Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Special Meeting of the Board of Directors

9751 Merced Falls Road
January 20, 2026 at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
guantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:

Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’'s Report
b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®Operations Updates
® Administrative Updates

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President
a. Read and file the Treasurer’s Report for the period ending December 31, 2025 including
summary of claims paid
b. Approval of the Minutes of the following meetings:
+Special Board Meeting of December 8, 2025

5. DISCUSSION AND ACTION ITEMS:
a. Discussion / Approval regarding the Continuation of Declaration of Emergency
b. Information Only: Assessment on the Current SCADA System Condition
c. Information Only: Work Order Presentation

6. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:

® A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees

®  An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting

® Viewed on the Board page of the District's website

®  Alimited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility



GENERAL MANAGER’S REPORT
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January 20, 2026

@ Lake Level Summary

As of December 31st, 2025, lake elevation was measured at 806.35 feet.
#:[] Solar Initiatives

Two out of three plans have been approved and have been issued permits. I was told that the
third one has been approved and Pacific Solar is waiting on the paperwork. Utilities have been
located and marked in preparation for the construction of the carport structure. We anticipate
construction starting at the end of January.

Pacific Solar says it should take only two weeks from start to finish once the project starts. |
anticipate a little longer of a schedule but we shall see.

@® Grant & Study Updates

DWR Raw Water Intake Pump Station

I have had numerous meetings with Staff, Black Water, and Mountain Cascade to put together a
game plan so we can finish the project by January 31%. The generator for the site has been taken
off the project list due to the lack of contingency funds. We tried to keep the generator as part of
the project but the cost of over $400,000 would not fit into the budget. We are however working
with SWRCB who have acknowledged that we need generators and are trying to get funding. We
tried to come up with different options (portable generator) to keep costs down but it did not
work. BUT, we have achieved the goal of getting the pump deeper to where the barge might only
be used once every 10 years vs 3 to 4 times according to operators. Since the first lowering of the
pump failed, we have come up with a plan that could get us 60 feet deeper with a new 300
horsepower pump. The new failed/destroyed pump was a 250 hp. Currently, Mountain Cascade
is schedule to lower the new pump on January 26™,



Work Order Review — See Staff Report

e Overtime
e Daily Work Logs

SCADA Overview — See Staff Report

&1 Operations Overview

e Operators have been increasing our inventory to be prepared during emergencies. We
have purchased extra fittings, PE Tubing and C900 pipe. We are now also prepared to
replace the two 5 hp pumps that are at the hydroneumatic tanks that are at Alamo and
Arbolada. When I first arrived at the district, one of the 5 hp pump failed at Alamo during
the summer and we had no backup. I had to meet the salesman from Lodi in Modesto to
pickup a new pump so we could keep our customers in water before the tank emptied.
Since that time, we have learned how to rebuild the pumps and keep 2 on standby at all
times.

o Since the departure of Brian Ayala, we all pitched in to perform the meter readings. It
took us two full days to complete the reads but also gave me the opportunity to assess our
meter boxes and maintenance issues that need attention. What we are reading are the
meters that no longer transmit to our drive-by meter program. We have approximately
585 meters that need to be read manually. That is one-third of the system. If all electronic
meters are working, it should only take a day with one person.

o Jose and Augie are also rebuilding the RTU panel at the Arbolada Tank Site, Sturdevant
and Coronado.

e Inrecent Board meetings, I have discussed at looking into using another lab for our
analysis. Randy and I have been in discussion with several companies and comparing the
services to find what best suites us and find the best price for the district.

e We have two applications in for a part time employee. First interview is scheduled for
January 21%,

Filter Update- over the last several months we have researched confined space training,
communicating with TUD, MID and COM for best practices and calling media services for
quotes to remove and replace the media. We have found a company called Karbonous who has
given us a quote of $42,745. This is 1/3 of the price that was quoted to the District 3 years ago.
We are now reviewing our options.

Alamo Valve Replacement — Before we replace the failed altitude valve that regulates flow into
the tank, we are going to cut in a 10 gate valve. This valve will serve as an isolation valve for the
replacement valve project at the tank. This will have no impact on our customers once installed.

Leak Detecting Service — The Leak Authority company is going to perform a leak detection
service for free for one day. We will provide a map of services and mains and also have one
employee shadow him. Right now we are looking a Madre Silva as the road to concentrate on.



We have noticed in the past that the valve boxes have been full of water in the summer time.
This is scheduled for the 21% of January.

BSK Analytical will be on site January 22nd to test our water sources for PFAS.This is the initial
monitoring set by the EPA. PFAS are a large family of extremely persistent industrial
chemicals—often called “forever chemicals”—that have been detected in thousands of U.S.
water systems and are now regulated under federal drinking water standards. They do not

break down, accumulate in the environment and the human body, and are linked to significant
health risks.

