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Lake Don Pedro Community Services District
9751 Merced Falls Rd., La Grange, CA 95329
(209) 852-2331 – www.ldpcsd.org

Regular Meeting of the Board of Directors
9751 Merced Falls Road
March 20, 2017, at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
quantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
2. PUBLIC COMMENT:
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA.
A maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. Interim Manager’s Report: Peter J. Kampa
c. Chief Plant Operator’s Report: R. Gilgo
4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one
motion or considered separately as determined appropriate by the President
a. Read and file the February 2016 Treasurer’s Report
5. DISCUSSION AND ACTION ITEMS:
a. Adoption of a Resolution approving a Public Records Request Response Policy
b. Adoption of a Resolution approving a Debt Management Policy
c. Discussion and Action on the Water Use Efficiency Project in response to the results of
the Water Conservation Survey and IRWMP grant scope of work
6. DIRECTORS COMMENTS:
Any Director may address the Board on any item of interest that is within the subject matter and
jurisdiction of the District. Generally, no discussion or comment by other Board members should
be expected on non-agenda items, except to properly place the matter on a future agenda for
review, discussion or action as appropriate.
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7. CLOSED SESSION
Conference with Real Property Negotiator
The Board will confer with its appointed negotiator, General Manager Peter J. Kampa to discuss
price, terms and conditions of a potential real estate transaction related to the proposed lease of a
portion of tank site property by AT&T for the purpose of installation of high speed internet
communication equipment. Property Owner: Lake Don Pedro CSD, Location: Arbolada Water
Tank, Mariposa County Assessor’s Parcel 019-090-003-0.

8. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received
by the public for free in advance of the meeting by any of the following options:
• A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329
during business hours or mailed pursuant to a written request and payment of
associated mailing fees
• An electronic copy received by email. Note - a form requesting email delivery of agendas
and/or meeting materials must be completed a minimum of one week in advance of the
meeting
• Viewed on the Board page of the District’s website
• A limited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in
Board Meetings, please contact the LDPCSD Board Secretary at (209) 852-2251 Ext. 2.
Advance notification will enable the District to make reasonable arrangements to insure
accessibility.
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Lake Don Pedro Community Services District
General Manager’s Report
March 20, 2017
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Report Overview
We are pleased to present this report covering the activities of district management over the past month.
During this month, the majority of the activity included contract award for Intake Booster Pump #2,
planning the IRWMP grant project finalizing the IRWMP grant reimbursement request #1, accounting
activities and administering existing construction contracts.
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Management and Administration
•

ATT agreement - continued negotiations on final points of a proposed lease agreement for
installation of a wireless digital communication tower on the Arbolada tank site.

•

UC Merced Survey – Student Amber Arroyo has prepared language regarding their proposed
drought impact survey to be included in a LDPCSD Newsletter currently in preparation. We hope
to be able to produce the newsletter for distribution to all customers in April. Content of the
newsletter will include a brief discussion of all of the great projects we have going on funded with
customer rates, the IRWMP grant project, new emergency water supply wells, and other information.
If you are interested in a particular timely topic, please let me know so we can consider its inclusion.

•

Debt and Public Records Request Policy – To remain in compliance with new laws and to achieve
the CSDA Excellence in Transparency award, two new policies needed to be developed this month;
and are included in this agenda packet for approval.

Water Service
•

Water Supply –Lake McClure is nearly at capacity, and should remain full through the spring. The
groundwater wells continue to perform as tested and continue to be operated on a rotating basis to
meet the Outside MID (Place of Use) water demand.

•

Customer Meter Troubleshooting – The meter contractor performed several days of auditing and
troubleshooting of customer water meters in January and February. As of our March 2017 billing,
almost all of the regular customer meters are registering correctly and transmitting properly. Thank
you to Syndie and the operations crew for resolving this long standing problem. Our meter reading
time and accuracy is now the best it can be.

Finance
•

Last month President Johnson requested the presentation of the cost of the water lost through leaks.
Using only direct costs as contained within our budget, the approximate cost of treated water is
shown below:
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Approximate Cost per Gallon $
Cost per Acre Foot $
Gallons per day leaked from a service line @ 5 gallons per minute
Days to leak one (1) acre foot (325,828 gallons)
Leak days where cost of water leaked pays for lateral replacement
Expense per month of lost water at 7.21 AF/month (treated) $
Yearly value of lost water $

0.00173
564.33
7200
45
200
4,068.84
48,532.64

•

Well Project Closeout – We continue to work with Kennedy Jenks, and our contractors to finalize
the well project construction. With all major invoices paid, we are well under budget. We are in the
process of performing a full accounting of all well expenses to determine if all costs have been
applied to the appropriate grants. We expect to submit the final reimbursement request to DWR in
April 2017. We also had an 8-inch binder of documentation prepared and delivered to USDA as
required for their project approval. We have scheduled a meeting with USDA in Merced at the end
of this month to discuss any remaining documentation required for us to submit our first
reimbursement request, for nearly all the currently eligible project costs; primarily Well 5. It was
also determined that the report provided at the last meeting was inaccurate in its presentation of
costs by individual vendor. Since we did not budget the project to limit costs by vendor, no Board
action is required.

•

DWR IRWMP Grant – The 2016 annual status report was completed and submitted, and all project
reporting deliverables uploaded to the state website. We received preliminary approval for
reimbursement of Njirich Construction invoices for existing service line replacements since 2015,
and have been coordinating with Warmerdam CPA Group for preparation of the reimbursement
forms and documentation. Invoice (Reimbursement) #1 is planned for initial submittal the week of
March 20, 2017. The DWR funding agreement awards grant money to the following projects:
Project
Project
Project
Project

1
2
3
4

– Grant Administration
– Water Supply Wells/Service Line Replacements
– Regional Water Use Efficiency
- Service Line Replacement Project

During this Board meeting, we will be covering Project 3, Water Use Efficiency and in April we will discuss
and take action on the Project 4 to allow the Water Service Line Project to proceed to bidding.
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Infrastructure and Operations
•

Gear Motors for Flocculation Basin – Three gear motors on the mixers of the treatment plant
flocculation basin have failed. We have received a quote of approximately $8000 and are waiting
until near the close of the fiscal year to complete the replacement if the funding remains in the
budget, and if not, we will budget for first thing in July 2017.

•

Treatment Plant Blowoff and Effluent Meter Vault – We are in the process of securing quotes
for installing a large meter vault to protect and provide access to the treatment plant effluent meter.
Due to the constant underground water flow in the area of the vault, we will also be installing a
small storage tank underground and sump pump (with electrical connection) to keep the meter dry.
If you will remember, the effluent meter was replaced in 2009 but immediately flooded ruining the
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meter electronics. We have purchased a replacement meter, but must complete the sump pump
before installing. At the same time, we are securing quotes for the installation of a valve and
discharge pipe (to the raw water pond) previously planned for installation in 2009.
•

SCADA System Repair and Programming – Included with this report you will find a work proposal
from AquaSierra Controls for the removal of PLCs, installation of bypass cards and reprogramming
of our SCADA system to reduce false alarms, tank overflows and unnecessary staff time operating
pumps manually. This project was planned by Randy Gilgo and is being implemented as a cost
savings and efficiency measure within our approved 2016/17 Distribution System Repair and
Maintenance budget.

•

Treated Water System Leakage – Treated water leakage for the month was over 8 acre feet, or
37% of the water produced as shown in the attached report.

•

Intake Booster Booster Pump #2 – Richard Townsend Construction Management submitted the
low bid of $117,409, and has delivered the appropriate documentation to begin construction of the
project soon. We expect to issue the Notice to Proceed during the week of March 20, 2017 and
the system will be completed and on line within couple short months.

•

Water Treatment Plant Filters– The filter renovations including new stainless steel collection
manifold has been completed. Remaining tasks include painting the filters outside and small
cleanup work.

•

Master Meter Project Status – The DWR IRWMP grant will be funding the cost to renovate or
replace and test our large master water meters. The purpose of this work is to increase the
accuracy and efficiency of system leak detection.

•

Emergency Pump Barge Renovations – Evaluating possibility of installing new pontoons on our
existing pump barge, reviewing engineering, and confirming calculations. The project will be
completed by summer, but the barge may not be launched unless the remaining main submersible
pump fails.

