergency power throughout the system. I recently held a
conference call with DDW staff to discuss potential funding pathways. At this stage, we are
gathering system information and documenting operational needs as the first step toward
developing a formal project proposal.

Treatment Plant Modernization Project

The District currently has a $500,000 planning grant agreement with the SWRCB to prepare a
comprehensive planning document addressing treatment plant upgrades and system
improvements. Backup power is a primary component of this effort. Black Water is coordinating
with an electrical engineer who will visit each District site to evaluate generator requirements
and determine appropriate sizing. We anticipate that this assessment phase may be completed
within approximately two months.

Both the compliance-driven generator project and the broader modernization planning effort will
require staff participation and engineering support. While a final timeline is not yet available, our
goal is to have a complete plan prepared before the end of the year. Once finalized, the plan will



be submitted for funding consideration. We continue to work closely with Black Water to
advance this effort and will remain persistent until the project is fully developed. Based on
current funding cycles, we estimate that grant awards may be approximately two years out,
though this cannot be guaranteed.

Recommendation — Information Only
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