PFAS contamination in drinking water typically comes from:

e Industrial discharges

o Firefighting foams (AFFF) used at airports, military bases, and training sites
o Landfills and wastewater treatment plant effluent

e Consumer products leaching into ground

PFAS appear in thousands of products, including:

e Nonstick cookware

e Waterproof clothing

e Food packaging

o Firefighting foam

o Cosmetics

e Carpets and upholstery
e Mobile phone coatings

These specific PFAS compounds are the ones:

e Most frequently detected in groundwater and surface water
e Regulated under EPA’s national drinking water standards
e Required for monitoring by public water systems

On October 15™ 2025, the State Water Resources Control Board Division of Drinking Water
staff conducted an inspection of the Lake Don Pedro CSD water system. We have been asked to
address 7 items all with completion dates assigned to them.

Physical Inspection and evaluation of the pressure filters

Perform Combined Radium sampling

Submit a DBP report

Update operations plan

Submit a water shortage plan

Test all backflow prevention devices

Implement a system to document and record the online and bench top (ph) results and
compare the results.

NowunhkwWd =



Upcoming Crew Projects:

e Alamo Hydro Station Heat Wrap

e Alamo Valve 10 inch

e Alamo Electronic Butterfly Valve

e Coronado Bypass Repair

e Lazo RTU Panel Repair

e Arbolada RTU Panel Rebuild — COMPLETED
e Sturdevant RTU Panel Rebuild-COMPLETED
e Coronado RTU Panel Rebuild

& Financial Overview
As of December 31, 2025, LDPCSD remains financially stable, with revenues and expenditures
tracking closely to budget forecasts. Given several upcoming major expenditures, the District
will prioritize smaller operational projects in the short term. Once these obligations are met,
focus will shift to critical infrastructure needs identified prior to the rate study.
Major Upcoming Expenditures:

e Alamo Electronic Butterfly Valve

e Solar Installations (Admin Building & Central Tank)

e SDRMA Insurance Payment - PAID

e MID Water Usage Payment — discrepancy in billing
Safety Meetings
"1 Defensive Driving in Wet Weather

Monthly safety meetings continue to reinforce best practices and regulatory compliance across
all departments, supporting a culture of wellness and accountability.

L Contact Information

For questions or additional information, please contact:

o District Office: (209) 852-2331 Ext. 1
e Email: dave@ldpcsd.org



End of Month Water Report Dec 2025

Description CCF Acrelft. Perce
Water pumped from Lake McClure '
acre/ft,

Water pumped from Well acre/fi.

Total Pumped acre/fl.

Last month acre/ft.
Difference from last month %

Treated water sold acre/ft.

Last month treated water sold acre/ft.
Difference from last month %

Golf course water sold acre/ft.
Hydrant usage
Billed Metered Customers

Meters with no consumption this
month

Meters with no consumption last
month

Usage outside filed MID Place of Use
Total acre/ft. from Wells

Backwash/Rinse on start up

Plant Process Equipment (FIXED VALUE)
Water in Distribution system
(Averaged Main Size) FIXED VALUE
Sed Basin cleaning

Raw Storage Differénce from last month

Treated storage difference from last month
Total water loss in acre/ft. (Leaks and
Evaporation) . 10.51%

End of the Month MID LakeMcClure

Readings

Date of Reading 12/29/2025

Inflow 1021|CFS (Cubic Feet Per Second)
Storage 655,486|AF (Acre Feet)

Elevation 805.9iFeet Above Mean Sea Level
QOutflow 47|CFS (Cubic Feet Per Second)
Lake McClure Capacity 1,024 600|AF (Acre Feet)




LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT

Treasurer’s Report

Reporting Period: December 2025

The district ended the month of December 2025 with the following balances in our accounts:
* All bank accounts verified against bank statements

Restricted:
Investment - LAIF $ 198,109
Total Restricted: $ 198,109
Unrestricted:
Checking $ 94,446
Money Market - Working Capital $ 561,503
Petty Cash $ 125
Total Unrestricted: $ 656,075

Total Restricted & Unrestricted: $ 854,184

The district ended December 2025 with the following amounts affecting our financial status:

Dec-2025  Year to Date

Sales & Business Revenue: $§ 194700 $ 1,252,365
Total Operating Expenses: $ (162,045) $ (1,044,249)
Non-Operating Income/Expense: $ 68 $ (9,858)
Change in Net Assets (P&L): $§ 32,722 § 198,258

Net Cash Flow: $ 143372 $ 188,728




Accounts Receivable:

Billing Time Utility Availability A/R A/R
Frame Billing Billinﬁg Other Accrue
Current $ 552§ - 3 163 $ 178,925
> 30 Days $ 93,629 $ - 3 - 3 -
> 60 Days $ 192 § - 3 - 3 -
> 90 Days $ 31,654 3 - 3 - 8 -
> 120 Days $ 59791 $ 178950 $§ 35351 §$ -
Credits $ (44,782) $ - $ - § -
Total $ 141,035 §$ 178950 $ 35514 $ 178,925
Total Combined $§ 498,911 $ 35,514
G/L Balance $ 498911 $ 35514
Difference $ - $ -
* Amount of availability payments received:  $33,232
* Amount of availability payments outstanding: $145,718
Accounts Payables:
A/P Water

Payable Time Frame A/P Trade = A/P Accruals Accrual
Current $ 53,189 $ - $ 6,099
> 30 Days $ - $ - $ 4,663
> 60 Days $ - $ - $ 5,576
> 90 Days $ - $ - $ 29,012
Credits $ - $ - $ -
Total $ 53,189 $ - $ 45,350
G/L Balance $ 53,189 $ - $ 45,350
Difference $0 $0 $0




“I certify that the District investments have been made in accordance with the Investment Policy. I further
certify that the District has adequate revenue to cover its operating expenses for the next six months, in
accordance with California Government Code Sections 53646 (b) (2) and (3) respectively”.

Name Title Date



Statement of Revenues and Expenses (P&L)

December 2025 & Year-To-Date Versus 6/30/26 Approved Budget

Revenue
01-0-3010-301
01-0-3010-302
01-0-4010-400
01-0-4010-402
01-0-4010-403
01-0-4020-410
01-0-4020-413
01-0-4020-414
01-0-4020-415
01-0-4020-416
01-0-4020-900
01-0-4020-301
01-0-4020-802
01-0-4020-999
01-0-4040-100
TOTAL REVENUE

Expenses

01-1-5010-100
01-1-5010-101
01-1-5010-102
01-1-5010-104
01-1-5010-105
01-1-5010-200
01-1-5010-201
01-1-5010-202
01-1-5010-203
01-1-5010-204
01-1-5010-206
01-1-5010-546
01-1-5020-510
01-1-5020-511
01-1-5020-512
01-1-5020-520
01-1-5020-521
01-1-5020-522
01-1-5020-524
01-1-5020-529
01-1-5020-544
01-1-5020-545
01-1-5020-548
01-1-5021-521
01-1-5021-524
01-1-5021-525
01-1-5021-526
01-1-5021-527
01-1-5021-528
01-1-5021-529
01-1-5021-530
01-1-5021-561
01-1-5023-633
01-1-5023-535
01-1-5023-637
01-1-5023-538
01-1-5023-539
01-1-5024-540
01-1-5024-543
01-1-5032-583
01-2-6010-100
01-2-6010-101
01-2-6010-102
01-2-6010-104
01-2-6010-105
01-2-6010-200
01-2-6010-201
01-2-6010-202
01-2-6010-203

Meter Reconnection Fee
Donated Capital - Meters Curre
Water Sales Residential
Water Availability Revenue
Water Service Charges
Interest Income - LAIF

Int Inc Penalties - Customer
Transfer Fee Income

Other Income

Meter Set Fee

Hydrant Service Charge
Hydrant Rental

Hydrant Consumption

Avail Fee Income

Lease Fee

Regular Pay - Plant

Overtime Pay

Sick Pay

Vacation Pay

Holiday Pay

PERS

FICA/Medicare

Sul

Health Insurance

Workers Compensation
Dental Insurance

Travel, Meetings & Mileage
Repair & Maintenance - Plant
Repair & Maintenance - Vehicle
Repair & Maintenance - Distribution
Small Tools & Equipment
Vehicle Equipment Fuel

Gas, Oil & Lubricant - Plant
Health & Safety

Telephone - T & D

Water Testing Fees

Water System Fees

Water Testing Materials
Water Treatment Chemicals
P G & E Power - Office

P G & E Power - Intake

P G & E Power - Well

P G & E Power - Water Treatment
P G & E Power - Distribution
P G & E Power - Well 2

P G & E Power - Medina
Purchased Water Actual-mid-p
Outside Services

Fire Protecticn/Weed Control
Pest Control

Engineering Services
Employee Education
Memberships

Licenses, Permits & Cert.
Depreciation Expense
Regular Pay - Administration
Overtime Pay