•

Ranchito Well #1 Renovations – The well has been rehabilitated and tested at an increased flow
rate over last year. We are waiting for a replacement meter and piping connection plans, and should
have the project completed by next month; within budget.
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Water Distribution System:

Current
Last:
Difference:

Plant Eff
Meter
Date
Reading
(mo/dy/yr) (ccf)
02/28/17 35,475.00
01/27/17 25,806.00

(A) Plant Eff
Meter
Enebro
Coronado (E) Coronado
Aroblada
(G) Arbolada
Sturtevant (H) Sturtevant
Tank Level (C) Enebro Tank Alamo Tank (D) Alamo Tank
(B) Central Tank
(F) Lazo Tank Tank Level Tank Volume Tank Level Tank Volume
Corrected Central Tank
Tank Level Tank Volume (cu. Lazo Tank
(feet)
Volume (cu. ft.) Level (feet)
(cu. ft.)
Volume (cu. ft.)
(feet)
(ccf)
Level (feet)
Volume (cu. ft.)
Level (feet)
Volume (cu. ft.) (feet)
ft.)
(cu. ft.)
(feet)
35,475.00
26
220,867
36.00
30,790.75
12.00
46,181.41
18.00
39,711.30
13.00
7,443.22
7.00
15,443.28
25.00
55,154.59
25,806.00
18.00
152,907.60
37.00
31,646.05
13.00
15.00
50,029.86
14.00
30,886.57
7.00
4,007.89
33,092.75
18.00
39,711.30
9,669.00
8.00
67,958.93
-1.00
-855.30
-1.00
-3,848.45
4.00
8,824.73
6.00
3,435.33
-8.00
-17,649.47
7.00
15,443.28

Other metered and unmetered uses (J):
**Method
Item
Measured
Fire fighting
Other hydrant usage
Main flushing
Bulk water sales
Repaired leaks
Water quality testing
Tank drainage or overflow
Other:_______________________
Other:_______________________
Other:_______________________
Other:_______________________
Total (ccf): (G)

Quantity (ccf)

Totals for Zone:
Flows into System (A):
Change in Storage (B+C+D+E+F+G+H)
Flows Out of Zone (I+J):
Real and Apparent Water Loss:

0

9,669.00 (ccf)
733.09 (ccf)
5,348 (ccf)

3,588 CCF =

8.24 AC-FT

for period:

01/27/17 through
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02/28/17

System Loss, %

37%

Customer
Meters
Total
Readings
(ccf)
5,348.00
6,867.00

(I)
Customer
Meters
Corrected
(ccf)
5,348.00
6,867.00
-1,519.00

1650 Industrial Drive, Auburn, CA 95603
Cell (530) 305-3390 Fax (530) 823-3475
jlane@aquasierra.com www.aquasierra.com

SCADA – AUTOMATION – RADIO TELEMETRY – MOTOR CONTROLS
DESIGN BUILD PUMP STATIONS – UL508 PANEL SHOP – FLOW STUDIES
PUMP CONTROLLERS – RADIO STUDIES – CHEMICAL FEED EQUIPMENT

Lake Don Pedro CSD
La Grange, CA
Attention: Mr. Randy Gilgo
Phone: 209-916-5025
Subject: SCADA Programming
Project: SCADA Automation for Intake, Enebro and Tulipin
Quote # QJ05013
January 10, 2017

Mr. Gilgo,
The following is our proposal for the SCADA automation programming to
bring the automation for Intake, Enebro and Tulipin into the SCADA server.
Scope of Work
1. Remove PLCs from Intake, Enebro and Tulipin.
2. Install PLC Bypass Cards at Intake, Enebro and Tulipin.
3. Program the SCADA server to automate the operations at Intake, Enebro and
Tulipin.
4. Provide onsite startup and testing of the new automation programming.
Quotation Total $4,200.00
Items included
1. Shipping and handling
2. Sales tax
3. Prevailing wage rates
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Items not included
1. Items not in our scope of work
2. Specialty insurance beyond our standard two million dollars coverage
3. Confined space entry
4. Bonds or permits
If you have any questions please let me know.
Thank you,

Josh Lane
SCADA Manager

TERMS AND CONDITIONS OF SALE
The Terms and Conditions of Sale set forth herein, and Supplements that may be attached hereto, constitute the full and final expression of the contract of
equipment or services as described in the quotation between AQUA SIERRA CONTROLS, INC. (herein referred to as Seller) and the Buyer and supersedes all prior
quotations, purchase orders, correspondence or communication whether written or oral between the seller, and the Buyer. Notwithstanding any contrary language in the
Buyer’s purchase order or other acceptance, Buyer shall be bound by these Terms and Conditions of Sale when it returns its purchase order or otherwise indicates
acceptance of this contract, or when it accepts delivery from Seller of the Equipment or Service. ACCEPTANCE OF THE CONTRACT IS EXPRESSLY LIMITED TO
ACCEPTANCE OF THESE TERMS AND CONDITIONS OF SALE STATED HEREIN AND ANY ADDITIONAL OR DIFFERENT TERMS PROPOSED BY BUYER ARE
REJECTED UNLESS EXPRESSLY AGREED TO IN WRITING BY THE OFFICER OF THE SELLER. No contract shall exist except as herein provided. No statement,
representation or warranty not contained herein shall be binding on the Seller unless made in writing by an officer or other authorized representative of the Seller. Prior
dealings, usage of the trade or a course of performance shall not be relevant to determine the meaning of this agreement even through the accepting or acquiescing party
had knowledge of the nature of the performance and opportunity for objection. Whenever a term defined by the Uniform Commercial Code is used herein, the definition
contained in the Code shall control.

ORDERS
All orders, where Equipment or Services are to be supplied for a specific order, are received subject to acceptance by an authorized representative of Seller. All
orders must be firm commitments giving complete item description, including prices, quantity, installation, and shipping requirements. Typographical and clerical errors in
quotations, orders and acknowledgments are subject to correction.

PRICES
Written quotations expire thirty (30) calendar days from the date of quotation unless withdrawn sooner. Verbal quotations expire twenty-four (24) hours after they
are made. Prices on an Order requesting shipment or performance longer than three (3) months from date of order, and “Held” orders which are not released in time to
be shipped or performed in three (3) months, may be revised at the option of Seller.

CREDIT
Buyers not having established credit ratings with Seller should send satisfactory credit information with first order or remit a certified check to avoid delay in filling
orders.

MINIMUM BILLING
Orders for Service performed in Seller’s Shop shall have a minimum billing time of two (2) hours. Orders for Service performed in the “field” or at the Buyer’s place
of business shall have a minimum billing time of four (4) hours. Billing time for Services performed away from Seller’s Shop shall be determined on a “portal to portal”
basis.

TERMS OF PAYMENT
Terms of payment to Buyers with satisfactory credit at ½% cash discount for payment within 15 days of the date of the invoice and net invoice amount for payment
net 30. Invoices will be submitted as partial shipments of equipment are made. Seller reserves the right at any time to require full or partial payment before proceeding
with a contract of sale if, in its judgment, the financial condition of the Buyer shall not justify the terms of payment specified. If Buyer defaults when payment is due, then
the whole contract price shall become due and payable upon demand, or Seller, at its option, without prejudice to other lawful remedies, may defer delivery and/or
performance or cancel the contract of sale.

ACCELERATED OR DELAYED PAYMENT
There will be no reduction in price for payments more favorable to Seller than the standard terms. If payments are not made in conformance with standard terms,
the quoted price shall, without prejudice to the right of Seller to immediate payment, be increased by an amount of interest equal to the highest legal rate per month or
fraction thereof on the unpaid balance. Seller reserves the right to refer for collection sums not paid by Buyer within the herein stated Terms of Payment. In the event
Seller chooses to refer unpaid sums for collection of said sums, collection costs include but are not limited to collection agency fees, process fees, attorneys fees and
costs, and court costs as well as such other costs, that are directly related to collection.

SHIPMENT AND RISK OF LOSS
All shipments are F.O.B. the place of shipment. Risk of loss or damage to the Equipment shall pass to Buyer at the F.O.B. point unless the Seller specifically agrees
otherwise in writing.
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PACKAGING
Seller’s price does not include the cost of packaging for shipment. Charges for standard packaging will be imposed plus any additional special packaging or
marking performed at Buyer’s request and agreed to by Seller. The cost of such items are determinable only upon completion and will appear as a separate item on
Seller’s invoice.

GENERAL TRANSPORTATION
Seller will prepay and add the cost of common carrier transportation charges as a separate item on Seller’s invoice. Seller, in the absence of direction before the
date of shipment, will select method of shipment of goods. If Buyer prefers a certain method or forwarding agent to handle the shipments, complete written instructions
must be given. All claims for loss, breakage and damage (obvious or concealed) should be made to carriers, but Seller will render Buyer reasonable assistance in
securing satisfactory adjustment of such claims. Claims for shortages or other errors must be made in writing to Seller within thirty (30) days after receipt of shipment.
Failure to give notice shall constitute unqualified acceptance and a waiver of all such claims by Buyer.

SHIPPING AND PERFORMANCE SCHEDULES
When requested, Seller will establish estimated shipping and Service performance schedules as closely as practical in accordance with the Buyer’s needs and will
exercise diligence in meeting such estimated schedules. However, Seller will not be responsible for deviations in meeting shipping or Service performance schedules nor
for any losses or damages to Buyer (or any third persons) whether occasioned by the deviations in performance or the non-performance of any of Seller’s obligations
under this contract, or loss of or damage to goods when caused directly or indirectly by or in any manner arising from strikes, secondary boycott, riots, wars, accidents,
fires, floods, explosions, vandalism, government embargoes, priorities or regulations, transportation delays, shortages of labor, fuel, supplies, power transportation
facilities, tooling capacity or similar or dissimilar causes, beyond Seller’s control. Under no circumstances shall Seller have any liability for penalties or other
consequential damages of any kind resulting in whole or in part from Seller’s delay in delivering or failure to deliver, any Equipment or Service to Buyer as agreed. Should
shipment of goods be held beyond schedule date for the convenience of the Buyer, the Seller reserves the right to bill for said goods plus charges for warehousing,
insurance, trucking and other expenses incident to such delay.

