
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant 
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be 
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website 

 A limited number of copies of agenda materials will also be available at the meeting 
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

 

 
Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Special Meeting of the Board of Directors 
9751 Merced Falls Road 

November 17, 2026 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda  
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
       separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending October 31, 2026 including  
      summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of October 19, 2026     
 

5. DISCUSSION AND ACTION ITEMS: 
a. Discussion / Approval of Resolution 2026-xxx approving a Leak Adjustment Policy 

 c. Discussion / Approval regarding rescheduling the December regular Board Meeting from 
        December 21, 2026 to December 14, 2026        

 
 6. ADJOURNMENT: 
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November 17, 2026 
 

⛅ Lake Level Summary 
Data as of Midnight – November 12, 2026 (DWR) 

 Storage: 501910  AF 
 Reservoir Elevation: 772 ft. 
 % of Total Capacity 
 % of Historical Average for This Date 
 Total Capacity: 1,024,600 AF 
 Avg. Stor for November12 , 000000 AF 

Not sure why the Dept of Water Resources are not updating there website.  

 

☀� Solar Initiatives 
 
Warranties for Solar Project 
 
30 yr warranty on panels 
10 yr warranty on Invertors – we have two of them. ($2,000-$7,000 a piece to replace) 
25 yr warranty on the wires running from panel to panel 
5 yr roof warranty 
 
Processing final payment to Pacific Solar from our RCAC loan. Submitted our Rebate/Credit 
application in October and are still awaiting status. Solar Savings chart is attached. 
Next month we should start seeing the savings on the admin bldg. as well. 

GENERAL MANAGER’S REPORT 
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🌢 Grant & Study Updates 
 
 

DWR Raw Water Intake Pump Station 
 
 
Mountain Cascade has indicated that they plan to lower a camera to inspect the pump at the 
bottom of the well. I am continuing to push to have this inspection completed as soon as 
possible, although I am experiencing some resistance in getting it scheduled. At this point, the 
electrical components within the building appear to be operating properly, leading us to believe 
that the issue may be with the pump itself. 
 

 

Office Admin 
 
Training continues to progress well. Both employees are gaining valuable hands-on experience 
and becoming more familiar with their responsibilities. At the current pace, both employees 
should be fully trained by January, providing additional flexibility and coverage within the 
department. 
 
AT&T has completed the transition from traditional phone lines to fiber-optic service. As I 
reported at the previous Board meeting, this upgrade will significantly reduce the District’s 
monthly telecommunications costs, from the high $3,000 range to approximately $700 per 
month. This represents a substantial ongoing savings for the District. 

⚙� Operations Overview 
 

 Valve Replacement Continues. Penascal rd  Completed 
 See Attachment of all valves replaced since rate increase 

 
Staff replaced another valve on Penascal, this time a 4-inch valve that was heavily impacted by 
tuberculation. The buildup inside the valve was so extensive that very little water could flow 
through it. It was surprising that customers were still receiving water with the valve in this 
condition. Replacing these deteriorated components continues to improve the reliability of the 
distribution system. 
Operators are now focused on replacing a valve on Enebro in between service leak repairs. . 
 
Treatment Plant – The sedimentation basin was cleaned again due to an increase in floc 
production resulting from a new treatment process. The new process was tested on an 
experimental basis and produced very positive treatment results. Staff is currently evaluating the 
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associated chemical and operational costs to determine whether the process is cost-effective for 
continued use. 
 

Generators  

Costs for the installation and purchase of generators have been received and we have a meeting 
to review. Once this is complete and approved, we will submit for funding (grant). 

Also creating a report that explains and contains data expressing our needs for the generators. 

Update – reviewed report with State representatives and Black Water to tie up any loose ends. 
SWRCB is now determining path for funding. Also we are finalizing reports for generators. We 
are close to the end. 

