
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant 
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be 
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website 

 A limited number of copies of agenda materials will also be available at the meeting 
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

 

 
Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

October 19, 2026 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda  
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
       separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending September 30, 2026 including  
      summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of September 21, 2026     
 

5. DISCUSSION AND ACTION ITEMS: 
   a. Discussion / Approval of Resolution – 2026-xxx Accepting the Water Treatment Plant Solar  
       Project as Completed, Release of Securities, and Final Payment         

 
 6. ADJOURNMENT: 
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October 19, 2026 
 

⛅ Lake Level Summary 
Data as of Midnight – October 14, 2026 (DWR) 

 Storage: 00000  AF 
 Reservoir Elevation: 00000 ft. 
 % of Total Capacity 
 % of Historical Average for This Date 
 Total Capacity: 1,024,600 AF 
 Avg. Stor for October 14 , 471,773 AF 

Limited Data 

 

☀� Solar Initiatives 
 
COMPLETE 
 
I have submitted a staff report with the recommendation to approve “Completion of 
Project”. Please see attached 
 
I added a chart that has shown savings from two of the three projects. PG&E is still catching up 
with data on the third project (admin bldg.). Each month we still pay monthly charges for fixed 
costs except for electricity that we use. This will come at the end of each year (when PG&E gave 
us Permission to Operate PTO) in the form of a True Up. We will have a large bill at each True 
Up. Please see attachment 

GENERAL MANAGER’S REPORT 
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Rebate/Incentive has been filed with the Inflation Reduction Act and is currently under review. 
This could be a dollar amount up to $120,000. Once approved, we shall hopefully see a check in 
April.  
 
 

🌢 Grant & Study Updates 
DWR Raw Water Intake Pump Station 

The new pump experienced a failure on October 1 and is no longer operating. We have 
temporarily reverted to the original pump, which is now producing approximately 200 GPM less 
than it did prior to the switch to the new unit. 

We are actively working with Mountain Cascade to resolve both issues. Over the past several 
weeks, PG&E, Royal Electric, and Mountain Cascade have all been on site conducting 
troubleshooting efforts without a definitive resolution. Based on the testing completed, the 
problem appears to be isolated to the in-water pump assembly, which will need to be raised again 
for inspection. 

Outstanding questions include whether the cage may have tipped over, whether the pump is 
obstructed by debris, or whether water may have entered the electrical tie-in. Maybe Switch 
Gear? 

MID 

I reached out to MID to see how low the water level will get to this year in the lake and they 
have suggested 760’ as a rough estimate. Our barge is usually launched when it gets to 710’. 

 

Theft 

Barge Electrical Line The electrical line for the barge has been cut multiple times, and sections 
of the cable were pulled down the embankment toward the water from inside the security fence. 
The activity suggests access by boat. The Sheriff’s Department was notified and responded to the 
site; they collected fingerprints and walked the entire area. We are still awaiting their formal 
report. Current estimates indicate approximately 100 feet of cable may have been taken. 

Cable Condition As a result of the damage, the remaining electrical line will require splicing in 
several locations, and we will need to verify whether sufficient length remains for future barge 
deployment. Depending on the condition of the remaining cable, we may need to evaluate 
purchasing a full replacement. 

Stored Cable & Pipe Assembly The barge was last used in 2022/2023. When it was taken out 
of service, the electrical cable and pipe assembly were dropped into the lake and have remained 
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underwater since that time. The condition of the submerged end of the electrical line is unknown, 
and it is unclear how much—if any—of that cable remains usable. 

Recovery & Lifting Requirements We will need to determine how to safely raise the electrical 
line and assess its integrity. In addition, the water line for the barge must also be lifted and 
inspected. These questions will be addressed as staff develops a comprehensive plan for 
recovery, evaluation, and potential replacement of both lines. 

 

Office Admin 
 

Our two new employees are now fully on board. One has successfully completed her training 
period and is independently managing front-desk responsibilities, including greeting and 
assisting customers. She is performing well in the role. Training for the second position is still 
underway and progressing smoothly. The Office Manager continues to provide strong guidance, 
ensuring a well-organized and effective transition for both employees. 