TERMINATION AND ALTERATION
Order may be terminated by the Buyer only upon payment of reasonable charges based upon expenses already incurred and commitments made by Seller.
Termination charges on completed items will be 100% of the selling price. Buyer at any time, by timely written notice, may request alteration of any order in any one or
more of the following which will be accepted by Seller where feasible: (1) Drawings, designs or specifications, where the order calls for items to be specifically
manufactured for the Buyer; (2) method of shipment or packing; and (3) place of delivery. If any such alteration causes an increase or decrease in the cost of, or the time
required for the performance of any of the work under this contract, whether altered or not altered by Buyer’s notice, an equitable adjustment shall be made in the contract
price or delivery schedule, or both, and the contract shall be modified in writing accordingly. Buyer will provide written documentation of all changes affecting contract
order price in the form of change orders or additional purchase orders, prior to order shipment.

WARRANTIES
Equipment – The Seller warrants the Equipment covered by this agreement of Sale to be free from defects in material and workmanship under normal care and
proper usage the shorter of: (1) one year from the date of shipment or installation whichever is earlier; or (2) the period of the warranty of the original equipment
manufacturer, whichever is shorter. Warranty covers parts and the labor to repair the Equipment, but does not include the costs of travel, labor and expenses portal to
portal to remove or replace the defective Equipment. This express warranty is in lieu of and excludes all other representations made by advertisements or by agents and
all other warranties, both express and implied, except as specifically set forth herein. Seller warrants that the equipment sold is as described in the Agreement of Sale,
but no promise, description, affirmation of fact, sample, model, or representation, oral or written, shall be deemed a part of the Agreement of Sale unless set forth therein
or herein or are made in writing and signed by an authorized representative of Seller.
Seller, in connection with Equipment covered and sold pursuant to the Agreement of Sale, agrees to either (1) correct any defect in workmanship or material which may
develop under proper care and normal usage during the period of warranty set forth herein; or (2) at the option of Seller, to replace or repair the defective part or parts
F.O.B. the place of shipment; or (3) to repay upon return of the defective part or parts, the price paid for such Equipment by Buyer. Buyer’s remedies with respect to any
Equipment furnished by Seller under the Agreement of Sale shall be limited exclusively to the right of replacement and/or repair or repayment of the purchase price as
provided herein.
Service Labor – Seller warrants that the Service Labor and workmanship covered by this Agreement of Sale to be free from defects for a period of thirty (30) days
from the date of completion of such Service Labor, and that the term Service Labor includes travel and expenses on a portal to portal basis.
Construction Labor – Sell warrants that the Construction Labor and workmanship covered by this Agreement of Sale to be free from defects for a period of ninety
(90) days from the date of completion of such Construction Labor, and that the term Construction Labor includes travel and expenses on a portal to portal basis.
THE REMEDIES PROVIDED HEREIN ARE EXCLUSIVE AND IN NO EVENT SHALL SELLER BE LIABLE FOR ANY DAMAGES, WHETHER DIRECT, INDIRECT OR
IMMEDIATE, FORESEEABLE, CONSEQUENTIAL, OR SPECIAL ARISING OUT OF A BREACH OF ANY EXPRESS OR IMPLIED WARRANTY, OR NEGLIGENCE.
Seller shall not be liable for any expenses incurred by the Buyer or any other person by reason of the use, or misuse, sale or fabrication of the Equipment regardless
of whether the Equipment conforms to the specifications. Any lawsuit or legal claim for breach of the contract must be brought within one year after the alleged breach
occurs.

PENALTY OR LIQUIDATED DAMAGES
Contracts which include Penalty and Liquidated Damage clauses for failure to meet shipping or performance promises are not acceptable or binding on Seller,
unless such clauses are specifically accepted in writing by an officer of Aqua Sierra Controls, Inc.

RETURNS
Full credit will be issued for all returned material, authorized in advance, which has been accepted under warranty or returned as a result of Sellers incorrect material
or quantities. In the case of Seller’s error, return must be requested within 30 days of the date of invoice covering the original shipment. Buyer shall not initiate the
deduction from payment to Seller for product returned to Seller.

WAIVER
The failure of Seller to insist, in any one or more instances, upon the performance of any of terms or conditions of this contract or the failure of Seller to exercise any
of its rights hereunder shall not be construed as a waiver or relinquishment of any such term, condition, or right thereunder and shall not effect the Seller’s right to insist on
strict performance and compliance with regard to any unexecuted portions of this contract or future performance of these terms and conditions.

EQUAL OPPORTUNITY
Seller warrants that goods shipped to Buyer under this Purchase Order will be produced in compliance with the Fair Labor Standards Act. The nondiscrimination
clauses contained in section 202, Executive Order 11246, as amended by Executive Order 11375, relating to equal employment opportunity for all persons without regard
to race, color, sex, or national origin and the implementing rules and regulations prescribed by the Secretary of Labor (41 CFR, Chapter 60) are incorporated herein.

HIRING OF AQUA SIERRA CONTROLS’ EMPLOYEES
From time to time a client will appreciate and enjoy working with one of Aqua Sierra Controls’ employees so much that the client will offer our employee a job.
Experienced and talented technicians represent the backbone of Aqua Sierra Controls’ business. Aqua Sierra Control has made a substantial commitment in hiring and
training talented technicians to serve our clients. Therefore, in the event client wishes to hire away one of aqua sierras’ employees, client will agree to pay Aqua Sierra
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Controls a fee equal to six months’ salary of the employee. The six months’ salary will be the greater of the employee’s salary with Aqua Sierra Controls or the new salary
with the client. This fee is designed to fairly compensate Aqua Sierra Controls for its time and effort in training their employees.
Additionally, client shall not engage the services of an Aqua Sierra Controls technician in any type of independent work (i.e, after hours, weekends, 1099, etc.)
Whether the technician is still under the employment of Aqua Sierra Controls or has subsequently terminated employment. In the event that this type of arrangement is
entered into during current employment of within six months of termination of employment from Aqua Sierra Controls client agrees to pay a fee of $10,000 to fairly
compensate Aqua Sierra Controls for the referral.
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LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT
OPERATIONS SUPERVISOR REPORT
Board of Directors Meeting
Monday, March 20th 2017

Treatment Operations - During the month of February, operations staff spent approximately

170 man hours operating the water treatment plant which involves direct inspection of processes, checking
operation of pumps, valves and controls, monitoring of water quality monitoring equipment and finished water
quality, and associated documentation. During the month, we backwashed the filters 3 times as opposed to 3 to
5 times a week, paying close attention to and documenting the performance of the newly refurbished filters. The
filters are now operating excellent.

Plant Maintenance - Treatment plant maintenance included draining and cleaning of the floc
basin and continuing our months long effort of locating an undocumented chemical injection line for a
necessary repair. Maintenance also included daily cleaning and calibrating of all our process analysis equipment
and chemical injection pump maintenance. During our maintenance routine it was discovered that two of the
three sedimentation basin’s floc mixers had once again stopped working. I have provided Pete with a quote for
replacing the gear drives that operate the mixers and will be replaced upon approval.
Water Distribution System - In the distribution system, staff performed site inspections for all

facilities and conducted manual reading of all remote tank/pump site meters and gages. We conducted annual
maintenance including spraying for weeds at all district facilities including the office and treatment plant
grounds, tank sites, booster stations, well sites and sample sites.

You will remember that each tank site, booster pump location and well site have a Supervisory Control
and Data Acquisition (SCADA) system which collects information about the operating conditions at the
location including pump status, tank levels and flow. In addition, the SCADA controls pumps based on remote
tank levels. For example, when Coronado tank level hits a low set point, the pumps at Central tank come on
and operate to fill Coronado tank to its full set point.
The SCADA system was installed in 1996 and although the system radios, backup power supply and
antennas have been upgraded to current technology, logic control cards (programmable logic controllers or
PLCs) installed in 1996 are now not communicating with the new technology installed in 2015 at the treatment
plant. This is what has caused numerous tank overflows over the past few years at both Arbolada, Sturtevant
and Coronado tanks, where randomly the PLC will incorrectly read low tank levels and turn on pumps that
don’t need to run, and not shut off those pumps until our operators manually shut the system down. This has
resulted in a need to operate the remote pumps in “Hand” or manual by driving to the site to turn the pump on,
then returning later to turn them off, wasting a minimum of a few hours per day of staff time. The problem has
been difficult to troubleshoot and the problem was only recently identified and a solution developed. I have
given Pete a quote to replace the older PLC’s at these sites with bypass cards and reprogramming the logic into
the main server at the treatment plant, which will be completed upon approval. Completion of this fix will free
up staff time for much needed system maintenance.
18

Customer Service - In customer service, our staff remaining available time was spent responding
to customer service requests and work orders that included meter lock offs and unlocks, meter read requests
(primarily reread due to high usage), meter install or removals and leak identification. We also spent some time
working out the final kinks in the automated meter reading system, which is not entirely completed but we have
gotten 99% to read in the drive bye fashion. The remaining meters are mostly larger meters that are not on the
system or ones that had broken transmitters, cut/eaten wires or under water etc.
Groundwater Wells - We continue to evenly operate the newly completed groundwater wells on

a rotational basis, with one well operating at its design output at all times. The SCADA has been installed on
the new wells, which now turns the operating well off when the raw water tank is full or the well water level is
too low. We have found the pumping water level of these wells to perform as estimated in the well test report.
We are still working the bugs out of the flow metering and SCADA and will be able to provide detailed
pumping reports and conditions for each well by May 2017. Ranchito Well #1 has been renovated and we are
waiting on a new meter for installation and a piping connection plan from Binkley and this well should be up
and running by May 2017 as well.

