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Special Meeting Minutes of the Board of Directors

9751 Merced Falls Road
December 8, 2025 at 1:00 p.m.

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held a special
meeting at 9751 Merced Falls Rd., La Grange, CA 95329
President Johnson called the meeting to order at 1:00 p.m.

Directors present: Johnson, Smith, Phillips, Warren, and Ross
Also present GM D. Savidge
Also present: Board Secretary: S. Marchesiello

2. PUBLIC COMMENT:
The Board received no public comment

3. PRESENTATION ONLY:
a. Presiding Officer's Report
None given at this time

b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®(Operations Updates
® Administrative Updates
Presented by GM Dave Savidge

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President
a. Read and file the Treasurer’s Report for the period ending November 30, 2025 including
summary of claims paid
b. Approval of the Minutes of the following meetings:
+Regular Board Meeting of November 17, 2025

Motion: To approve the consent calendar

Votes: Carried 5-0

First: Warren Second: Smith

Aves: Warren, Smith, Johnson, Ross, and Phillips

Nays

5. DISCUSSION AND ACTION ITEMS:
a. Conduct the Annual Board Reorganization to include the appointment of the Office of
President and Vice-President

Motion: | move to appoint Director Johnson to the office as Board President and
Director Mary Smith to the office as Vice President

Votes: Carried 5-0

First: Warren Second: Ross

Ayes: Warren, Ross, Phillips, Smith, and Johnson

Nays:




b.

d.

e.

Discussion / Approval regarding Confirmation of the Board Presidents Standing
Committees

President Johnson confirmed the committees will remain that same as the previous
year — assigned as follows:

* Planning: Warren/Ross

 Warren - Lead

The Planning Committee shall be concerned with the formulation of plans for
arranging, realizing, and/or achieving District goals

* Ordinance: Ross/Warren
e Ross - Lead
The Ordinance Committee shall be concerned with proposed ordinances, resolutions

and/or District policies, except those pertaining specifically to personnel

» Personnel: Johnson / Phillips

» Johnson - Lead

The Personnel Committee shall be concerned with the functions, activities,
operations, compensation and welfare of District staff

 Finance: Smith/ Phillips

e Smith - Lead

The Finance Committee shall be concerned with the financial management of the
District, including the preparation of an annual budget and major expenditures

» Public Information: Smith/ Johnson

e Smith - Lead

The Public Information Committee shall be concerned with assuring that information
regarding the affairs of the District is adequately and appropriately communicated to
its constituents and the public at large

. Discussion / Approval regarding the Continuation of Declaration of Emergency

Motion: To approve the continuation of declaration of emergency
Votes: Carried 5-0

First: Smith Second: Ross
Aves: Smith, Ross, Warren, Phillips, and Johnson
Nays:

Discussion / Approval regarding the Purchase AZURE Butterfly Valve with Actuator

Motion: To approve the purchase of an AZURE butterfly valve with actuator
Votes: Carried 5-0

First: Warren Second: Phillips

Aves: Warren, Phillips, Ross, Smith, and Johnson

Nays:

Discussion / Approval regarding the Adoption of the Tuolumne County Multi-Jurisdictional
Hazard Mitigation Plan Update of 2024 and the LDPCSD Annex

Motion: To approve the adoption of the Tuolumne County multi-jurisdictional

hazard mitigation Plan update of 2024 and the LDPCSD annex




Votes: Carried 5-0
First: Johnson Second: Ross
Aves: Johnson, Ross, Warren, Phillips, and Smith

Nays:

6. ADJOURNMENT: TIME: 1:35 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary

Approved January 20, 2026



