
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant 
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be 
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website 

 A limited number of copies of agenda materials will also be available at the meeting 
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

 

  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Special Meeting of the Board of Directors 
9751 Merced Falls Road 

February 17, 2026 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

AGENDA 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending January 31, 2026 including  
       summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Special Board Meeting of January 20, 2026   
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
   b. Discussion / Review of the 2025 Annual Independent (Financial) Audit Presented by John  
       Blomberg from Blomberg & Griffin Accountancy Corp. 
   c. Information Only: regarding Adding Potential Key Projects to the CIP (Capitol          
       Improvement Project) List 
   d. Information Only: regarding an update on the CIP Water Meter Project 
   e. Information Only: regarding an update on the CIP Generator Project 

 
 6. ADJOURNMENT: 
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February 17, 2026 
 
 

⛅ Lake Level Summary 

 
 

 
 

☀� Solar Initiatives 

All permits have been approved by Mariposa County. Pacific Solar stated they will be delivering 
steel for ground mounts on Monday February 9th. Construction start date is still to be determined. 

🌢 Grant & Study Updates 

  DWR Raw Water Intake Pump Station 

Data as of Midnight: February 01, 2026 
 Storage: 690,486 AF 
 Reservoir Elevation: 812.71 FT 
 67% of Total Capacity 
 141% of Historical Avg. For This Date 
 Total Capacity: 1,024,600 AF 
 Avg. Storage for February 01: 491,393 AF 

Dept of Water Resources 

GENERAL MANAGER’S REPORT 
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Mountain Cascade has lowered the new pump on January 30th with no issues. They were able to 
find a semi flat area for the cage to rest on at about 603’ elevation. Once the pump and cage were 
in place, we turned the switch on to see the pump work in action. Unfortunately, there was not 
enough water flow from the lake to the check valve to open up to send to the raw water tank. 
Monday, February 2nd, Mountain Cascade pulled the pump out of the water to take the shroud off 
to see if that makes a difference. The shroud is placed around the motor for cooling purposes and 
the thought is that it might be affecting the water flow. Once they pulled the pump out of the 
water they found the pump was cracked again and the shroud was not the problem. I am waiting 
for an update.  

 

⚙� Operations Overview 

 Vehicle maintenance has been a big part of the operator’s duties in January. Check lights, 
cleanliness and oil changes have been completed in January. 

 Operators installed a 10-inch gate valve at Alamo tank. This allows us to isolate the area 
where we plan on replacing the faulty altitude valve that has failed numerous times that 
causes the water tank to overfill. 

 Jose and Augie have rebuilt the RTU panel at the Arbolada Tank Site, Sturdevant, Lazo 
and Coronado are next. 

 Fire Hydrant on Llanura was replaced. We have two more to go before we can say ALL 
hydrants in system are in working condition. 

New Part Time Employee Caleb Garcia started with us on January 26th. His first day 
entailed safety training and providing safety gear for him. 

 

 

SCADA- we have been researching a couple different systems Wonderware and VT SCADA. 
Aqua Sierra who currently services the existing SCADA service for LDPCSD, Mariposa 
Sanitation near Golf Course and Yosemite West will be replacing Data Flow (current SCADA 
for district) at those two facilities and we are able to visit to see the end results. This should 
happen in March.  

Leak Detecting Service – The Leak Authority Company came out January 21st and demonstrated 
their equipment and also performed leak detection on our system. They found no leaks in the 
Arbolada area with the limited time they spent with us. We are working with them to come back 
and detect other areas in our area. 

BSK Analytical was on site January 22nd to test our water sources for PFAS.This is the initial 
monitoring set by the EPA. PFAS are a large family of extremely persistent industrial 
chemicals—often called “forever chemicals”—that have been detected in thousands of U.S. 
water systems and are now regulated under federal drinking water standards. They do not 
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break down, accumulate in the environment and the human body, and are linked to significant 
health risks. 