Training and Certification – Our operators are expected to achieve a Grade II certification in

both Water Treatment and Distribution System Operations; issued by the State Water Board Drinking Water
Division. Both operators have signed up for the next available certification examination to be held 5/20/2017
and we wish them both success. Both operators have or will be attending certification training classes in
advance of taking the state test.

Randy Gilgo
Water Operations Supervisor/Chief Operator
Lake Don Pedro C.S.D.
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Lake Don Pedro Community Services District
Regular Meeting of March 20th, 2017
AGENDA SUPPORTING DATA
5. Discussion and Action Items
a. Adoption of a Resolution to approve a Public Records Request Response Policy.
Recommended Motion
I move to adopt the Resolution to approve a Public Records Request Response Policy.
Background
State law requires that the District make all public records, as defined, available for public inspection
and copying. The law contains specific requirements regarding what is, and is not a public record, as
well as the time schedule for District response to public records requests. District staff recommends
that the Board adopt a policy to clearly direct staff, by describing the Board’s expectations with regard
to responses provided within the limitations of law.
Included with this agenda item is a draft public records response policy developed from a model
provided by the California Special Districts Association and in place with many special Districts
throughout the state.
The District’s website contains many of the documents normally requested of the District through this
process. Staff’s intention is to maintain a vast reference library of important and timely public records
on the website; which will save staff time and individual response effort.
.

29

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Policy and Procedures Manual
POLICY TITLE:

PUBLIC RECORDS ACT REQUESTS

POLICY NUMBER:

(to be numbered)

XXXX.1
The purpose of this policy is to: establish District Policy and guidelines concerning
accessibility of District Records.
XXXX.2
Section 6253 of the Government Code provides that every person has a right to inspect
any public record except those specifically exempted by law.
XXXX.3
“Public Record” is defined by law to include any writing containing information relating
to the conduct of the public business prepared, owned, used, or retained by the District
regardless of physical form or characteristics. A “writing” for purposes of public access may be
a handwriting, typewriting, printing, photostating, photograph, transmitting by electronic mail
or facsimile, and every other means of recording upon any tangible thing any form of
communication or representation, including letters, words, pictures, sounds, or symbols or any
combination of thereof regardless of the manner in which the record has been used.
XXXX.4
Every person has the right to inspect any District record except those exempted by statute
from public disclosure.
XXXX.5
All requests to view or photocopy District records other than the requesting party’s
typical billing and account information and other than that confirmed readily available on the
District website shall be forwarded to the District’s General Manager for processing.
XXXX.6
When a member of the public requests the inspection of a public record, or requests a
copy of a public record, and to the extent such records are not exempt, the General Manager or
his/her designee shall assist the individual in identifying existing records.
XXXX.7
Records existing in electronic format shall be made available to the public in such format,
but only if the production will not jeopardize or compromise the security or integrity of the
original record or of any proprietary software in which it is maintained. The person requesting
the information shall bear the cost of producing the record, including the cost to construct the
record, and the cost of programming and computer service to produce the record when the
District is requested to produce a copy of an electronic record that is produced only at
otherwise regularly scheduled intervals or that request requires data compilation, extraction, or
programming to produce.
XXXX.8
District staff shall provide a “Public Records Request” form to each individual who
requests the inspection or photocopying of District records and shall assist the individual in
completing the form if so requested.
XXXX.9
Upon receiving a request for a copy of records, the District shall, within 10 days from
receipt of the request, determine whether the request, in whole or in part, seeks copies of
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disclosable public records in the possession of the agency and shall promptly notify the person
making the request of the determination and the reasons therefor.
XXXX.10

Upon receipt of a completed Request, the District will, when appropriate:

XXXX.10.1 Review the request and determine if the record exists, and if so, if it is a record
that can be disclosed.
XXXX.10.2 Respond to the Requestor within 10 days and indicate the place within which the
inspection must be made and the time limitation, if any, for return of the documents, or when
copies may be emailed, copied to the desired form of digital media including email, or picked
up and the charge for such documents. The District’s goal is for public records to be produced
as quickly as possible once a valid request has been submitted, the record determined
disclosable, and considering District workload and staffing.
XXXX.11
Any notification of denial of any request for records shall justify withholding any record
by demonstrating that the record in question is exempt under express provisions of this chapter
or that on the facts of the particular case the public interest served by not disclosing the record
clearly outweighs the public interest served by disclosure of the record, and the name, title or
position of the District personnel responsible for the denial.
XXXX.12
A request for a copy of an identifiable public record, for information produced from such
a record, or for a certified copy of such a record, must be accompanied by payment of the
appropriate fee as determined by District staff based on cost to the District. Any fee established
may be modified from time to time by District staff to reflect actual chargeable costs, and any
fee schedule developed shall be made available by the District’s General Manager. Where the
State Legislature has established a statutory fee for any given record, the statutory fee shall be
charged.
XXXX.13
Electronic files in response to a Public Records request may be provided free of cost
under the following conditions as determined appropriate by the District:
XXXX.13.1 If the validated Public Records are existing as electronic files that can be mailed
to the requestor electronically without added effort such as scanning, data manipulation or first
copying records; and
XXXX.13.2 Where electronic transmittal of the record does not jeopardize the safety and
security of the District’s email or technology systems; and
XXXX.13.3 Where the District determines that such electronic transmission of the record does
not increase the probability of unauthorized reproduction, document editing or manipulation,
or modification of the document for use for any purpose other than to meet the information
needs of the requesting party.
XXXX.14
Exempted records found in Government Code 6254 shall not be disclosed. A response to
a written request for inspection or copies of public records that includes a determination that the
request is denied, in whole or in part, shall be in writing.
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RESOLUTION 2017 RESOLUTION OF THE BOARD OF DIRECTORS
OF THE

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
APPROVING A POLICY ON PUBLIC RECORDS REQUESTS
WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government agency
formed and operating in accordance with Section §61000 et seq. of the California Government Code; and
WHEREAS, the District Board of Directors has directed District management to propose the adoption of policies and to
develop procedures that maximize the transparency and accountability of the District; and
WHEREAS, the District regularly responds to requests from the public for information and documents related to the
business of the District and state law provides certain requirements and guidelines within which the District must provide
its response to such requests for public records; and
WHEREAS, the District desired to provide a policy statement to guide and direct management’s response to all requests
for public records, within the confines of law; and
WHEREAS, a Public Records Request Response Policy has been developed and attached hereto as Exhibit A.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT that the revised Public Records Response Request policy is included
herein, shall be approved and effective immediately, and that prior policies on Public Records Requests are
hereby repealed.
WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the Lake Don Pedro Community
Services District on March 20, 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Danny Johnson, President, Board of Directors
ATTEST:

Syndie Marchesiello, Secretary
CERTIFICATE OF SECRETARY
(STATE OF CALIFORNIA)
(COUNTY OF MARIPOSA)
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the Lake Don Pedro Community
Services District, do hereby declare that the foregoing Resolution was duly passed and adopted at a Regular Meeting of
the Board of Directors of the Lake Don Pedro Community Services District duly called and held at the District office at 9751
Merced Falls Road, La Grange, CA 95239, on March 20, 2017.
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Lake Don Pedro Community Services District
Regular Meeting of March 20th, 2017
AGENDA SUPPORTING DATA
5. DISCUSSION AND ACTION ITEMS
b. Adopt a Resolution to approve a Debt Management Policy
Recommended Action
Staff recommends the following motion:
I move to Adopt a Resolution approving a Debt Management Policy.
Background
Senate Bill 1029 (SB 1029), which became effective on January 1, 2017, amended California
Government Code 8855 to add certain requirements related to the issuance and administration of
debt by local agencies, including requiring the adoption of a debt policy meeting the requirements of
California Government Code 8855. This impacts the District.
In connection with the issuance of new debt, the District will need to submit to the California Debt and
Investment Advisory Commission (CDIAC) a preliminary report of debt issuance which will include a
certification that the District has adopted a debt policy that meets the requirements of the new
legislation, which are found in California Government Code 8855. Adoption of the debt policies by the
Board is required for compliance with the new legislation.
In accordance with Government Code 8855, a local debt policy must include all of the following:
•
•
•
•
•

The purposes for which the debt proceeds may be used
The types of debt that may be issued
The relationship of the debt to and integration with the issuer’s capital
improvement program or budget, if applicable
Policy goals related to the issuer’s planning goals and objectives
The internal control procedures that the issuer has implemented, or will
implement, to ensure that the proceeds of the proposed debt issuance will be
directed to the intended use.