Sick Pay

Vacation Pay

Holiday Pay

PERS

FICA/Medicare

sul

Health Insurance

10

Decembervs 2025-2026 YTD vs 2025-2026 Remaining Available

Dec-25 Budget % Y1D Budget % Budget Budget  Budget %
0.00% 0.00% 100 100 100.00%
- 0.00% 10,000 33.33% 30,000 20,000 66.67%
30,370 6.75% 268,434 59.70% 449,669 181,235 40.30%
14,913 8.56% 85,110 48.84% 174,273 89,163 51.16%
148,655 8.26% 892,927 49.64% 1,798,797 805,870 50.36%
- 0.00% 4,264 94.77% 4,500 236 5.23%
5,737 13.04% 33,468 76.06% 44,000 10,532 23.94%
600 11.11% 2,300 42.59% 5,400 3,100 57.41%
(86) -4.78% 871 48.36% 1,800 929 51.64%
- 0.00% 1,000 25.00% 4,000 3,000 75.00%
- 0.00% 35 35.00% 100 65 65.00%
40 10.00% 160 40.00% 400 240 60.00%
123 12.91% 383 40.31% 950 567 59.69%
- 0.00% 2,016 91.64% 2,200 184 8.36%
2,495 8.85% 12,795 45.37% 28,200 15,405 54.63%
202,846 7.97% 1,313,763 51.63% 2,544,389 1,230,626 48.37%
18,554 6.64% 130,268 46.63% 279,364 149,086 53.37%
2,249 6.08% 20,039 54.16% 37,000 16,861 45.84%
(1,289) -10.03% 4,187 32.58% 12,850 8,663 67.42%
1,502 8.89% 10,561 62.52% 16,892 6,331 37.48%
2,862 13.79% 9,876 45.99% 21,476 11,600 54.01%
2,277 7.84% 14,760 50.83% 29,039 14,279 49.17%
2,229 8.54% 13,732 52.61% 26,104 12,371 47.39%
192 32.47% 306 51.84% 591 285 48.16%
8,139 12.28% 46,445 70.09% 66,262 19,817 29.91%
962 7.79% 10,115 81.87% 12,356 2,241 18.13%
386 8.84% 2,317 53.02% 4,370 2,053 46.98%
1,187 64.73% 2,542 138.67% 1,833 (709) -38.67%
11,643 23.29% 23,633 47.27% 50,000 26,367 52.73%
2,023 10.11% 7,210 36.05% 20,000 12,790 63.95%
4,312 6.63% 49,548 76.23% 65,000 15,452 23.77%
584 8.11% 3,599 49.99% 7,200 3,601 50.01%
812 3.87% 8,453 40.25% 21,000 12,547 59.75%
334 11.13% 2,295 76.51% 3,000 705 23.49%
1,037 14.01% 4,784 64.64% 7,400 2,616 35.36%
2,598 12.37% 17,455 83.12% 21,000 3,545 16.88%
5,205 35.47% 8,850 60.31% 14,675 5,825 39.69%
5,731 41.83% 10,310 75.25% 13,700 3,380 24.75%
- 0.00% 537 16.77% 3,200 2,663 83.23%
1,334 1.43% 16,377 17.50% 93,600 77,223 82.50%
380 7.84% 2,714 56.07% 4,840 2,126 43.93%
13,325 7.01% 104,721 55.12% 180,000 85,279 44.88%
28 11.26% 5,188  2075.36% 250 (4,938) -1975.36%
3,214 5.36% 28,997 48.33% 60,000 31,003 51.67%
3,998 5.33% 39,156 52.21% 75,000 35,844 47.79%
939 6.26% 2,113 14.09% 15,000 12,887 85.91%
75 7.47% 233 23.33% 1,000 767 76.67%
6,099 4.88% 44,447 35.56% 125,000 80,553 64.44%
4,078 27.18% 7,209 48.06% 15,000 7,791 51.94%
- 0.00% - 0.00% 5,000 5,000 100.00%
40 7.27% 200 36.36% 550 - 350 63.64%
- 0.00% 36,381  1039.45% 3,500 (32,881)  -939.45%
- 0.00% 407 13.57% 3,000 2,593 86.43%
174 11.60% 999 66.63% 1,500 501 33.37%
314 26.17% 314 26.17% 1,200 886 73.83%
24,032 8.01% 146,354 48.78% 300,000 153,646 51.22%
20,278 6.82% 136,199 45.48% 297,252 162,053 54.52%
183 5.22% 594 16.97% 3,500 2,806 83.03%
995 8.10% 7,942 64.64% 12,287 4,345 35.36%
1,220 6.78% 13,351 74.17% 18,000 4,649 25.83%
1,462 20.88% 4,385 62.64% 7.000 2,615 37.36%
2,066 7.65% 13,267 49.14% 27,000 13,733 50.86%
1,912 8.13% 12,021 51.16% 23,500 11,479 48.84%
208 24.77% 262 31.17% 840 578 68.83%
2,284 8.73% 12,663 48.41% 26,157 13,494 51.59%



