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Lake Don Pedro Community Services District
9751 Merced Falls Rd. La Grange, CA 95329
(209) 852-2331 – www.ldpcsd.org

Special Meeting of the Board of Directors
9751 Merced Falls Road
February 18, 2020 at 1:00 p.m.
Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
quantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
2. PUBLIC COMMENT:
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. A
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. General Manager’s Report:
4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered
separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending January, 2020 including
summary of claims paid
b. Approval of the Minutes of the Regular Meeting of January 21, 2020
5. DISCUSSION AND ACTION ITEMS:
a. Presentation, review and acceptance of the 2018-19 annual audit presented by Blomberg &
Griffin Accountancy Corporation
b. Discussion / Action approving the General Manager P. McGowan’s list of goals and objectives
for the year 2020
c. Discussion /Action approving 4 (SOP) Standard Operating Procedures
d. Discussion / Action regarding suggested items the Board of Directors would like to see in
the monthly board packet
e. Confirmation of the Board President’s Standing Committee appointments for 2020 calendar
year

f. Discussion /Action regarding CSDA Board of Directors call for nominations seat c
6. ADJOURNMENT:
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:



A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees



An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting




Viewed on the Board page of the District’s website

A limited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility
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Lake Don Pedro Community Services District
GENERAL MANAGER’S REPORT

February 12th, 2020
Our Team has been tremendously busy moving in numerous directions within the
District. I am extremely proud of LDPCSD staff and their ability to train, grow and continue to
assume more responsibility within our District. Staff have been invaluable! Our Distribution
system is maintaining at this time with minimal issues. The treatment plant and operators are
producing consistent great quality water as usual. Office staff have transitioned through system
software upgrades and new policy implementations flawlessly. They truly are the best! I am
pleased with the progress we have made. It is imperative that the District secure funding options
to assist us with vital distribution system upgrades that arise in the future. I am extremely
confident in my team and our vision moving forward. As we begin 2020 I see potential for major
system upgrades that will assure the community of Lake Don Pedro abundant affordable water
for years to come.
In addition to finding me in my office, I can reached at the following:
 District phone – (209) 984-6082
 E-mail - Patrick@ldpcsd.org

Grant Updates
1. The District has contracted Black Water Engineering to perform the Preliminary
Engineering Report (PER). District and Black Water staff have been busy compiling all
pertinent information to complete the task. Upon completion of the (PER) the District
will complete application for USDA grant funding.
2. Exploring funding options that may assist in the cost associated with conducting a
Municipal Service Review (MSR).
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Projects
1. Barge renovation. On budget and schedule moving forward. Fabrication and design work
95% complete. Remaining work mainly cosmetic. Operations staff have done a great job
assisting twin lakes in the design and functionality of this barge. April 2020
2. Water rate study. The study is nearing completion. I am eager for the completion of the
study. We look forward to working with the firm, our Board, and the public on the
implementation of a successful/appropriate rate increase. May 2020
3. Flocullator motor upgrades. District staff will empty and clean sedimentation basin day
prior to scheduled installation. March 2020
4. Tank sites fenced. The District has a remaining four tank sites that need security fences.
Estimates have been received. Waiting on secondary. April 2020
5. Hydrant/valve upgrades. This will be an ongoing project throughout the District. We have
currently identified three sites. We will continue to schedule and replace as our budget
allows. Awaiting parts and materials for initial project. Ongoing
6. Meter reading system upgrade. Working with Itron and our current IT contractor KKI we
will soon be upgrading our drive by meter reading program. March 2020
Operations
In addition to maintaining/operating our Treatment Plant District staff have completed five
main/service leak replacement or repairs since our last meeting. We have responded to twentyseven service order requests. A majority of these service requests involve meter re-reads or
various issues related to our failing meters. Staff read 1453 meters. They have been working
with the State Water Resource Control Board on our annual report as well. Staff have worked
alongside Twin Lakes our barge contractor assuring the proper functional design of our barge.
Our monthly tank site inspections were recently conducted. Moving forward staff will now triage
repairs and maintenance that need to be completed at these sites. Our yard/Treatment Plant
cleanup is coming along well! Field staff spent close to a week operating our backhoe, bobcat,
and dump truck on the maintenance of our backwash ponds. There was numerous years of
growth to remove. In addition to looking 100% better our recycling efforts brought nearly $6000
to the District! At this time, all District trucks and equipment are operable. Operations staff have
set aside time weekly to inspect, service, and make quick repairs to District vehicles. These
scheduled maintenance times have allowed us to stay on top of our aging vehicles/equipment.
Staff identified in routine maintenance numerous issues with our service truck. Coordinating
with local mechanics these issues have all been addressed and our vehicles/equipment are all
operating well at this time. Our operations staff have been extremely responsive to the needs of
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the community. I appreciate the strong support and look forward to growing with one another in
the future. I am thankful for my group!