The contemplated debt management policy meets all of these requirements. Although the District
does not expect to issue debt in the very near future, adoption of a policy will ensure that the Board
and management will have guidelines in place to guide related decisions.
The attached policy language was recently developed by legal counsel for a district similar to
LDPCSD.
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Policy and Procedures Manual
POLICY TITLE:

DEBT MANAGEMENT

POLICY NUMBER:

(to be numbered)

This Debt Policy is intended to comply with Government Code Section 8855(i), and shall govern all debt
undertaken by the District. The District hereby recognizes that a fiscally prudent debt policy is required in order
to:
•
•

•

Maintain the District’s sound financial position.
Ensure the District has the flexibility to respond to changes in future service priorities,
revenue levels, and operating expenses.
Protect the District’s credit-worthiness.

•

Ensure that all debt is structured in order to protect both current and future taxpayers,
ratepayers and constituents of the District.

•

Ensure that the District’s debt is consistent with the District’s planning goals and
objectives and capital improvement program or budget, as applicable.

XXXX.1. Purposes For Which Debt May Be Issued
XXXX.1.1 Long-Term Debt. Long-term debt may be issued to finance the construction, acquisition, and
rehabilitation of capital improvements and facilities, equipment and land to be owned and operated by the
District. Long-term debt financings are appropriate when the following conditions exist:
•

When the project to be financed is necessary to provide basic services.

•

When the project to be financed will provide benefit to constituents over multiple years.

•

When total debt does not constitute an unreasonable burden to the District and its
taxpayers and/or ratepayers, as applicable.

•

When the debt is used to refinance outstanding debt in order to produce debt service
savings or to realize the benefits of a debt restructuring.

XXXX.1.2 Long-term debt financings will not generally be considered appropriate for current operating
expenses and routine maintenance expenses. The District may use long-term debt financings subject to the
following conditions:
•
•

The project to be financed must be approved by the District Board.
The weighted average maturity of the debt (or the portion of the debt allocated to the
project) will not exceed the average useful life of the project to be financed by more than
20%.
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•

The District estimates that sufficient revenues will be available to service the debt
through its maturity.

•

The District determines that the issuance of the debt will comply with the applicable
state and federal law.

XXXX.1.2
Short-term debt. Short-term debt may be issued to provide financing for the District’s
operational cash flows in order to maintain a steady and even cash flow balance. Short-term debt may also be
used to finance short-lived capital projects; for example, the District may undertake lease-purchase financing for
equipment.
XXXX.1.3
Financings on Behalf of Other Entities. The District may also find it beneficial to issue debt on
behalf of other governmental agencies or private third parties in order to further the public purposes of District.
In such cases, the District shall take reasonable steps to confirm the financial feasibility of the project to be
financed and the financial solvency of any borrower and that the issuance of such debt is consistent with the
policies set forth herein.
XXXX.2 Types of Debt - The following types of debt are allowable under this Debt Policy:
•

General obligation bonds (GO Bonds)

•

Bond or grant anticipation notes (BANs)

•

Lease revenue bonds, certificates of participation (COPs) and lease-purchase
transactions

•

Other revenue bonds and COPs

•

Tax and revenue anticipation notes (TRANs)

•

Land-secured financings, such as special tax revenue bonds issued under the Mello-Roos
Community Facilities Act of 1982, as amended, and limited obligation bonds issued under
applicable assessment statutes

•

Tax increment financing to the extent permitted under State law

•

Refunding Obligations

•

State Revolving Loan Funds

•

Lines of Credit

XXXX.2.1
The District Board may from time to time find that other forms of debt would be beneficial to
further its public purposes and may approve such debt without an amendment of this Debt Policy. Debt shall be
issued as fixed rate debt unless the District makes a specific determination as to why a variable rate issue would
be beneficial to the District in a specific circumstance.

XXXX.3. Relationship of Debt to Capital Improvement Program and Budget
XXXX.3.1 The District is committed to long-term capital planning. The District intends to issue debt for the
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purposes stated in this Debt Policy and to implement policy decisions incorporated in the District’s capital
budget and the capital improvement plan.
XXXX.3.2 The District shall strive to fund the upkeep and maintenance of its infrastructure and facilities
due to normal wear and tear through the expenditure of available operating revenues. The District shall seek
to avoid the use of debt to fund infrastructure and facilities improvements that are the result of normal wear
and tear.
XXXX.3.3 The District shall integrate its debt issuances with the goals of its capital improvement
program by timing the issuance of debt to ensure that projects are available when needed in furtherance of
the District’s public purposes.
XXXX.3.4 The District shall seek to avoid the use of debt to fund infrastructure and facilities improvements
in circumstances when the sole purpose of such debt financing is to reduce annual budgetary expenditures.
XXXX.3.5 The District shall seek to issue debt in a timely manner to avoid having to make unplanned
expenditures for capital improvements or equipment from its general fund.
XXXX.4. Policy Goals Related to Planning Goals and Objectives
XXXX.4.1 The District is committed to long-term financial planning, maintaining appropriate reserves
levels and employing prudent practices in governance, management and budget administration. The District
intends to issue debt for the purposes stated in this Debt Policy and to implement policy decisions
incorporated in the District’s annual operations budget.
XXXX.4.2 It is a policy goal of the District to protect taxpayers, ratepayers (if applicable) and constituents
by utilizing conservative financing methods and techniques so as to obtain the highest practical credit ratings
(if applicable) and the lowest practical borrowing costs.
XXXX.4.3 The District will comply with applicable state and federal law as it pertains to the maximum term
of debt and the procedures for levying and imposing any related taxes, assessments, rates and charges.
XXXX.4.4 When refinancing debt, it shall be the policy goal of the District to realize, whenever possible,
and subject to any overriding non-financial policy considerations, (i) minimum net present value debt service
savings approximately 3.0% of the refunded principal amount, and (ii) present value debt service savings
equal to or greater than 100% of any escrow fund negative arbitrage. The cost of refinancing will always be
less than the savings.
XXXX.5. Internal Control Procedures
XXXX.5.1 When issuing debt, in addition to complying with the terms of this Debt Policy, the District shall
comply with any other applicable policies regarding initial bond disclosure, continuing disclosure, postissuance compliance, and investment of bond proceeds. Without limiting the foregoing, the District will
periodically review the requirements of and will remain in compliance with the following:
•

Any continuing disclosure undertakings entered into by the District in accordance with
SEC Rule 15c2-12.

•

Any federal tax compliance requirements, including, without limitation, arbitrage and
rebate compliance.

•

The District’s investment policies as they relate to the use and investment of bond
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proceeds.
XXXX.5.2
Proceeds of debt will be held either (a) by a third-party trustee or fiscal agent, which will
disburse such proceeds to or upon the order of the District upon the submission of one or more written
requisitions by the Finance Director of the District (or his or her written designee), or (b) by the District,
to be held and accounted for in a separate fund or account, the expenditure of which will be carefully
documented by the District.
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RESOLUTION 2017 RESOLUTION OF THE BOARD OF DIRECTORS
OFTHE

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
APPROVING A DEBT MANAGEMENT POLICY

WHEREAS, the Lake Don Pedro Community Services District (herein referred to as District) is a local government
agency formed and operating in accordance with Section §61000 et seq. of the California Government Code; and
WHEREAS, Senate Bill 1029 (SB 1029), which became effective on January 1, 2017, amended California
Government Code 8855 to add certain requirements related to the issuance and administration of debt by local
agencies, including requiring the adoption of a debt policy meeting the requirements of California Government Code
8855; and
WHEREAS, the District desired to provide a policy which would meet the standard set forth by the California
Government code which would determine the purposes for which debt proceeds may be used, the types of debts that
may be used, The relationship of the debt to and integration with the District’s capital, policy goals related to the
District’s planning goals and objectives and the internal control procedures that the District has implemented, or will
implement, to ensure that the proceeds of the proposed debt issuance will be directed to the intended use; and
WHEREAS, a Debt Management Policy has been developed and attached hereto as Exhibit A.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LAKE DON
PEDRO
COMMUNITY SERVICES DISTRICT that the Debt Management policy included herein, shall be
approved and effective immediately.
WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the Lake Don Pedro
Community Services District on March 20, 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Danny Johnson, President, Board of Directors
ATTEST:

Syndie Marchesiello,
Secretary CERTIFICATE
OF SECRETARY
(STATE OF
CALIFORNIA) (COUNTY
OF MARIPOSA)
I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the Lake Don Pedro
Community Services District, do hereby declare that the foregoing Resolution was duly passed and adopted at
a Regular Meeting of the Board of Directors of the Lake Don Pedro Community Services District duly called and
held at the District office at 9751 Merced Falls Road, La Grange, CA 95239, on March 20, 2017.
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Lake Don Pedro Community Services District
Regular Meeting of March 20th, 2017
AGENDA SUPPORTING DATA
5. DISCUSSION AND ACTION ITEMS
c. Discussion and Action on the Water Use Efficiency Project in response to the results of the
Water Conservation Survey and IRWMP grant scope of work
Recommended Action
Staff recommends the following motion:
I move to direct staff to negotiate a scope of work and contract with a third-party Program
Coordinator and to prepare the Final Water Use Efficiency Program Description, Public
Workshop Plan, Outreach and Marketing Plan and Incentive/Reimbursement Program Terms
and Conditions.
Background
In 2015, the District applied for grant funding to support an enhanced water conservation program in
the Yosemite/Mariposa Integrated Regional Water Management Planning (IRWMP) region. This
water conservation project, titled Regional Water Use Efficiency Project (WUE) was strongly endorsed
by the IRWMP Regional Water Management Group. The original grant application to the Department
of Water Resources (DWR) for the WUE project totaled $518,820; however due to limited available
funding, we were awarded only 27% of the requested grant and allocated the grant award as follows:

Attached to this report is a copy of the approved, detailed project work scope. In summary, the
proposed program will include multiple elements to promote water conservation by residential and
commercial water users. The program will initially focus on the LDPCSD’s service area within
Mariposa County for the first year, and later expand to the remainder of Mariposa County. The
program will include education and outreach, house calls, rebates and incentives.
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As previously discussed, the District commissioned a customer survey in Don Pedro to determine the
level of need and interest in various water conservation program components. The survey results
summary is included with this report.
Additional tasks to be completed to finalize the program design include:
•

Modifying the existing public outreach materials to tailor the content to the local audience
as necessary

•

Determining the detailed methods and schedules for outreach, marketing and educational
program curriculum development, venue identification and scheduling

•

Determining the details of the Terms and Conditions, application process, any applicable
system design or homeowner permitting requirements, inspection and installation
verification process and reimbursement methods for the Incentive Program

The DWR requires the development of a Project Monitoring Plan that helps to determine if the funding
helped the District and customers achieve the intended water conservation goals. We anticipate a
contract with the Mariposa County Resource Conservation District (MCRCD), funded under budget
category (c) above. The recommended motion provides staff the authority to contract the program
administration work to the MCRCD within the budget and as approved by the DWR to perform the
following work:
•

Develop and submit a Project Monitoring Plan. The Project Monitoring Plan will include
baseline conditions, a brief discussion of monitoring systems to be used, methodology of
monitoring, frequency of monitoring, and location of monitoring points.

•

The project performance monitoring parameters are anticipated to include the number of
program participants (e.g., number of Water Kits installed, number of rebates disbursed,
high efficiency toilets or urinals installed, square feet of turf eliminated, irrigation systems
modified to drip), water use reduction data for metered program participants, and data from
follow-up surveys for non-metered program participants.

The WUE program will primarily be administered and managed by a third party program coordinator
(Program Coordinator), expected to be the MCRCD. In addition, third party contractors will be secured
through a Request for Proposal (RFP) process to implement the House Call Program and Technical
Assistance program elements. The contracting activity to be performed by the MCRCD and funded
under budget categories (a) and (c) above, will include: developing the request for proposals,
evaluation and review of the proposals, selection of the contractor, award of contract, and issuance
of notice to proceed.
The program coordinator, funded under Budget Category (d) above, will administer the Incentive
Program, including monitoring project compliance and completion, and identifying and coordinating
with equipment supply vendors and contractors. Incentive Program administration will include the
following activities:
•

Customer outreach and marketing via the program website, mailers, workshops and
outreach activities at community events.
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•

Receiving customer applications for program participation.

•

Purchase and distribution of water saving showerheads, faucet aerators, hose nozzles,
shower timers, toilet leak test tablets and other water use reduction devices.

•

House Calls / Audits -- Third party contractors will conduct house calls / audits and provide
property owners with a site-specific efficiency plan that identifies appropriate measure(s)
and/or device(s) for the property.

•

Rebate Distribution. Upon verification and/or inspection of the purchase of relevant
materials/devices, or installation of approved devices or systems, the customer will be
reimbursed.

•

The program coordinator will provide regular reports to LDPCSD, outlining ongoing
implementation activities. Upon project completion the third party administrators will provide
a final report on implementation.

The following presents the types of water-saving retrofits, incentive rebates and workshops to be
provided under the Program throughout the entire region:
•

Water Use Reduction Kits and/or devices (kit includes water-saving retrofit plumbing fixtures
including two faucet aerators, showerhead, sprinkler nozzle, toilet tank die tablets, leak info
card, and water heater wrap). Up to 700 kits at approximately $15 per kit will be available and
a ($ dollar amount TBD) incentive paid to the first (TBD – number of) customers verifying full
installation.

•

Greywater (laundry to landscape or fixed lateral system)- or rainwater catchment-to-irrigation
system rebate: up to (TBD) properties will receive approximately ($TBD) rebates from the
program.

•

Irrigation system and landscaping modification rebate: up to a maximum of ($TBD) per property
and up to (TBD) properties will receive rebates for conversion of spray irrigation to drip,
installation of smart irrigation controllers and sensors, and/or lawn removal or replacement of
high-water-use landscaping with drought tolerant landscaping.

•

High Efficiency Toilet and High Efficiency Washing Machine rebate: up to (TBD) units will be
reimbursed approximately ($TBD) under the rebate program.

•

Conduct Rainwater and Greywater installation, and irrigation system conversion workshops
(TBD) times in (TBD) locations.

The actual number of rebates and specific amount of the rebate is subject to change based on
program performance and customer interest.
The Don Pedro survey appears to clearly indicate that our customers do not want a home visit to
evaluate water use, or to install the conservation kits. The sentiment appears to be in favor of keeping
more funding available for customer rebates, therefore in program development, we may recommend
increasing rebates for higher water conserving activities and reducing home visits. Surveys in other
parts of the county may have different results.
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Grant Agreement No. 4600011497
Page 22 of 48
EXHIBIT B
BUDGET
Summary Budget for the Yosemite-Mariposa IRWM Implementation Grant

Requested
Grant
Amount

Project Title

Project 1 – Grant
Agreement Administration
Project 2 – Water Supply
Improvement/Groundwater
Wells*
Project 3 – Regional Water
Use Efficiency Program*
Project 4 – Service Line
Replacement*
Total

Cost Share:
Non-State
Fund
Source
(Funding
Match)

Additional
Cost Share

Total Cost

%
Funding
Match

$105,000

$0

$12,700

$117,700

0%

$250,000

$0

$262,350

$512,350

0%

$175,260

$0

$55,275

$230,535

0%

$471,287

$0

$225,000

$696,287

0%

$1,001,547

$0

$555,325

$1,556,872

0%

*Denotes DAC Funding Match Waiver

Project 1 – Grant Agreement Administration Budget
Budget
Category

(a) Direct Project Administration
Total

Requested
Grant
Amount

Cost Share:
Non-State Fund
Source
(Funding Match)

$105,000
$105,000
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Additional
Cost Share
_

_

Total

$12,700

$117,700

$12,700

$117,700

Grant Agreement No. 4600011497
Page 23 of 48
EXHIBIT B
BUDGET (CONT.)

Project 2 – Water Supply Improvement/Groundwater Wells
Requested
Grant
Amount

Budget
Category

Additional
Cost
Share
-

$15,000

Total

(a)

Direct Project Administration

(b)

Land Purchase/Easement

-

-

(c)

Planning/Design/Engineering/
Environmental Documentation

-

-

$262.350

$262,350

(d)

Construction/Implementation

$235,000

-

-

$235,000

$250,000

-

$262,350

$512,350

Total

$15,000

Cost Share: NonState Fund Source
(Funding
Match)

-

Project 3 – Regional Water Use Efficiency Program Budget

Requested
Grant
Amount

Budget
Category

Cost Share: NonState Fund Source
(Funding
Match)

Additional
Cost
Share

Total

(a)

Direct Project Administration

$2,500

-

-

$2,500

(c)

Planning/Design/Engineering/
Environmental Documentation

$2,640

-

-

$2,640

(d)

Construction/Implementation

$170,120

-

$55,275

$225,395

$175,260

-

$55,275

$230,535

Total

Project 4 – Service Line Replacement Budget

Budget
Category

Requested
Grant
Amount

Cost Share: NonState Fund Source
(Funding
Match)

Additional
Cost
Share

Total

(a)

Direct Project Administration

$10,000

-

_

$10,000

(c)

Planning/Design/Engineering/
Environmental Documentation

$33,000

-

_

$33,000

(d)

Construction/Implementation

$428,287

-

$225,000

$653,287

$471,287

-

$225,000

$696,287

Total
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Grant Agreement No. 4600011497
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Deliverables:


Photographic documentation

PROJECT 3: REGIONAL WATER USE EFFICIENCY PROGRAM
IMPLEMENTING AGENCY: Lake Don Pedro Community Services District
PROJECT DESCRIPTION: The proposed program will include multiple elements to promote water conservation by
residential and commercial water users. The program will initially focus on the LDPCSD’s service area within Mariposa
County for the first year, and later expand to the remainder of Mariposa County. The program will include education and
outreach, house calls, rebates and incentives.