01-2-6010-204
01-2-6010-206
01-2-6010-207
01-2-6010-546
01-2-6020-512
01-2-6020-515
01-2-6020-529
01-2-6020-530
01-2-6020-531
01-2-6023-531
01-2-6023-532
01-2-6023-533
01-2-6023-535
01-2-6023-536
01-2-6023-537
01-2-6023-539
01-2-6024-540
01-2-6024-542
01-2-6024-543
01-2-6024-999
01-3-6025-100
01-3-6025-201
01-9-6030-546
01-9-6030-569
01-9-6030-570
01-9-6030-572
01-9-6030-576
01-9-6030-577
01-9-6031-580
01-9-6031-581
01-9-6032-583

TOTAL EXPENSES

CAPITAL IMPROVEMENT PROJECTS (IN PROGRESS)

01-8-6030-597
01-9-6030-588
01-9-6030-599

Workers Compensaticn
Dental! Insurance

Vision Care

Travel, Meetings & Mileage
Propane

Customer Billing Supplies
Telephone - Admin

Office Supplies

Postage

Computer IT

R & M Equipment

Outside Services

Office Cleaning Serv

Legal Services

Audit Services

Employee Education
Memberships

Publications

Licenses, Permits & Cert.
County Avail Fee

Regular Pay
FICA/Medicare

Travel, Meetings & Mileage
Credit Card Service Charges
Bank Service charges
Business Insurance Expense
Misc Other Expense
Retired Employee Health
Interest Long Term Debt
Other Interest Charges
Depreciation Expense

DWSRF Expenses
DWR Intake
SWRCB Disbursments

TOTAL CIP IN PROGRESS*

CARRYOVER PROJECT (GRANT) REVENUE

01-0-4020-430
01-0-4020-431

DWR Grant Revenue
SWRCB Grant Revenue

TOTAL CARRYOVER PROJECT REVENUE*

NEW CAPITAL PURCHASES / IMPROVEMENTS

01-0-1090-170
01-0-10980-300
01-0-1080-321
01-0-1080-322
01-0-1090-330
01-0-1090-332
01-0-1080-333
01-0-1080-334
TBD
TBD
TBD
TBD
01-0-1070-164

TOTAL NEW CAPITAL PURCHASES/IMPROVEMENTS

CIP - Treatment Plant

Filter Media Replacement
Filter Tank Inspection Cleaning
Flushing/Valve Program
Bobcat Repair/Replacement
CIP - Solar Central Tank

CIP - Solar Admin Tank

CIP - Solar Treatment Plant
Valve Replacment Program

Altitude Valve Replacement (Alamo)

PRV

Altitude Valve Replacement (Enebro)

Truck

Decembervs 2025-2026 YTD vs 2025-2026 Remaining Available
Dec-25 Budget % YTD Budget % Budget Budget  Budget %
95 13.25% 1,000 139.31% 718 (282) -38.31%
158 6.88% 950 41.29% 2,300 1,350 58.71%
- 0.00% - 0.00% 210 210 100.00%
- 0.00% 679 22.64% 3,000 2,321 77.36%
143 11.02% 143 11.02% 1,300 1,157 88.98%
- 0.00% - 0.00% 6,500 6,500 100.00%
3,970 13.69% 16,799 57.93% 29,000 12,201 42.07%
133 3.34% 5,267 131.67% 4,000 (1,267) -31.67%
826 6.88% 5,163 42.94% 12,000 6,847 67.06%
2,689 6.56% 16,249 39.63% 41,000 24,751 60.37%
- 0.00% - 0.00% 4,384 4,384 100.00%
2,500 83.33% 12,500 416.67% 3,000 (9,600) -316.67%
- 0.00% 800 36.00% 2,500 1,600 64.00%
308 2.80% 1,735 15.77% 11,000 9,265 84.23%
- 0.00% - 0.00% 12,600 12,600 100.00%
- 0.00% - 0.00% 2,500 2,500 100.00%
- 0.00% 8,717 79.25% 11,000 2,283 20.75%
- 0.00% 276 34.50% 800 524 65.50%
- 0.00% 155 3.44% 4,500 4,345 96.56%
- 0.00% 2,184 99.27% 2,200 16 0.73%
500 5.75% 2,800 32.18% 8,700 5,800 67.82%
38 3.90% 214 21.86% 980 766 78.14%
- #DIV/O! - #DIV/O! - - #DW/ol
3,310 22.83% 19,862 137.67% 14,500 (5,462) -37.67%
544 3,625 #DIV/iOI
8,697 6.72% 63,977 42147% 128,000 74,023 57.83%
160 16.00% 812 81.23% 1,000 188 18.78%
1,115 9.29% 6,239 52.00% 12,000 5,761 48.01%
757 13.28% 4,010 70.36% 5,700 1,690 29.64%
389 #DIV/0I 2,329  #DIVIO! - (2,329) #DIV/OI
18 8.07% 105 47.92% 220 115 52.08%
188,516 7.95% 1,204,099 50.81% 2,369,802 1,165,802 49.19%
- #DIV/0! 34,688  #DIV/O! - (34,688) #DIV/Ol
- #DIV/0! 1,508,814  #DIV/Ol - (1,509,814)  #DIV/0|
- #DIv/0! - #DIvio! - - #DIViol
- #DIvi/ol 1,544,501  #DIV/O! - (1,544,501) #DIviol
- #DIV/OI 1,694,783  #DIV/O! - (1,594,783) #DIV/Ol
18,392 #DIV/0| 38,313  #DIviol - (38,313)  #DiIv/ol
18,392 #DIV/0I 1,633,036  #Div/o! - (1,633,006) #Div/o!
- #DIv/ol 225  #DIvio! - (225)  #DIV/ol
- 0.00% - 0.00% 150,000 150,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% - 0.00% 25,000 25,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 37,193 37,193 100.00%
- 0.00% 3,719 10.00% 37,193 33,474 90.00%
- 0.00% 4,132 1.12% 367,322 363,180 98.88%
0.00% 0.00% 49,000 49,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 16,000 16,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 25,000 25,000 100.00%
- 0.00% 8,076 1.03% 786,708 778,632 98.97%