Administrative
District staff have created an easy to follow water usage/loss sheet. I am pleased with the
direction our water loss numbers are moving at this time. The District is in the process of
updating our Insurance policy. This has given me the opportunity to update assets and make a
strategic plan on protecting some of those assets. This was a friendly reminder to secure
estimates for tank inspections/cleanings. These have been received. The District is awaiting
estimates to inspect/clean our newly installed filters at our treatment plant. These two
maintenance items will be completed in our next fiscal year. Recently I began creating four new
District standard operating procedures. With the increased construction within the District my
focus is on operations and construction safety These. I recently enrolled in Grant writing 101
through San Diego State University. The course has been challenging and extremely interesting
thus far. My hope is that these skills assist the District in the near present future with funding
options. I regularly attend The Yosemite-Mariposa Regional Management Group meetings. I
value the vast experience, knowledge and potential opportunity the group offers. If there is
potential funding/collaboration opportunity in Mariposa County these folks know of it. Greatly
aides this Merced County boy. I recently toured our SEMS asset management program with a
helpful online technician. System install is scheduled the morning of February 14th. The two hour training left me encouraged! The program was very user friendly. I look forward to more
training and the implementation of the maintenance program. I am in the process of securing a
District contract for IT services at this time. The District has contracted this service on a hourly
basis for many years. I look forward to our future and the growth to come for us all on the way.
Sincerely,
________________________
Patrick McGowan
General Manager
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Lake Don Pedro Community Services District
9751 Merced Falls Rd. La Grange, CA 95329
(209) 852-2331 – www.ldpcsd.org

DIRECTORS
Danny Johnson, President
Dan Hankemeier, Vice President
Emery Ross
Russell Warren
Nellie Sperry

Special Meeting Minutes of the Board of Directors
9751 Merced Falls Road
January 21, 2020 at 1:00 p.m.
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held a regular meeting at 9751 Merced Falls Rd., La
Grange, CA 95329.
President Johnson called the meeting to order at 1:00 p.m.
Directors present: Johnson, Hankemeier, Warren and Ross
Directors Absent: Sperry
Also Present: GM P. McGowan
Also present: Staff S. Marchesiello

2. PUBLIC COMMENT:
The Board received no public comments
Consensus of the Board of Directors to move Item 5a, to be heard first

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
None at this time
b. General Manager’s Report:
Presented by GM P. McGowan
4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered
separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending December 2019 including
summary of claims paid
b. Approval of the Minutes of the Regular Meeting of December 16, 2019

Motion: To approve the consent calendar
Votes: Carried 4-0
First: Ross
Second: Hankemeier
Ayes: Ross, Hankemeier, Johnson, and Warren
Absent: Sperry
5. DISCUSSION AND ACTION ITEMS:
a. Approval of Agreement with Black Water Engineering for Preliminary Engineering Report
(PER) that will allow LDPCSD to apply for the USDA loan to assist in funding intake
upgrades, and backup generators.
Motion: To approve the recommended motion to accept the estimate from Black Water
Consulting to compete the Preliminary Engineering Report
Votes: Carried 4-0
First: Ross
Second: Hankemeier
Ayes: Ross, Hankemeier, Johnson, and Warren
Absent: Sperry
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b. Approval of Agreement with Martech for Repair of Flocculators
Motion: To accept the estimate provided by Martech to replace the three flocculators
pump motors and shafts which is estimate Q8871-R2 written on January 10, 2020, and
approve the agreement as long as we can move forward with this estimate within the
realm of District Manager recommendation
Votes: Carried 4-0
First: Johnson
Second: Hankemeier
Ayes: Johnson, Hankemeier, Ross, and Warren
Absent: Sperry
c. Approval of Resolution No. 2020-01 Billing and Collection Procedures and
Procedures for Disconnecting and Re-connecting Service for Non-Payment of Charges
Motion: To approve the Resolution No. 2020-01 Billing and Collection Procedures and
Procedures for Disconnecting and Re-connecting Service for Non-Payment of Charges
and present the fee recommendation and form at a future meeting
Votes: Carried 4-0
First: Hankemeier
Second: Ross
Ayes: Hankemeier, Ross, Johnson, and Warren
Absent: Sperry
d. Approval for GM Patrick McGowan to further his education by taking an online course to
receive a professional certificate in Grant Writing from San Diego State University / World
Campus
Motion: To approve support of payment for GM McGowan to attended the online
course of receive a professional certificate in Grant Writing from San Diego State
University / World Campus
Votes: Carried 4-0
First: Johnson
Second: Hankemeier
Ayes: Johnson, Hankemeier, Ross, and Warren
Absent: Sperry
Consensus of the Board: Direction to the General Manager to District will develop a
policy affective January 1, 2020 that all employees will reimburse the District for
certifications and courses taken if they leave within three years of completing the
courses or certification per attorney approval
e. Discussion / Action regarding a review / possible change to policy 5010 Board Meeting
Policy
Motion: To approve to remove the portion of Board Meeting Policy 5010.5 that states
“The President’s position shall be limited to 2 (two) consecutive one year terms.”
Votes: Carried 3-1
First: Warren
Second: Hankemeier
Ayes: Warren, Hankemeier, and Johnson
Nays: Ross
Absent: Sperry
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f. Conduct the Annual Board reorganization to include the appointment of the office of