AT&T is actively upgrading our phone and internet services to fiber optics. Beyond providing 
faster and more dependable service, this transition will lower our monthly cost from around 
$4,000 to roughly $850—a dramatic savings for the District. 

⚙� Operations Overview 
 

 Valve Replacement Continues. Cadena rd  Completed 
 See Attachment of all valves replaced since rate increase 

 
Another valve replaced on Cadena. This was another critical valve in an area that needed 
isolation to limit the amount of customers out of water in the future. 

Customer Request – I have reached out to the customer who has requested the district to not 
install a meter until a house is built. I asked him to present his issue to the board but he has 
declined.  

Generators  

Costs for the installation and purchase of generators have been received and we have a meeting 
to review. Once this is complete and approved, we will submit for funding (grant). 

Also creating a report that explains and contains data expressing our needs for the generators. 

Meter Program 

Revisiting number of meters that need to be replaced if we are to replace entire system over 3 
years. 
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💰 Financial Overview 

As of September 30th, 2026, LDPCSD remains financially stable, with revenues and 
expenditures aligned with budget expectations. 

Monthly Reserve Projections – As of September 31st, we are looking at a reserve of 
approximately $100,000. The goal is going to be $150,000 by the end of the year. But 
unexpected costs can hinder us. Winter months have less revenue so we will see this reserve 
fluctuate. 

Reminder - The Treasurer’s Report shows a $1,160,321 balance in the Money Market account; 
however, our average daily balance is approximately $740,321, due to $420,000 held from our 
Mountain Cascade project. Which is a significant improvement from prior years. 

Major Upcoming Expenditures 

Server for Office – Approximately $20,000 

� Safety Meetings 
Construction Worker Hand and Power Tool Safety Training 
Hand and Power Tool Safety Training 

📞 Contact Information 

For questions or additional information: 

 District Office: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 
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Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

September 21, 2026 at 1:00 p.m. 
 

 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  
quantities of high quality water meeting all standards, in a fiscally responsible manner. 

 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a regular 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

President Johnson called the meeting to order at 1:00 p.m. 

Directors present: Johnson, Smith, Phillips, Ross 

Directors absent: Warren 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

 

2. PUBLIC COMMENT: 
      The Board received no comments from the public 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
    None at the time 
 
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
                 Presented by GM Dave Savidge 
 
 
 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending August 31, 2026 including  
        summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of August 17, 2026  
 
    Motion: To approve the consent calendar 
     Votes: Carried 4-0 
     First: Smith  Second: Ross 
     Ayes: Smith, Ross, Phillips, and Johnson  
  Absents: Warren 
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5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
 

  Motion: To approve the Continuation of Declaration of Emergence Votes: Carried 4-0 
     First: Phillips  Second: Smith 
     Ayes: Phillips, Smith, Ross, and Johnson  
  Absents: Warren 

 
   b. Discussion / Action Requested by Robert Alarcon regarding Vacant Land Water Service  
       Requests for Parcels within the LDP Development 
 

  Motion: No action taken at this time 
     Votes: Carried 4-0 
     First: Ross  Second: Smith 
     Ayes: Ross, Smith, Phillips, and Johnson  
  Absents: Warren 

 
   c. Discussion / Approval regarding Resolution 2026-xxxx Approving the updated General  
       Manager Job Description 
 

    Motion: Approval Resolution 2026-xxxx approving the updated General        
    Manager Job Description  
    Votes: Carried 4-0 
    First: Smith  Second: Ross 
    Ayes: Smith, Ross, Phillips, and Johnson  
    Absents: Warren 

 
   d. Discussion / Approval regarding Resolution 2026-xxxx Approving to Discontinue, and  
      Sunset the Office Manager Job Description  
 

   Motion: Approval Resolution 2026-xxxx to Discontinue, and Sunset the Office Manager 
   Job Description Votes: Carried 4-0 
   First: Ross  Second: Smith 
   Ayes: Ross, Smith, Phillips, and Johnson  
   Absents: Warren 

 
 

 
 6. ADJOURNMENT: 1:31 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
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To:          Board of Directors 

From:     Dave Savidge  

Date:       October 19, 2026 

Subject:  Water Treatment Plant Solar Project   

 

Description: 

On July 2, 2025, LDPCSD awarded a contract with Pacific Solar, of Clovis, Ca in the amount of $333,080 

to construct the Water Treatment Plant Solar Project. The project involved the design and construction of a 

solar panel system capable of 96kW. The system consists of a car port with solar panels and installation of 

solar panels on top of the metal shop building.  