Budget Category (a): Direct Project Administration
Task 1a Project Management
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting
grant documents. Prepare invoice supporting documentation for submittal to DWR. This task also includes
administrative responsibilities associated with the project such as coordinating with partnering agencies and managing
consultants/contractors.
Deliverables:





Environmental Information Form (EIF)
Financial Statements
Invoice supporting documentation
Other Applicable Project Deliverables

Task 1b Labor Compliance Program
The project does not involve any “public works” construction elements that would require the payment of prevailing
wages. Therefore, it is not required to initiate and enforce a Labor Compliance Program in accordance with the Labor
Code 1771.5 for this project.
Task 1c Reporting
Prepare supporting information for progress reports detailing work completed during reporting period as outlined in
Exhibit (G) of this agreement.
Prepare Draft Project Completion Report and submit to DWR for DWR comment and review no later than 90 days after
project completion. Prepare Final Report addressing DWR’s comments. The report shall be prepared and presented in
accordance with the provision of Exhibit G.
Deliverables:


Draft and Final Project Completion Report

Budget Category (b): Land Purchase/Easement
Task 2 Land Purchase/Easement
Land purchase/easement is not needed for the project.

Budget Category (c): Planning/Design/Engineering and Environmental Documentation
Task 3a Feasibility Studies
The water efficiency program elements included in the project have been demonstrated to be feasible and effective in
Tuolumne County and elsewhere in the state. Incentive programs have been specifically crafted and incentivized in
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response to needs identified by local water providers and their customers. Therefore, no separate feasibility study will
be required to implement the proposed project.
Deliverables:


Preliminary Water Use Efficiency Program Description

Task 3b CEQA Documentation
The Regional Water Use Efficiency Program is not a project as defined by CEQA
Task 3c Permitting
Obtain all necessary federal, state, and local permits. Permits may include:


County Encroachment Permit

Additional permits may be required and will be obtained as necessary.
Deliverables:


Copy of all required permits

Task 3d Design
LDPCSD staff has been working to identify the financial, staffing, and external resources needed to implement and
manage a successful water conservation program. Additional tasks to be completed to finalize the program design
include:



Modifying the existing public outreach materials to tailor the content to the local audience as necessary
Determining the detailed methods and schedules for outreach, marketing and educational program curriculum
development, venue identification and scheduling



Determining the details of the Terms and Conditions, application process, any applicable system design or
homeowner permitting requirements, inspection and installation verification process and reimbursement
methods for the Incentive Program

Deliverables:




Marketing and outreach materials
Educational workshop schedules and agendas
Incentive Program Terms and Conditions

Task 3e Project Monitoring Plan
Develop and submit a Project Monitoring Plan. Along with the Project Performance Measures Table provided by DWR
project manager, the Project Monitoring Plan (as described in Exhibit J) will include baseline conditions, a brief
discussion of monitoring systems to be used, methodology of monitoring, frequency of monitoring, and location of
monitoring points.
The project performance monitoring parameters are anticipated to include the number of program participants (e.g.,
number of Water Kits installed, number of rebates disbursed, high efficiency toilets or urinals installed, square feet of
turf eliminated, irrigation systems modified to drip), water use reduction data for metered program participants, and
data from follow-up surveys for non-metered program participants.
Deliverables:


Project Monitoring Plan

45

Grant Agreement No. 4600011497
Page 18 of 48

Budget Category (d): Construction/Implementation
Task 4a Construction Contracting
The proposed program will primarily be administered and managed by a third party program coordinator. In addition,
third party contractors will be secured through a Request for Proposal (RFP) process to implement the House Call
Program and Technical Assistance program elements. The contracting activity will include: developing the request for
proposals, evaluation and review of the proposals, selection of the contractor, award of contract, and issuance of notice
to proceed.
Deliverables:





Request for Proposal
Proof of Advertisement
Award of contract
Notice to proceed

Task 4b Construction Administration
The program coordinator will administer the Incentive Program, including monitoring project compliance and
completion, and identifying and coordinating with equipment supply vendors and contractors. Incentive Program
administration will include the following activities:
 Customer outreach and marketing via the program website, mailers, workshops and outreach activities at
community events.
 Receiving customer applications for program participation.
 Purchase and distribution of water saving showerheads, faucet aerators, hose nozzles, shower timers, toilet
leak test tablets and other water use reduction devices.
 House Calls / Audits -- Third party contractors will conduct house calls / audits and provide property owners
with a site-specific efficiency plan that identifies appropriate measure(s) and/or device(s) for the property.
 Rebate Distribution. Upon verification and/or inspection of the purchase of relevant materials/devices, or
installation of approved devices or systems, the customer will be reimbursed.
 The program coordinator will provide regular reports to LDPCSD, outlining ongoing implementation
activities. Upon project completion the third party administrators will provide a final report on
implementation.
Deliverables:


Preliminary Water Use Efficiency Program Description

Task 4c Construction/Implementation Activities
The following presents the estimated quantities of water-saving retrofits and incentive rebates to be provided under the
Program:
4c(1): Water Use Reduction Kits and/or devices (kit includes water-saving retrofit plumbing fixtures including
two faucet aerators, showerhead, sprinkler nozzle, toilet tank die tablets, leak info card, and water heater wrap).
Up to 700 kits at approximately $15 per kit will be available and a $30 incentive paid to the first 200 customers
verifying full installation.
4c(2): Greywater (laundry to landscape or fixed lateral system)- or rainwater catchment-to-irrigation system
rebate: up to 100 properties will receive approximately $500 rebates from the program.
4c(3): Irrigation system and landscaping modification rebate: up to a maximum of $250 per property and up to
100 properties will receive rebates for conversion of spray irrigation to drip, installation of smart irrigation
controllers and sensors, and/or lawn removal or replacement of high-water-use landscaping with drought
tolerant landscaping.
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4c(4): High Efficiency Toilet rebate: up to 400 units will be reimbursed approximately $75 under the rebate
program.
The actual number of rebates and specific amount of the rebate is subject to change based on program performance
and customer interest.
Deliverables:


Photographic documentation

PROJECT 4: SERVICE LINE REPLACEMENT
IMPLEMENTING AGENCY: Lake Don Pedro Community Services District
PROJECT DESCRIPTION: The project will replace existing water service lines that are over 40 years old and subject to
frequent leaks. Approximately 375 segments of service lines from the water main corporation stop (i.e., the start of end
user’s water line) to the water meter box will be replaced with pipes that meet current codes and standards for material
and diameter. Since the LDPCSD service area is in both Tuolumne and Mariposa Counties, the replacement work will be
in both counties, addressing the worst leaking service line segments first.

Budget Category (a): Direct Project Administration
Task 1a Project Management
Manage grant agreement including compliance with grant requirements, and preparation and submission of supporting
grant documents. Prepare invoice supporting documentation for submittal to DWR. This task also includes
administrative responsibilities associated with the project such as coordinating with partnering agencies and managing
consultants/contractors.
Deliverables:




Environmental Information Form (EIF)
Financial Statements
Other Applicable Project Deliverables

Task 1b Labor Compliance Program
LDPCSD has developed and implemented an approved labor compliance program used for its recent Proposition 84
funded groundwater well projects. LDPCSD will take all measures necessary to ensure compliance with applicable
California Labor Code requirements, including, preparation and implementation of a labor compliance program or
including any payments to the Department of Industrial Relations under Labor Code Section 1771.3.
Deliverables:


Proof of labor compliance upon request

Task 1c Reporting
Prepare supporting information for progress reports detailing work completed during reporting period as outlined in
Exhibit (G) of this agreement.
Prepare Draft Project Completion Report and submit to DWR for DWR comment and review no later than 90 days after
project completion. Prepare Final Report addressing DWR’s comments. The report shall be prepared and presented in
accordance with the provision of Exhibit G.
Deliverables:


Draft and Final Project Completion Report
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EXHIBIT B
BUDGET
Summary Budget for the Yosemite-Mariposa IRWM Implementation Grant

Requested
Grant
Amount

Project Title

Project 1 – Grant
Agreement Administration
Project 2 – Water Supply
Improvement/Groundwater
Wells*
Project 3 – Regional Water
Use Efficiency Program*
Project 4 – Service Line
Replacement*
Total

Cost Share:
Non-State
Fund
Source
(Funding
Match)

Additional
Cost Share

Total Cost

%
Funding
Match

$105,000

$0

$12,700

$117,700

0%

$250,000

$0

$262,350

$512,350

0%

$175,260

$0

$55,275

$230,535

0%

$471,287

$0

$225,000

$696,287

0%

$1,001,547

$0

$555,325

$1,556,872

0%

*Denotes DAC Funding Match Waiver

Project 1 – Grant Agreement Administration Budget
Budget
Category

(a) Direct Project Administration
Total

Requested
Grant
Amount

Cost Share:
Non-State Fund
Source
(Funding Match)

$105,000
$105,000

48

Additional
Cost Share
_

_

Total

$12,700

$117,700

$12,700

$117,700

Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q1 Would you like someone to come out to
your home and evaluate your water usage
and give you ideas to save water?
Answered: 43

Skipped: 3

Yes

No

Maybe

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Yes

23.26%

10

No

48.84%

21

Maybe

27.91%

12

Total

43
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Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q2 We will be offering a limited number of
water conservation kits that include water
saving shower-heads, faucet aerators, hose
shutoff nozzles, shower timers and toilet
leak detection tablets. If the kits were free
of cost, would you rather:
Answered: 44

Skipped: 2

Have the kit
available in...