President and Vice-President
Motion: To approve to leave the Board appointments as they currently are with
Director Johnson serve as Board President and Director Hankemeier serve as
Board Vice President
Votes: Carried 4-0
First: Ross
Second: Warren
Ayes: Ross, Warren, Hankemeier, and Johnson
Absent: Sperry
g. Discussion / Action related to items the Board of Directors would like presented in
the monthly board packet
Consensus of the Board: The Board members will submit a list of items they
would like presented in the monthly board packet to the secretary by
February 3rd and the item placed on a future agenda
Closed Session: 3:43 p.m.
Reconvene to Open Session: 4:26 p.m.
6. CLOSED SESSION - PERSONNEL MATTERS (Government Code §54957)
Public Employee Performance Evaluation, General Manager

REPORT OUT: The Board of Directors is satisfied with GM Patrick McGowan’s
performance for the first (6) six months
Discussion ensued:
Motion: To approve a 2 (two) step increase moving GM McGowan from step 1
(one) to a step 3 (three) on the salary chart effective Jan 1, 2020 and receive his
annual performance review in January 2021 and salary review based on that
review in July 2021
Votes: Carried 4-0
First: Hankemeier
Second: Ross
Ayes: Hankemeier, Ross, Johnson, Hankemeier, and Warren
Absent: Sperry
7. ADJOURNMENT: 5:04 p.m.
Respectfully submitted by,
S. Marchesiello
Board Secretary
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2020 District Goals/Projects
Apply for USDA
Intake electrical panel/pump upgrade.
Backup power/generators.
Customer meter upgrades.

District CIP
Flocculator Motor upgrades. March 2020.
Sedimentation basin cleaned. March 2020.
Backwash pond basin maintenance. March 2020.
Water rate study and proposed increases. Prop 218. April 202
Barge renovation. April 2020.
Tank inspection and cleaning. All estimates have been received. 2021 budget CIP.
Fence tank sites. Estimates received. Awaiting additional. 2021 budget CIP.
Hydrant/valve upgrades. In house. Current. 2021 budget CIP.

Administrative
Hydrant/valve turning exercise program. May 2020. 2021 budget CIP.
Implementation of new on/off policy per SB 998. February 2020.
Operations SOP’S. Current.
Gregoris pond/park contract September 5th 2020 contract termination.
SEMS asset management program installed/trained/implemented. June 2020.
Four certified treatment operators. June 2020.
IT Contract. April 2020.