 

The Contractor developed the design and obtained approval from the Mariposa County Building 

Department on January 28, 2026.  Construction began in March 2026, and all contract work was completed 

on September 16, 2026. The Mariposa County Building Department inspected the project on Tuesday, 

September 16, 2026, and approved the improvements and issued the Certificate of Completion for the 

building permit (BLDC-2026-00121). Black Water Engineering provided construction management and 

inspection services during construction of this project.  

 

The total project cost of $333,080, includes design and construction.  

 

Recommendation:  

Resolution accepting the resolution accepting the Water Treatment Plant Project as complete, releasing 

securities, releasing payments totaling $333,080 to Pacific Solar, of Clovis, Ca, and authorizing the Board 

Secretary to file a Notice of Completion.  

 

Lake Don Pedro Community 

STAFF REPORT 
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RESOLUTION NO. 2026-xxx 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO COMMUNITY 
SERVICES DISTRICT 

ACCEPTING THE WATER TREATMENT PLANT SOLAR PROJECT AS COMPLETE, AUTHORIZING 
RELEASE OF SECURITIES AND FINAL PAYMENT, AND DIRECTING THE FILING OF A NOTICE 

OF COMPLETION 

WHEREAS, on July 2, 2025, the Lake Don Pedro Community Services District (“District”) 
awarded a contract in the amount of $333,080 to Pacific Solar, of Clovis, California, for the 
design and construction of the Water Treatment Plant Solar Project; and 

WHEREAS, the project consisted of the design and installation of a solar photovoltaic system 
rated at approximately 96 kW, including construction of a solar carport structure and installation 
of solar panels on the existing metal shop building; and 

WHEREAS, Pacific Solar completed all required design work and obtained approval from the 
Mariposa County Building Department on January 28, 2026; and 

WHEREAS, construction commenced in March 2026, and all contract work was completed on 
September 16, 2026; and 

WHEREAS, the Mariposa County Building Department inspected the improvements on 
September 16, 2026, approved the work, and issued a Certificate of Completion for Building 
Permit BLDC-2026-00121; and 

WHEREAS, Black Water Engineering provided construction management and inspection 
services throughout the duration of the project; and 

WHEREAS, the total project cost of $333,080 reflects all design, permitting, and construction 
services required under the contract; and 

WHEREAS, District staff have verified that all contract obligations have been fully satisfied and 
recommend acceptance of the project as complete. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Lake Don Pedro 
Community Services District as follows: 

1. The Water Treatment Plant Solar Project is hereby accepted as complete. 
2. All securities associated with the contract are hereby released. 
3. Final payment in the amount of $333,080 is authorized to be released to Pacific 

Solar, of Clovis, California. 
4. The Board Secretary is hereby authorized and directed to file a Notice of 

Completion with the Mariposa County Recorder’s Office in accordance with 
applicable law. 

PASSED AND ADOPTED this 19th day of October, 2026, by the Board of Directors of the 
Lake Don Pedro Community Services District. 
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AYES:     

NOES: 

ABSENT:  

ABSTAIN: 

 

____________________________________________ 

Danny Johnson, President, Board of Directors 

  

ATTEST: 

________________________________ 

Syndie Marchesiello, Board Secretary  

 

 

CERTIFICATE OF SECRETARY  

(STATE OF CALIFORNIA)  

(COUNTY OF MARIPOSA) 

I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the Lake 
Don Pedro Community Services District, do hereby declare that the foregoing Resolution was 
duly passed and adopted at a Regular Meeting of the Board of Directors of the Lake Don Pedro 
Community Services District duly called and held at the District office at 9751 Merced Falls 
Road, La Grange, CA 95239, on October 19, 2026 
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