Meter Program 

Revised meter numbers and passed on to vendors. January we are going to gear up to start a pilot 
program with vendors. Sorting out the details but we would actually install meters from both 
companies and then install software to read?? Not sure if we can do it at once or separate times. 
These meters will transmit through cell towers and then straight to the office. More to come. 
 
 
 
 
 
Leak Adjustment Policy 

Many water districts and utilities have formal Leak Adjustment or High Bill Adjustment policies 
that allow a one-time courtesy reduction when a customer experiences an unexpected leak and 
promptly repairs it. The common elements are remarkably consistent. 

Examples of Existing Policies 

Contra Costa Water District (California) 

 Allows a bill adjustment if excessive consumption resulted from a leak. 
 Limited to one adjustment within a 24-month period. 
 Customer must promptly repair the leak and provide proof of repair. 
 Credit can be up to 50% of the excess water charges above normal use. [ccwater.com] 

LADWP (Los Angeles Department of Water and Power) 

 Allows billing adjustments for qualifying underground leaks. 
 Requires repair documentation. 
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 Only one leak adjustment request will be honored within a 24-month period. [ladwp.com] 

California American Water 

 Specifically references a"courtesy leak adjustment." 
 Adjustment is generally based on a portion of the excess usage above normal 

consumption. 
 Customer must document and repair the leak before consideration. [amwater.com], 

[amwater.com] 

City of Pleasanton 

 Provides leak adjustments for qualifying customer-side leaks. 
 Requires proof of repair. 
 Excludes leaks considered within the customer's control, such as leaking toilets, faucets, 

and irrigation valves. [cityofplea...ntonca.gov] 

 
 
 
Common Policy Standards 

Most agencies require: 

1. The leak occurred on the customer's side of the meter. 
2. The leak was accidental and not due to negligence. 
3. The customer repaired the leak promptly. 
4. Proof of repair is provided (invoice, receipt, photos, etc.). 
5. The request is submitted within a specified timeframe. 
6. The adjustment is limited to a one-time occurrence, often once every 12 to 24 months. 

[sandiego.gov], [ladwp.com], [ccwater.com] 

At present, LDPCSD has no established policy governing this issue. Staff researched and 
evaluated relevant information and industry practices to develop a formal policy 
recommendation. A draft policy has been prepared and is attached for the Board's review, 
discussion, and approval for use by LDPCSD. 
 

 

💰 Financial Overview 

As of October 31, 2026, LDPCSD remains financially stable, with revenues and expenditures 
aligned with budget expectations. 
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Monthly Reserve Projections – As of October 31st, we are looking at a reserve of approximately 
$150,000. The goal is going to be $150,000 by the end of the year. But unexpected costs can 
hinder us. Winter months have less revenue so we will see this reserve fluctuate. 

Reminder - The Treasurer’s Report shows a $1,108,001 balance in the Money Market account; 
however, our average daily balance is approximately $688,001, due to $420,000 held from our 
Mountain Cascade project. Which is a significant improvement from prior years. 

Major Upcoming Expenditures 

Server for Office – Approximately $20,000. Work completed. Waiting on Invoice 

MID Water Allotment – Approximately $45,000. Due in January 

 

 

� Safety Meetings 
Materials Handling Safety Training  

📞 Contact Information 

For questions or additional information: 

 District Office: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 
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Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

October 19, 2026 at 1:00 p.m. 
  

 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a regular 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

President Johnson called the meeting to order at 1:01 p.m. 