We have not received the results yet. 

 

 

Upcoming Crew Projects: 

 Alamo Hydro Station Heat Wrap 
 Alamo  Valve 10 inch COMPLETED 
 Alamo Electronic Butterfly Valve 
 Coronado Bypass Repair 
 Lazo RTU  Panel Repair 
 Arbolada RTU Panel Rebuild – COMPLETED 
 Sturdevant RTU Panel Rebuild-COMPLETED 
 Coronado RTU Panel Rebuild 

 

💰 Financial Overview 

As of January 31, 2026, LDPCSD remains financially stable, with revenues and expenditures 
tracking closely to budget forecasts. Given several upcoming major expenditures, the District 
will prioritize smaller operational projects in the short term. Once these obligations are met, 
focus will shift to critical infrastructure needs identified prior to the rate study. 

Major Upcoming Expenditures: 

 Alamo Electronic Butterfly Valve 
 Solar Installations (Admin Building & Central Tank) Partial Paid 
 SDRMA Insurance Payment - PAID 
 MID Water Usage Payment – PAID 

Safety Meetings 

� CA Hazardous Waste Four Part Series starts in February. Preventing Slips, Trips, and Falls in 
Winter was just reviewed 

Monthly safety meetings continue to reinforce best practices and regulatory compliance across 
all departments, supporting a culture of wellness and accountability. 

📞 Contact Information 
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For questions or additional information, please contact: 

 District Office: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 
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Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Special Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

January 20, 2026 at 1:00 p.m. 
  

 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a special 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

President Johnson called the meeting to order at 1:00 p.m. 

Directors present: Johnson, Phillips, Warren, and Ross 

Directors absent: Smith 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

 

2. PUBLIC COMMENT: 
       The Board received no public comment 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
    None given at this time 
 
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         Presented by GM Dave Savidge 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending December 31, 2025 including  
       summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Special Board Meeting of December 8, 2025   
 
    Motion: To approve the consent calendar 
     Votes: Carried 4-0 
     First: Warren   Second: Ross 
     Ayes: Warren, Johnson, Ross, and Phillips 
     Absent: Smith 
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
 

  Motion: To approve the continuation of declaration of emergency 
   Votes: Carried 4-0 
     First: Phillips   Second: Ross 
     Ayes: Philips, Ross, Warren, and Johnson 
     Absent: Smith 
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   b. Information Only: Assessment on the Current SCADA System Condition  

     No action taken – Information only 
 
   c. Information Only: Work Order Presentation   

    No action taken – Information only 
 

 
 6. ADJOURNMENT: TIME: 1:49 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
 
 

15



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
DECLARATION OF LOCAL EMERGENCY 

 
WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of 

Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened 
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and 
 

WHEREAS, the Board of Directors of the District does hereby find as follows: 
 

That conditions of risk to persons and property have arisen within the District, caused by the need to install 
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied 
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the 
District’s solar facility and afford potential rate relief to the District’s ratepayers; and 
 

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and 
facilities of the District; and 
 

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to 
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted 
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate 
speed for the reasons aforesaid. 
  

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and; 
 

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency 
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services 
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community 
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with 
applicable law. 

 
Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which 

a quorum was present. 
 

DATED: February 17, 2026. 
 

By: ________________________________ 
Danny Johnson, President, 
Board of Directors, Lake Don Pedro Community Services District 
Address: 9751 Merced Falls Road, La Grange CA 95329  
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To:         Board of Directors 
From:    Dave Savidge 
Date:      February 17, 2026 
Subject: Water Meter CIP 

 

Lake Don Pedro Community Services District currently has more than 1,500 water meters in 
service throughout the distribution system. The existing meters and their associated ERTs are 
approximately 20 years old, and many of the ERT batteries are now failing. While some meters 
have been replaced over time, no ERT replacements have been completed. 