*No budget listed for ongoing DWR and SWRCB projects that are 100% reimbursed
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Cash and investments
Restricted cash
Accts Receivable net of res
Water Drought Receivable
Inventory
Prpd expense & deposits
Deferred Outflow of Resources - OPEB
Deferred Outflow of Resources - Pension
Total current assets

Property, plant & equipment
less depreciation

ClP

NetPP&E
Other L T Assets

Total Assets
Liabilites:

Accounts payable
Interest payable
Water Accrual
Accrued Payroll
A/P Accrued Payables
L T debt, current
Total current liab

LT debt

Post Retirment Benefit

Net Pension Liability

Deferred Inflow of Resources - OPEB
Deferred Inflow of Resources - Pension
Muni Loan

Verizon Lease

less current above

Total Liabilites
Net assets

Total liab & net ass't

12

v n v n n R R Vo RV IR V2 SR VAV R Ve S VAR 2

wuvnuv-vennn

854,183
423,559
69,932
35,353
148,073
390,475
1,921,574

AL

14,374,197
(8,936,126)

105,899

5,543,969

7,465,544

53,189
1,660
45,350
174,981
2,682
114,730
392,593

1,887,871
496,327
23,055
421,133
114,730
44,168
(114,730)

3,265,146
4,200,398

7,465,544




Lake Don Pedro CSD

User: ever

Accounts Payable

Checks by Date - Summary by Check Number

Check Number Vendor No Vendor Name

1907
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061
2062
2063
2064
2065
2066
2067
2068
2069
2070
2071
2072
2073
2074
2075
2076
2077
2078

000076
0002321
00071
0000129
000165
0000536
001110
000383
000383
0003120
0005300
0007349
0001226
000105
UB*11048
UB*11049
UB*11050
UB*11051
000550
000095
00740827
0006293
0000129
702
000263
004212
00035142
000118
0000129
000596
000105
000105

USPS

STREAMLINE

Mother Lode Answering Service
PRECISION ENVIRO-TECH
ACWA/IPIA

AGUSTIN CAMPOS

SDRMA

BUSINESS CARD

BUSINESS CARD

RCAC

AVENTA TECHNOLOGY INC
Recology Mariposa

McCoy Passenger Tire Co

PACIFIC GAS & ELECTRIC
MATTHEW & JOELENA STORMENT
JAMES & GABRIELA COX
SALVADOR & LINDA MARTINEZ
ALFREDO PORTILLO

LUIS'S HOUSEKEEPING / YARDS
UNDERGROUND SERVICE ALERT
FERGUSON WATERWORKS

WEX Bank

PRECISION ENVIRO-TECH
Warmerdam CPA Group
BRENNTAG PACIFIC INC

SWRCB - DWOCP

ROGERS MACHINERY COMPANY INC

D & D PEST CONTROL *
PRECISION ENVIRO-TECH

MARIPOSA CO. HEALTH DEPARTMENT

PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC

13

Check Date

12/01/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/10/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/15/2025
12/19/2025
12/19/2025
12/19/2025
12/19/2025
12/19/2025

Report Total:

Printed: 01/09/2026

12:20

Summary

Check Amount

825.61
374.00
636.72
1,290.00

11,537.46

446.40
388.89
242.50
46.72
138.78
202.50
402.61
1,310.44

22,468.97

3.80
143.87
183.49
153.35
180.00
720.54

2,044.50
811.66
3,610.00
2,500.00
1,334.10
5,730.84
2,653.73
40.00
305.00
314.00
74.74
939.02

62,054.24

Page 1



Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Special Meeting Minutes of the Board of Directors

9751 Merced Falls Road
December 8, 2025 at 1:00 p.m.

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held a special
meeting at 9751 Merced Falls Rd., La Grange, CA 95329
President Johnson called the meeting to order at 1:00 p.m.