Assets
Ditch Witch Vacuum trailer. Quote has been received. August 2020
New service truck. Quotes have been received. August 2020

Engineering
Preliminary engineering report complete (PER). July 2020. Potential grant funding.
Municipal service review (MSR). LAFCO. July 2020 Potential grant funding.
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LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT
SOP
(Standard Operating Procedure)
SOP TITLE: Flushing
SOP NUMBER: 7001
Date Approved: 2/18/2020

1. Review appropriate plans and or maps of the area that you will be
flushing.
2. Set out all waddles & rock/sand bags at catch basin for drain protection
3. Install de-chlorination device to fire hydrant, blow off, or apparatus to be
flushed.
4. Flushing for WATER MAIN SHUTDON:
A) After steps 1, 2, & 3 have been complete.
B) Open isolation valve slow until a small steady stream of water is
coming from flushing point.
C) Continue to open valve slow until all air & debris are gone. Water at
this point should be clean & clear.
D) Optimum flushing practice should involve directional flushing
methods. After flushing in one direction of shut down area of main.
Slowly turn down original isolating/flushing valve. Then go to
Opposite isolation valve & repeat step (B) & (C). Continue directional
flushing until all points of isolation have been flushed to flushing
point.
E) During flushing take chlorine residual. If residual is below .2 MGL
continue to flush until. Optimum residual desired for sampling is
.4 MGL - 1 MGL.
F) For all water main shutdowns (after flushing a bac-t sample MUST
be taken.)
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4. SCHEDULED FLUSHING & WATER QUALITY FLUSHING:
A) After steps 1, 2, &3 have been complete.
B) Directional flush from multiple directions until water is clean & clear,
and required water quality has been met.
C) Take chlorine residual and continue to flush as needed until minimum
residual has been met.
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LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT
SOP
(Standard Operating Procedure)
SOP TITLE: Open Trench
SOP NUMBER: 7002
Date Approved: 2/18/2020

Standard Operating Procedures
In Sidewalks or Yards
1. There will be no excavations/trenches left open or unattended.
2. During excavation all sites must be protected by proper signs, cones,
equipment, etc. in a manor as to protect the public, homeowners &
coworkers from injuries.
3. If certain circumstances do not allow the excavation to be back filled and
concrete replaced, cutback must be used or steel plates, one inch thick
plywood may be installed for yard areas.
4. Standard 1” thick plywood can be used to cover excavation in yard if
properly barricaded. Excavation is to be covered completely.
Standards are as follows:
A) Prior to the installation of trench platting or plywood. The competent
person on the job will decide if shoring is needed under the plates.

1
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Factors if shoring is needed are as follows: Type of soil, Depth of
excavation, Location of excavation and Weather conditions.
B) Proper barricades, cones or caution tape shall be installed to protect
the excavation or plated area from public access.
6. If trench plating is installed temporary cutback must be installed around
all sides of plating, in a manor as to be safe for the conditions and
location of the trench plating.
7. When trench plating is installed proper advance warning signs must be in
place, to warn vehicle and pedestrian traffic of an upcoming unevenness
in the pavement or sidewalk.
8. All these procedures in this Standard Operating Procedure are for
temporary coverage of any excavation not for long term.

2
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LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT
SOP
(Standard Operating Procedure)
SOP TITLE: Personal Protective Equipment (Construction)
SOP NUMBER: 7003
Date Approved: 2/18/2020

1. Eye and Face Protection:
A. Make sure that you’re wearing eye protection when there is an
inherent risk of eye injury from flying particles, chemicals, or
harmful light rays.
B. If you wear glasses then you should wear goggles that fit over
glasses or full face mask.
2. Foot Protection:
A. Must wear steel-toed shoes at all times to avoid foot injuries
from falling objects, or from crushing or penetrating actions.
3. Hand Protection:
A. Wear gloves to prevent cuts, insect bites and penetrations to
hands. (unless it interferes with the use of power equipment).
B. Anytime you are working with chemicals (appropriate chemical
resistant gloves.)
4. Hearing Protection:
A. Is required because the noise levels of many construction
operations frequently exceed 90dBA. (Jack Hammers, Cut off
Saw, chain saws etc.)
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B. You must wear earplugs or hearing protection.
5. Head Protection:
A. Required for employees who are exposed to flying objects or
falling objects.
B. Must have hardhat on when on a construction jobsite.
C. Everyone at a construction site shall wear hard hats with bills in
the forward position.
6. Safety Vest:
A. Must wear ANSI 107-99 class 2 safety vest at all times when
working in or near traffic.
B. Vest can be fluorescent orange-red or fluorescent yellow-green.
C. Must have retro reflective material.
All requirements above are subject to change at any time.
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LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT
SOP
(Standard Operating Procedure)

SOP TITLE: Right of Entry Form
SOP NUMBER: 7004
Date Approved: 2/18/2020
RIGHT OF ENTRY & WAIVER OF LIABILITY AGREEMENT
WORK ORDER#______________
Address of Request for Repair:
The Property is:

□

Owner Occupied

□

Tenant Occupied

□

Vacant

Owner Name:
Mailing Address:
City/State/Zip:
Daytime Phone:

Evening Phone:

*If Tenant Occupied
Tenant Name:

Tenant Phone:
Right of Entry:

I certify that I am the property owner, tenant or authorized agent of the property described above. I grant, freely and without coercion, the right of

access and entry to said property to Lake Don Pedro CSD staff, for the purpose of inspection, repair or clearance of debris and other
exterior/interior plumbing issues. Such remedial actions may include water quality issues such as color, taste, odor, appearance; clearing debris
affecting plumbing fixtures; or irrigation timer adjustment and verification of irrigation system operation.
Reason for Entering Property:

□ Water Quality

□ Plumbing Fixture/Piping

□ Water Conservation

Identify Affected Areas/Scope of Work:

Responding Employee:
I consent to and authorize the Lake Don Pedro CSD and its employees, contractors, or agents to perform the repair work described herein. I
understand that the repair work will be performed at no charge to the property owner, tenant, or authorized agent of the property owner, that the
work to be performed was agreed to by the undersigned, and that work done on the property will be with the consent of the undersigned.
I hereby agree to release, hold harmless, waive and discharge the District, its officers, employees, and agents from any and all liability, claims or
causes of actions, loss, expenses and costs (including attorney’s fees) arising out of or in any way connected with the right of entry or repair work
described in this release, or upon their actions or omissions, whether negligent or not. I further acknowledge that the District will not assist with
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above work unless this waiver of liability and hold harmless agreement is signed by me. The District further advised the property owner that they
may seek the opinion of an independent plumbing professional.

I acknowledge that Lake Don Pedro CSD staff has discussed the scope of work with me. I have carefully read the above, understand its contents and
agree to the terms. Questions and claims contact (209)‐ 852‐ 2331

Date:
Name of Home Owner/Agent: (Print)
Signature of Home Owner/Agent:
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List of Potential Items Board of Directors would like to include in the monthly board packet
Submitted by the Board of Directors

1.)
2.)
3.)
4.)

Lake McClure water levels, inflow and out flow
Summary of Operation activities
Summary of District Manager activities
Projection of tasks for the following month that support the Strategic Plan
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Lake Don Pedro Community Services District
STAFF REPORT

From:

Syndie Marchesiello

Date:

02/12/2020

Subject:
Confirmation of the Board President’s Standing Committee appointments for the
2020 calendar year.

Item Description:
Board policy delegates the responsibility for committee assignments to the Board
President, with his/her recommendations to be confirmed by the Board. The role and
responsibility of the various Board committees is outlined in Board Policy 4060. President
Johnson has developed the following standing committee assignments based on the
interests and strengths of the directors. President Johnson presents this proposal as a draft
subject to Board comment and suggestions. The following are standing committees that
will conduct their meetings in compliance with the Brown Act

Recommendations:
I move to confirm the appointment of the Board committees as presented by the
Board President

Syndie Marchesiello
Office Manager / Board Secretary
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Policy and Procedures Manual

POLICY TITLE:

Committees of the Board of Directors

POLICY NUMBER: 4060
ADOPTED:
PURPOSE:

February 16, 2016
This policy establishes rules for standing and ad hoc committees and study sessions (workshops).

4060.10
Appointment of Committees. The Board President shall establish and/or confirm the members of
the standing committees for the ensuing year no later than the Board's regular meeting in January, as he/she
deems necessary with the concurrence of a majority of the Board. Standing committees are outlined in B‐100‐
30. Additionally, he/she shall appoint with the concurrence of a majority of the Board, Ad Hoc committees as
needed at any time throughout the year.
4060.11
Specific Purpose. Standing and Ad Hoc committees are created for specific purposes. The
performance of all duties and functions by committees is for the purpose of advising and recommending
actions to the Board of Directors. Reports of standing, special and Ad Hoc committees shall be
addressed to the Board.
4060.11.1 Definitions of “Specific Purpose” Committees.
a) Standing Committee. A Standing committee consists of two Board
members with alternate Board members. Standing committees duties are
outlined in B‐100‐40. A Standing committee will meet with District Staff and
Consulting firms as deemed necessary during the fiscal year in order to fulfill
the needs of the Board.
b) Ad Hoc Committee. An Ad Hoc committee consists of two Board members
selected during a Regular Board meeting to meet with District Staff and
Consulting firms to discuss and provide recommendation to the Board
regarding a Specific Item not covered by the Standing committees. For Ad
Hoc committees, the committee will be deemed dissolved after its final
report is made to the Board.
4060.12
Appointment of Chairperson. The Board President shall designate the committee
chairperson, who shall determine, in consultation with the District Manager, the date, time, and place of
each committee meeting. The chairperson shall make periodic reports to the Board on the committee’s
progress.
This policy supersedes and replaces all previous policies pertaining to Board
Committee Meetings of the District as of February 16, 2016
Approved February 16, 2016
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4060.13
Scope of Responsibility. The committee shall gather information, explore alternatives,
examine implications, and offer recommendations to the full Board. The committee may meet with
staff and/or District consultants, but shall not interfere with their duties as determined by the Board.
4060.14
Limits on Authority. The committee shall not speak or act on behalf of the Board, shall
not conflict with authority delegated to staff by the Board, and shall not attempt to exercise authority
over staff.