ERTs support the District’s drive-by meter reading system. When all meters and ERTs are 
functioning properly, staff can read the entire system in a single day. However, with roughly 
one-third of the ERTs no longer operational, staff must manually access each affected meter box. 
This manual process requires four employees and takes three to four days to complete. 

ERTs (Encoder Receiver Transmitters) perform the following functions: 

 Encode meter consumption data 
 Transmit data via radio signal 
 Allow handheld, mobile, or fixed receivers to collect readings without accessing the 

meter box 
 Typical lifespan: 10–15 years 

The water meters themselves are also nearing the end of their useful life. Most meters remain 
accurate for approximately 10–20 years before performance begins to decline. Based on age, 
condition, and operational impacts, it is clear that both meters and ERTs need to be replaced. 

Project Initiation: Key Steps 

To begin planning for a full replacement program, the following tasks must be completed: 

 Determine the exact number of meters requiring replacement 

STAFF REPORT 

Lake Don Pedro Community 
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 Determine the exact number of ERTs requiring replacement 
 Identify the number of service lines that should be replaced in conjunction with meter 

upgrades 
 Evaluate and select the most suitable meter, ERT, and software platform for LDPCSD 
 Estimate installation and implementation costs 
 Identify funding sources, including grants and loan programs 

Current Status 

 Staff has met with Neptune and Sensus regarding meter and ERT options. 
 Contact has been made with Badger Meter, though their responsiveness has been 

limited. 
 The District has consulted with California Consulting to explore grant opportunities. 

Their proposal includes a $10,000 fee for grant writing services, with no guarantee of 
award. Available grants appear to require a 50% match. 

 Preliminary project cost estimates range from $600,000 to $800,000. 
 The project has been discussed with Black Water Engineering and incorporated into the 

Treatment Plant Modernization Project as a potential funding pathway. 
 The next step is to identify the number of service lines that should be replaced as part of 

the meter project. Once this information is compiled, staff can prepare a preliminary 
planning document to support future funding applications. 

Our goal is to have the planning work completed by June, if feasible. 

         Recommendation – Information Only 
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To:         Board of Directors 
From:    Dave Savidge 
Date:      February 17, 2026 
Subject: Generator Planning CIP 

 

Lake Don Pedro Community Services District currently has no backup generators at any 
of its facilities. Due to the frequency of PG&E power outages in our region, as well as the 
potential for wildfire-related grid shutdowns similar to those experienced in prior years, the 
District has an urgent need for reliable standby power. Any loss of electrical service results in the 
immediate shutdown of the water treatment process and prevents us from pumping water to 
customers. Although our operators work diligently to maintain full storage levels, uninterrupted 
power is essential to sustaining system operations. 

During their most recent inspection, Water Resource Control Engineers from the SWRCB–
Division of Drinking Water identified the absence of backup generators as a compliance issue 
and emphasized the need for emergency power throughout the system. I recently held a 
conference call with DDW staff to discuss potential funding pathways. At this stage, we are 
gathering system information and documenting operational needs as the first step toward 
developing a formal project proposal. 

Treatment Plant Modernization Project 

The District currently has a $500,000 planning grant agreement with the SWRCB to prepare a 
comprehensive planning document addressing treatment plant upgrades and system 
improvements. Backup power is a primary component of this effort. Black Water is coordinating 
with an electrical engineer who will visit each District site to evaluate generator requirements 
and determine appropriate sizing. We anticipate that this assessment phase may be completed 
within approximately two months. 

Both the compliance-driven generator project and the broader modernization planning effort will 
require staff participation and engineering support. While a final timeline is not yet available, our 
goal is to have a complete plan prepared before the end of the year. Once finalized, the plan will 

STAFF REPORT 

Lake Don Pedro Community 

50



be submitted for funding consideration. We continue to work closely with Black Water to 
advance this effort and will remain persistent until the project is fully developed. Based on 
current funding cycles, we estimate that grant awards may be approximately two years out, 
though this cannot be guaranteed. 

Recommendation – Information Only 
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