Directors present: Johnson, Smith, Phillips, Warren, Ross 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

Also present: Jennifer Machado 

2. PUBLIC COMMENT: 
       The Board received no comments from the public 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
    None at the time 
 
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
        Presented by GM Dave Savidge 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
       separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending September 30, 2026 including  
      summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of September 21, 2026     
 
  Motion: To approve the consent calendar 
     Votes: Carried 5-0 
     First: Warren  Second: Smith 
     Ayes: Warren, Smith, Phillips, Johnson, and Ross  
  Nays: 
 

5. DISCUSSION AND ACTION ITEMS: 
   a. Discussion / Approval of Resolution – 2026-xxx Accepting the Water Treatment Plant Solar  
       Project as Completed, Release of Securities, and Final Payment  
 
       Motion: To approve the Resolution – 2026-xxx accepting the water treatment plant      
       solar project as completed, release of securities, and final payment  
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     Votes: Carried 5-0 
     First: Warren  Second: Phillips 
     Ayes: Warren, Philips, Smith, Johnson, and Ross  
  Nays: 

        
 6. ADJOURNMENT: 1:33 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
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To:       Board of Directors 

From:  Dave Savidge 

Date:   November 16, 2026 

 

Subject: Leak Adjustment Policy 

 

Purpose 
The purpose of this policy is to establish a fair and consistent process for providing relief to 
customers who experience unusually high water bills resulting from an accidental water leak 
occurring on the customer's side of the meter. This policy is intended to encourage timely leak 
repairs while protecting District revenue and maintaining equitable treatment of all customers. 

Eligibility 
A customer may be eligible for a leak adjustment if all of the following conditions are met: 

1. The excessive water consumption resulted from an accidental leak located on the customer's 
side of the meter. 

2. The leak was not caused by negligence, willful misconduct, or unauthorized use of water. 
3. The customer took prompt action to repair the leak upon discovery. 
4. The customer submits a written request for adjustment within sixty (60) days of the bill due 

date with the documentation of the repair, including receipts, invoices, photographs, or other 
evidence deemed acceptable by the District. 

5. The service account is active and in good standing with all past dues paid in full. 

 

STAFF REPORT 

Lake Don Pedro Community Services District
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Ineligible Conditions 
Leak adjustments shall not be granted for: 

 Irrigation systems intentionally left running. 
 Customer negligence or failure to maintain plumbing systems. 
 Leaking faucets, toilets, hoses, or fixtures that were readily observable over an extended 

period. 
 Swimming pools, ponds, decorative water features, or similar facilities. 
 Water theft or unauthorized usage. 
 Construction-related water use. 
 Any leak previously adjusted under this policy within the preceding twenty-four (24) months. 

Frequency Limitation 
Only one leak adjustment may be granted per service address during any twenty-four (24) month 
period. 

Approval of a leak adjustment does not establish precedent or entitlement to future adjustments. 

Adjustment Calculation 
The adjustment shall be based on the customer's historical average consumption. 

The District shall calculate a normal usage baseline using the preceding twelve (12) months of 
consumption, or such lesser period as may be available. 

The adjustment shall be limited to: 

Fifty percent (50%) of the volumetric water charges attributable to consumption exceeding 
the customer's normal usage baseline. 

The following charges shall not be adjusted: 

 Fixed monthly service charges. 
 Meter charges. 
 Capital improvement fees. 
 Regulatory fees and surcharges. 
 Taxes or assessments imposed by outside agencies. 

Application Process 

23



The customer shall submit: 

1. A completed Leak Adjustment Request Form. 
2. Documentation describing the nature and location of the leak. 
3. Evidence that repairs have been completed. 
4. Any additional information requested by the District. 

District staff may inspect the property to verify repairs and evaluate the request. 

Administrative Authority 
The General Manager is authorized to approve or deny requests in accordance with this policy. 

The General Manager may deny any request that does not meet the requirements of this policy or 
where sufficient documentation has not been provided. 

Appeals 
A customer may appeal the General Manager's decision by submitting a written request to be placed 
on the agenda to the Board of Directors within 30 days of the decision. The Board's decision shall be 
final. 