Directors present: Johnson, Smith, Phillips, Warren, and Ross
Also present GM D. Savidge
Also present: Board Secretary: S. Marchesiello

2. PUBLIC COMMENT:
The Board received no public comment

3. PRESENTATION ONLY:
a. Presiding Officer’'s Report
None given at this time

b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®(Operations Updates
® Administrative Updates
Presented by GM Dave Savidge

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President
a. Read and file the Treasurer’s Report for the period ending November 30, 2025 including
summary of claims paid
b. Approval of the Minutes of the following meetings:
*Regular Board Meeting of November 17, 2025

Motion: To approve the consent calendar

Votes: Carried 5-0

First: Warren Second: Smith

Aves: Warren, Smith, Johnson, Ross, and Phillips

Nays

5. DISCUSSION AND ACTION ITEMS:
a. Conduct the Annual Board Reorganization to include the appointment of the Office of

President and Vice-President

Motion: | move to appoint Director Johnson to the office as Board President and
Director Mary Smith to the office as Vice President

Votes: Carried 5-0

First: Warren Second: Ross

Avyes: Warren, Ross, Phillips, Smith, and Johnson

Nays:
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b.

d.

e.

Discussion / Approval regarding Confirmation of the Board Presidents Standing
Committees

President Johnson confirmed the committees will remain that same as the previous
year — assigned as follows:

* Planning: Warren/Ross

 Warren - Lead

The Planning Committee shall be concerned with the formulation of plans for
arranging, realizing, and/or achieving District goals

e Ordinance: Ross/Warren
* Ross - Lead
The Ordinance Committee shall be concerned with proposed ordinances, resolutions

and/or District policies, except those pertaining specifically to personnel

» Personnel: Johnson / Phillips

* Johnson - Lead

The Personnel Committee shall be concerned with the functions, activities,
operations, compensation and welfare of District staff

 Finance: Smith/ Phillips

e Smith - Lead

The Finance Committee shall be concerned with the financial management of the
District, including the preparation of an annual budget and major expenditures

» Public Information: Smith/ Johnson

e Smith - Lead

The Public Information Committee shall be concerned with assuring that information
regarding the affairs of the District is adequately and appropriately communicated to
its constituents and the public at large

. Discussion / Approval regarding the Continuation of Declaration of Emergency

Motion: To approve the continuation of declaration of emergency
Votes: Carried 5-0

First: Smith Second: Ross
Aves: Smith, Ross, Warren, Phillips, and Johnson
Nays:

Discussion / Approval regarding the Purchase AZURE Butterfly Valve with Actuator

Motion: To approve the purchase of an AZURE butterfly valve with actuator
Votes: Carried 5-0

First: Warren Second: Phillips

Aves: Warren, Phillips, Ross, Smith, and Johnson

Nays:

Discussion / Approval regarding the Adoption of the Tuolumne County Multi-Jurisdictional
Hazard Mitigation Plan Update of 2024 and the LDPCSD Annex

Motion: To approve the adoption of the Tuolumne County multi-jurisdictional

hazard mitigation Plan update of 2024 and the LDPCSD annex
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Votes: Carried 5-0
First: Johnson Second: Ross
Aves: Johnson, Ross, Warren, Phillips, and Smith

Nays:

6. ADJOURNMENT: TIME: 1:35 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
DECLARATION OF LOCAL EMERGENCY

WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of
Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and

WHEREAS, the Board of Directors of the District does hereby find as follows:

That conditions of risk to persons and property have arisen within the District, caused by the need to install
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the
District’s solar facility and afford potential rate relief to the District’s ratepayers; and

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and
facilities of the District; and

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate
speed for the reasons aforesaid.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and;

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with
applicable law.

Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which
a quorum was present.

DATED: January 20, 2025.

By:
Danny Johnson, President,

Board of Directors, Lake Don Pedro Community Services District
Address: 9751 Merced Falls Road, La Grange CA 95329
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Lake Don Pedro Community Services District
. STAFF REPORT
p Y
R
T

Date: January 20, 2026
To: Board of Directors
From: Dave Savidge, General Manager

Subject: Assessment of Current SCADA System Condition and Need for System Wide
Modernization

I. PURPOSE

The purpose of this report is to provide the Board of Directors with a comprehensive overview of
the current condition of the District’s Supervisory Control and Data Acquisition (SCADA)
system. This assessment outlines the operational, technical, and regulatory challenges associated
with the aging DataFlow platform and identifies the need for a phased modernization plan.