4060.20
Periodic Study Sessions. The Board, by majority vote, may call for a Board study session as deemed
necessary and appropriate. A study session may be held separate from the regular meeting of the Board at a
time and place to be determined by majority vote of the Board. The study session may be an adjourned regular
or special meeting. The District Manager in consultation with the Board President shall recommend appropriate
items to be discussed at the study session. The agenda will be prepared and posted in the same manner as other
Board meeting as is set forth in Policy B‐80.
4060.21
Study Sessions and Action Plans. Study sessions shall generally be conducted to identify
or determine key issues facing the District and provide the opportunity to develop plans of action that
addresses those issues with specific actions, along with a timeline and responsibilities for carrying out
the action plan to achieve District goals.
4060.22
Annual Study Session on Strategic Plan – An annual study session will take place in
February each year or other such time as mutually agreed upon for the purpose of reviewing the
continued relevancy of the District Strategic Plan and the progress made during the prior year. The
annual study session will the following objectives:
1. For the Board to receive a detailed status report from the District Manager on the progress
made in achieving the current year goals and objectives
2. To conduct the required annual review of the strategic plan and confirm its continued relevance
for the following year
3. To adopt goals and objectives for the following year
4. To address any matters of concern to the Board
4060.30

The following shall be standing committees of the Board:

4060.31 Planning Committee;
4060.32 Ordinance Committee;
4060.33 Personnel Committee;
4060.34 Finance Committee; and,
4060.35 Public Information Committee.
4060.40
Duties of the Standing Committees. Upon direction of the Board, standing committees meet* and
review District functions, activities, and/or operations pertaining to their respective areas of concern as set for
the below.
This policy supersedes and replaces all previous policies pertaining to Board
Committee Meetings of the District as of February 16, 2016
Approved February 16, 2016
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4060.41
The Planning Committee shall be concerned with the formulation of plans for arranging,
realizing, and/or achieving District goals.
4060.42
The Ordinance Committee shall be concerned with proposed ordinances, resolutions
and/or District policies, except those pertaining specifically to personnel.
4060.43
The Personnel Committee shall be concerned with the functions, activities, operations,
compensation and welfare of District staff.
B4060.44
The Finance Committee shall be concerned with the financial management of the District,
including the preparation of an annual budget and major expenditures.
4060.45
The Public Information Committee shall be concerned with assuring that information
regarding the affairs of the District is adequately and appropriately communicated to its constituents
and the public at large.

This policy supersedes and replaces all previous policies pertaining to Board
Committee Meetings of the District as of February 16, 2016
Approved February 16, 2016
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Lake Don Pedro Community Services District
Special Meeting of February 18, 2020
The following are standing committees that will conduct their meetings in compliance with the Brown
Act:


Planning: Hankemeier/Johnson
The Planning Committee shall be concerned with the formulation of plans for arranging,
realizing, and/or achieving District goals.



Ordinance: Ross/Warren
The Ordinance Committee shall be concerned with proposed ordinances, resolutions
and/or District policies, except those pertaining specifically to personnel.



Personnel: Sperry/Johnson
The Personnel Committee shall be concerned with the functions, activities, operations,
compensation and welfare of District staff.



Finance: Hankemeier/Sperry
The Finance Committee shall be concerned with the financial management of the District,
including the preparation of an annual budget and major expenditures.



Public Information: Ross/Warren
The Public Information Committee shall be concerned with assuring that information
regarding the affairs of the District is adequately and appropriately communicated to its
constituents and the public at large.
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