 

 

Recommendation: Approve Leak Adjustment Policy 

     
. 
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LDPCSD Leak Adjustment Request Form 

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 

LEAK ADJUSTMENT REQUEST FORM 

For accidental leaks occurring on the customer side of the meter 

CUSTOMER AND ACCOUNT INFORMATION 

Customer Name ________________________________________________________________ 

Service Address ________________________________________________________________ 

Mailing Address ________________________________________________________________ 

Account Number ________________________________ 

Phone ________________________________ 

Email ________________________________________________________________ 

Bill Due Date ________________________________ 

LEAK INFORMATION 

Date Leak Discovered ________________________________ 

Date Repair Completed ________________________________ 

Location of Leak ________________________________________________________________ 

Cause / Nature of Leak ________________________________________________________________ 

Describe what happened and how the leak was repaired: 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

REQUIRED DOCUMENTATION 

Please attach documentation describing the leak and showing that repairs have been completed. Acceptable documentation may 
include: 

☐  Receipts or invoices for repair work/materials 

☐  Photographs of the leak and/or completed repair 

☐  Other evidence acceptable to the District 

☐  Any additional information requested by the District 

CUSTOMER ELIGIBILITY CERTIFICATION 

By signing below, I certify that the following statements are true: 

☐  The excessive water consumption resulted from an accidental leak on the customer side of the meter. 

☐  The leak was not caused by negligence, willful misconduct, or unauthorized water use. 

☐  I took prompt action to repair the leak after discovery. 

☐  This request is being submitted within 60 days of the bill due date. 

☐  The service account is active and in good standing, with all past-due amounts paid in full. 

☐  No leak adjustment has been granted for this service address during the preceding 24 months. 

IMPORTANT POLICY INFORMATION 

Adjustment: If approved, the adjustment is limited to 50% of the volumetric water charges attributable to consumption above the 
customer’s normal usage baseline. The baseline is based on the preceding 12 months of consumption, or the lesser period 
available. 
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LDPCSD Leak Adjustment Request Form 

Charges not adjusted: Fixed monthly service charges, meter charges, capital improvement fees, regulatory fees and surcharges, 
and taxes or assessments imposed by outside agencies. 

Not eligible: Intentionally running irrigation systems; customer negligence or failure to maintain plumbing; readily observable 
leaking faucets, toilets, hoses, or fixtures over an extended period; swimming pools, ponds, decorative water features or similar 
facilities; water theft or unauthorized usage; construction-related water use; or a leak previously adjusted within the preceding 24 
months. 

District staff may inspect the property to verify repairs and evaluate this request. Approval does not establish precedent or 
entitlement to a future adjustment. 

CUSTOMER SIGNATURE 

Customer Signature ________________________________________________________________ 

Printed Name ________________________________________________________________ 

Date ________________________________ 

 
 

FOR DISTRICT USE ONLY 

Date Received ________________________________ 

Account Status ☐ Active / Good Standing     ☐ Not Eligible 

Prior Adjustment Check ☐ None in preceding 24 months     ☐ Prior adjustment found 

Normal Usage Baseline ________________________________ 

Leak-Affected Consumption ________________________________ 

Excess Consumption ________________________________ 

Eligible Excess Volumetric 
Charges 

$ _________________________ 

50% Adjustment Amount $ _________________________ 

Documentation Reviewed: ☐ Receipts/Invoices  ☐ ☐ Photographs   Other: __________________________________________ 

Property Inspection: ☐ Not required  ☐ Completed   Date: ____________________ 

Staff Notes: 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

_______________________________________________________________________________________________________ 

GENERAL MANAGER DECISION 

☐  APPROVED        ☐  DENIED 

Reason / Conditions: ___________________________________________________________________________ 

_______________________________________________________________________________________________________ 

General Manager Signature ________________________________________________________________ 

Date ________________________________ 

APPEAL INFORMATION 

A customer may appeal the General Manager’s decision by submitting a written request to be placed on the Board of Directors 
agenda within 30 days of the decision. The Board’s decision is final. 
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Resolution No. 2026-____ | Leak Adjustment Policy 

LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 

RESOLUTION NO. 2026-xxx 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 

ADOPTING A LEAK ADJUSTMENT POLICY 
 

WHEREAS, the Lake Don Pedro Community Services District (District) desires to establish a fair and 
consistent process for considering requests for relief from unusually high water bills resulting from accidental 
leaks occurring on the customer side of the meter; and 

WHEREAS, the Board of Directors finds that a written Leak Adjustment Policy will promote consistent 
treatment of customers, encourage timely repair of water leaks, protect District revenues, and provide clear 
administrative standards for evaluating requests; and 

WHEREAS, under the Leak Adjustment Policy, eligible customers must demonstrate that excessive 
consumption resulted from an accidental leak on the customer side of the meter, that the leak was not caused 
by negligence, willful misconduct, or unauthorized water use, and that prompt action was taken to repair the 
leak; and 

WHEREAS, a customer requesting an adjustment must submit a written request within sixty (60) days 
of the bill due date, provide acceptable documentation of the leak and completed repair, and maintain an active 
service account in good standing with all past-due amounts paid in full; and 

WHEREAS, the policy limits leak adjustments to one adjustment per service address during any twenty-
four (24) month period and excludes conditions identified by the policy as ineligible; and 

WHEREAS, an approved adjustment is limited to fifty percent (50%) of the volumetric water charges 
attributable to consumption exceeding the customer’s normal usage baseline, using the preceding twelve (12) 
months of consumption or such lesser period as may be available; and 

WHEREAS, fixed monthly service charges, meter charges, capital improvement fees, regulatory fees 
and surcharges, and taxes or assessments imposed by outside agencies are not subject to adjustment; and 

WHEREAS, the Leak Adjustment Policy authorizes the General Manager to approve or deny requests 
that are submitted in accordance with the policy and provides customers the right to appeal the General 
Manager’s decision to the Board of Directors within thirty (30) days of the decision. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Lake Don Pedro Community 
Services District as follows: 

1. The Board hereby approves and adopts the Leak Adjustment Policy presented to the Board on November 
16, 2026. 

2. The General Manager is authorized to administer the Leak Adjustment Policy, including approval or denial 
of leak adjustment requests in accordance with the policy. 

3. District staff is authorized to use the Leak Adjustment Request Form and require supporting documentation 
necessary to evaluate eligibility and verify completed repairs. 

4. Approved leak adjustments shall be calculated in the manner established by the Leak Adjustment Policy and 
shall be limited to one adjustment per service address during any twenty-four (24) month period. 

5. A customer may appeal the General Manager’s decision to the Board of Directors by submitting a written 
request to be placed on the Board agenda within thirty (30) days of the decision. The Board’s decision shall 
be final. 

6. This Resolution and the Leak Adjustment Policy shall take effect upon adoption. 
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Resolution No. 2026-____ | Leak Adjustment Policy 

PASSED AND ADOPTED by the Board of Directors of the Lake Don Pedro Community Services District at 
a duly held meeting on November 16, 2026, by the following vote: 

AYES:        _________________________________________ 

NOES:        _________________________________________  

ABSENT:      _______________________________________ 

ABSTAIN:     ______________________________________  

 

 
__________________________________                 
Danny Johnson, President, Board of Directors                      

 
ATTEST: 

 
__________________________________                  
Syndie Marchesiello, Board Secretary  

CERTIFICATE OF SECRETARY  

(STATE OF CALIFORNIA)  

(COUNTY OF MARIPOSA) 

I, Syndie Marchesiello, the duly appointed and Secretary of the Board of Directors of the Lake Don Pedro 
Community Services District, do hereby declare that the foregoing Resolution was duly passed and adopted at 
a Regular Meeting of the Board of Directors of the Lake Don Pedro Community Services District duly called 
and held at the District office at 9751 Merced Falls Road, La Grange, CA 95239, on November 16, 2026 
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