II. BACKGROUND

The District’s SCADA system was originally installed in the 1990s and has served as the
primary platform for monitoring and controlling treatment plant operations, remote pump
stations, tanks, and wells. Over the past two decades, the system has undergone minimal
upgrades, and most components—both software and field hardware—have exceeded their useful
life. As a result, reliability has significantly deteriorated, and the system no longer meets the
operational demands of a modern water utility.

II1. DISCUSSION
1. Frequent Server Failures

The DataFlow server now requires constant rebooting due to system freezes and unexpected
shutdowns. What began years ago as occasional failures occurring every few months has
escalated to multiple failures per week. Technicians have confirmed that the server hardware and
operating platform are too outdated to support current technology or software updates. The
system’s age and incompatibility with modern platforms have made reliable operation
increasingly difficult.
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2. Aging and Failing Field Hardware

Field hardware—including RTUs, sensors, and communication components—is failing at an
accelerating rate. Replacement parts are difficult to obtain, often requiring weeks or months to
source from limited suppliers on the East Coast. In some cases, repairs are no longer feasible,
forcing the District to purchase proprietary components that are themselves nearing
obsolescence. Long-term, the District’s goal is to transition to standardized, widely available,
off-the-shelf equipment compatible with any future SCADA platform.

3. Loss of Remote Monitoring and Control

When the server fails, the District loses all remote monitoring and control capabilities. This
includes the ability to:

e Monitor tank levels

e Detect overflows

e Shut down the treatment plant or remote pumps

e Respond to alarms or abnormal operating conditions

Because the District does not staff operators 24/7, these outages compromise our ability to meet
state-required monitoring standards and increase operational risk.

4. Lack of Documentation and Uncertain Installation Quality

The original DataFlow system was installed by former employees in the 1990s, and there is no
record of whether the installation met industry standards. The District has no electrical
schematics, wiring diagrams, programming documentation, or design drawings. This lack of
documentation has resulted in significant additional costs over the years, as technicians must
troubleshoot blindly and often replace or modify equipment without reliable reference materials.

5. Minimal Upgrades and Continuous Repairs

Over the past 20 years, the system has received very few meaningful upgrades. The only major
platform update—from HyperTac II to HyperTac III—occurred approximately ten years ago and
provided minimal improvements. The update primarily refreshed graphics and expanded
programming capacity to accommodate field equipment changes, but it did not address
underlying reliability issues. Repairs have been continuous and reactive, contributing to
escalating maintenance costs.

IV. OVERALL SYSTEM CONDITION
Decades of deferred upgrades have created a compounding effect. Nearly all components—
server hardware, software platform, communication equipment, and field devices—now require

replacement. Due to budget constraints, modernization must occur in phases, beginning with the
operating platform and followed by upgrades to remote sites.
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At present:

o Two wells are completely non-operational via SCADA

e The Lazo tank is offline from SCADA control

e Equipment failures have forced staff to cannibalize parts from lower-priority sites to keep

critical facilities operational

This approach is no longer sustainable and increases operational and regulatory risk.
V. FISCAL IMPACT
Costs will depend on the selected platform and the scope of phased upgrades. Staff will return to
the Board with detailed cost estimates, vendor proposals, and recommended funding strategies as
part of the modernization plan.

VI. RECOMMENDATION

Information Only
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To:
From:

Date:

Lake Don Pedro Community
. STAFF REPORT
D e e
e

Board of Directors
Dave Savidge
January 20th, 2026

Subject: Work Order Presentation

Purpose

To provide the Board of Directors with an overview of the District’s current work-order
submission procedures and the responsibilities assigned to field staff to ensure accuracy,
accountability, and operational efficiency.

Background

Work orders are a critical component of the District’s operational documentation. They provide
the official record of field activities, and the status of maintenance tasks.

Historically, work-order submissions have varied depending on the crew member performing the
work. To improve consistency and reduce duplication, the District has implemented a
standardized process for work-order completion and submission.

Discussion

The District’s field crews now follow a unified procedure for preparing and submitting work
orders:

1. Consolidated Crew Work Orders
e Each crew submits one consolidated work order for the day’s activities.

e The work order must include all participating crew members, the tasks performed,
locations, and any relevant notes.
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2. Crew Lead Oversight

o Jose, as the designated crew lead, is responsible for ensuring that each work order is
complete, accurate, and submitted in a timely manner.

e He verifies that all crew members’ information is included and that the work order
reflects the actual work performed.

3. Exceptions for Individual Tasks
e In cases where tasks are performed individually—such as meter reads—separate work
orders may be submitted by each operator.
e Jose reviews all individual submissions to ensure accuracy and to prevent duplicate
entries.
4. Accountability and Quality Control
o The standardized process reduces inconsistencies and ensures that all work is properly

documented.
e This structure also supports accurate timecard alignment, and project reporting.

Recommendation: Information Only
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