Have a
technician...

I don't need a
water...

I would prefer
you don't...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Answer Choices

100%

Responses

Have the kit available in the LDPCSD office for you to pick up and install yourself

36.36%

16

Have a technician conduct a water use evaluation at my home, bring the kit to my home and install it/instruct me on it's use

4.55%

2

I don't need a water conservation kit

13.64%

6

I would prefer you don't provide the kits in Don Pedro and put the money into customer rebates for other water conservation activities

45.45%

20

Total

44
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Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q3 If LDPCSD was to offer community
educational classes/programs/workshops
on water conservation, which would you
prefer?
Answered: 44

Skipped: 2

Irrigation
system...

(Permanent)
Rainwater...

(Permanent)
Greywater re...

General water
conservation...

0

1

2

3

4

5

Would
NOT attend

6

7

8

Might
attend

Would
attend

9

10

I would attend and
feel this is a high
priority

Total

Weighted
Average

Irrigation system improvements such as drip irrigation installation and
smart irrigation controllers

36.59%
15

29.27%
12

26.83%
11

7.32%
3

41

2.05

(Permanent) Rainwater collection systems for irrigation water

21.43%
9

16.67%
7

35.71%
15

26.19%
11

42

2.67

18.60%
8

16.28%
7

34.88%
15

30.23%
13

43

2.77

28.21%

46.15%

12.82%

12.82%

11

18

5

5

39

2.10

(Permanent) Greywater reuse systems for landscape irrigation

General water conservation such as calculating how much water is used
for irrigation, reading your meter, finding leaks in your plumbing, etc
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Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q4 LDPCSD will be offering rebates to
property owners for completing home
improvements that conserve water. Please
rate the following to show your level of
interest in moving forward with the
improvements in 2017 if all or a portion of
your cost was reimbursed.
Answered: 45

Skipped: 1

Installation
of low flow...
Purchase of a
high efficie...
Replacement of
high water...
Conversion of
existing spr...
Installation
of smart...
(Permanent)
Installation...
(Permanent)
Installation...
Installation
of a hot wat...
0

1

2

3

8

7

9

14.71%
5

0.00%
0

8.82%
3

11.76%
4

8.82%
3

0.00%
0

2.94%
1

22.58%
7

9.68%
3

3.23%
1

6.45%
2

12.90%
4

3.23%
1

3.23%
1

Replacement of high water using
plants or grass with drought tolerant
landscaping

5.71%
2

8.57%
3

11.43%
4

0.00%
0

11.43%
4

8.57%
3

Conversion of existing spray irrigation
to drip or micro-spray systems

0.00%
0

16.13%
5

12.90%
4

3.23%
1

0.00%
0

Installation of smart irrigation
controllers that include weather and
moisture sensors

3.45%
1

13.79%
4

13.79%
4

24.14%
7

30.00%
9

13.33%
4

10.00%
3

16.67%
5
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6

7

17.65%
6

(Permanent) Installation of rainwater
catchment systems for irrigation water

5

6

2

Purchase of a high efficiency washing
machine

4

5

1
Installation of low flow toilet(s)

3

4

8

10

N/A

Total

Score

35.29%
12

34

5.64

0.00%
0

38.71%
12

31

6.00

14.29%
5

8.57%
3

31.43%
11

35

4.13

9.68%
3

9.68%
3

6.45%
2

41.94%
13

31

4.50

10.34%
3

0.00%
0

3.45%
1

3.45%
1

27.59%
8

29

5.24

10.00%
3

6.67%
2

0.00%
0

3.33%
1

10.00%
3

30

6.00

Lake Don Pedro CSD Water Conservation Funding Survey
(Permanent) Installation of
greywater systems for landscape
irrigation water
Installation of a hot water
recirculating system

SurveyMonkey

20.59%
7

17.65%
6

8.82%
3

5.88%
2

8.82%
3

8.82%
3

8.82%
3

5.88%
2

14.71%
5

34

5.34

2.63%
1

5.26%
2

21.05%
8

7.89%
3

10.53%
4

15.79%
6

10.53%
4

13.16%
5

13.16%
5

38

4.00
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Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q5 Considering that limited grant funding is
available for customer rebates, at what
minimum percentage of the improvement
cost must rebates be to ensure that in 2017
you will complete the improvements?
Answered: 44

Skipped: 2

Low flow
toilet(s)

High
efficiency...

Replacement of
high water...
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Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Conversion of
existing spr...

Rainwater
catchment...

Greywater
systems...

Hot water
recirculatin...

0%

10%

10%-20%

20%

20%-30%

30%

40%

30%-40%
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50%

60%

50%

70%

80%

Only if 100%

90%

100%

Lake Don Pedro CSD Water Conservation Funding Survey

Low flow toilet(s)

High efficiency washing machine

Replacement of high water using plants or grass with drought tolerant landscaping

Conversion of existing spray irrigation to drip or micro-spray systems

Rainwater catchment system installation

Greywater systems installation (such as laundry to landscape)

Hot water recirculating system
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SurveyMonkey
10%-20%

20%-30%

30%-40%

11.43%
4

8.57%
3

22.86%
8

20.59%
7

11.76%
4

37.14%
13

50%

Only if 100%

Total

22.86%
8

34.29%
12

35

14.71%
5

29.41%
10

23.53%
8

34

11.43%

14.29%

22.86%

14.29%

4

5

8

5

35

33.33%
11

15.15%
5

12.12%
4

21.21%
7

18.18%
6

33

10.26%
4

12.82%
5

23.08%
9

33.33%
13

20.51%
8

39

12.50%
5

10.00%
4

22.50%
9

35.00%
14

20.00%
8

40

16.22%
6

8.11%
3

16.22%
6

35.14%
13

24.32%
9

37

Lake Don Pedro CSD Water Conservation Funding Survey

SurveyMonkey

Q7 Please rate how would you like to
receive information regarding this grant
program's water conservation workshops,
rebate programs, or home water use
evaluations.
Answered: 44

Skipped: 2

Download from
LDPCSD Website

Receive by
email

Receive by US
mail

Receive by
text message

Pick up in the
LDPCSD office

0

1

2

1
Download from LDPCSD Website

Receive by email

Receive by US mail

Receive by text message

Pick up in the LDPCSD office

3

4

2

5

3

6

4

7

8

5

9

Don't Care

10

Total

Score

15.63%
5

21.88%
7

25.00%
8

9.38%
3

6.25%
2

21.88%
7

32

3.40

51.35%
19

21.62%
8

0.00%
0

2.70%
1

13.51%
5

10.81%
4

37

4.06

24.14%
7

20.69%
6

13.79%
4

3.45%
1

3.45%
1

34.48%
10

29

3.89

7.14%
2

10.71%
3

25.00%
7

14.29%
4

14.29%
4

28.57%
8

28

2.75

15.63%
5

0.00%
0

3.13%
1

37.50%
12

21.88%
7

21.88%
7

32

2.36
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Lake Don Pedro CSD Water Conservation Funding Survey
Please provide information on other water conservation improvements we should consider in the rebate program, or any other suggestions related to
development of a high quality, functional water conservation program for Lake Don Pedro!
Answer Options

Response Count

answered question
skipped question

13
13
33

Number

Response Date
1
2
3
4
5
6
7
8
9
10
11

12
13

Mar 11, 2017 1:04 AM
Feb 19, 2017 3:52 PM
Feb 17, 2017 6:10 PM
Feb 12, 2017 6:09 PM
Feb 11, 2017 2:49 PM
Feb 10, 2017 10:33 PM
Feb 9, 2017 8:50 PM
Feb 9, 2017 1:04 AM

Response Text
I can't really think of anything.
n/a
I think you have covered the most important
We have already implemented many of the suggestions made above.
Repairing leaks in a timely manner.
Removing grass. We are in the country.
Anything that has to do with outdoor irrigation. Drought resistant landscape.
Please note: for my level of interest, 8 means VERY interested and 1 means Not interested. I
was a bit confused on that.

Feb 8, 2017 8:37 PM Tankless water heaters.
Feb 6, 2017 10:35 PM

Reimbursement for Systems put in when drought was occurring and not just for new systems.
At least 50% with a showing of receipts.

Dec 19, 2016 2:16 PM What about systems that I have already installed?
There should be a consideration for a rebate for homeowners who have already installed some
of these items. In order to conserve, we put in a tankless water heater,purchased a new HE
washer machine, stop flow showerheads, Pex plumbing(improve water quality 100%) and a
Dec 4, 2016 3:52 PM spray nozzle on our hose. Is solar power being considered for use in conjunction with a timer
for outdoor watering use?
Thank you for your consideration.
Dec 4, 2016 2:21 AM Replace grass with arifical turff
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