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completed a minimum of one week in advance of the meeting 
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  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

August 18, 2025 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

AGENDA 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending July 31, 2025 including        
  summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of July 21, 2025   
 c. Correspondence: SDRMA Regarding No Paid Workers’ Compensation Claims in 2024-25 
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
    b. Discussion / Approval of the Resolution regarding a 2025-26 Budget Amendment for the   
  Administration Building Solar Project  
    c. Discussion / Approval of the Resolution regarding a Budget Amendment for Black Water 
 Consulting Engineering Project Management Services for the Treatment Plant Solar Project  
    d. Information only: LDPCSD has been Awarded a JPIA Wellness Grant 
    e. Information only: Acknowledgement for Syndie Marchesiello regarding the implementation   
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  of Online Payments 
    f. Information only: Acknowledgement for Randy Gilgo’s Contributions to the Raw Water Intake 
 Project 
    g. Information only: Acknowledgement for Jose Santana, Brian Ayala, and Augustine Campos 
 for Completion of the Fire Hydrant Program 

 
  6. CLOSED SESSION: 
 
   a. CLOSED SESSION UNDER GOVERNMENT CODE 54957(b)(1) 
           Public employment 
           Position: General Manager 
 

 7. ADJOURNMENT: 
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August 18th, 2025 
 
 

At the beginning of July, lake levels were recorded at 847.84 feet, falling to 830.12 feet by July 
31st. 

Today, I would like to take a moment to recognize and commend our staff for their efforts in 
completing—or nearing completion of—projects that hold substantial significance for the 
LDPCSD and its customers. 
Further details and discussion will be provided in the staff reports. 

Solar Initiatives 

All three sites are currently in the engineering and design phase. 
Following this, the permitting process will begin. While the anticipated project start is targeted 
for December, Pacific Solar has not confirmed a specific date at this time. I spoke with Phil 
David—who previously delivered the presentation on behalf of Pacific Solar—and he indicated 
that while the timeline is tight, they remain confident in meeting the NEM 2 deadline. 

Regarding the incentive payment, we will submit the required form once the plans receive 
county approval. 

Grant & Study Updates 

DWR Raw Water Intake Pump Station Project 

The project is tentatively scheduled to resume on or around September 8th. 
While this date remains subject to change, it reflects our current planning status. There has also 
been preliminary discussion regarding mobilizing a barge on September 5th to begin preparatory 
activities. 

Key Developments: 

GENERAL MANAGER’S REPORT 
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Raise the pump from a barge 

Diagnose pump and determine if it needs to go back to the factory or not 

If issue can be fixed on the barge, it will be submerged one final time with a controllable descent 

Other Project Updates 

DWSRF Treatment Plant Modernization Project 

The planning phase has been extended, no updates at this point. 

 

Site Visit from Mariposa County – Mariposa County will be conducting a site visit at the 
District yard to identify the locations of hazardous materials for emergency preparedness 
purposes. 
Randy has been diligently working on a detailed site map to ensure the County has accurate 
documentation on file. 

Hydrant Program 

A district-wide assessment has been conducted to ensure hydrants remain operational for 
emergency response: 

 4 hydrants left that are needing repair.  

Operations Overview 

 Leak repair has been the majority of the work lately 
 Hired 1 part-time employee 
 Cleaning yard and stocking inventory 

Regulatory Compliance 

 Lead Service Line Project: Complete. It has been accepted from the State of California. 

Financial Overview 

As of July 31st, LDPCSD maintains financial stability, with revenues and expenditures aligning 
with projections: 

 Revenue: 90 %of available budgeted amount (anticipated: 91%) 
 Expenditures: 92% of projected costs (anticipated: 91%) 

This strong financial position highlights ongoing fiscal responsibility and operational 
efficiency. 
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Monthly Safety Meetings: Know the Ground Rules for Electrical Safety 

Contact Information 

For any inquiries, I can be reached at: 

 District Phone: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 

 

 
 
 
 
 
 
 

5



6



7



8



9



10



11



12



13



 

 
  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

July 21, 2025 at 1:00 p.m. 
  

 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a regular 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

President Johnson called the meeting to order at 1:00 p.m. 

Directors present: Johnson, Smith, Phillips, Warren, and Ross 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

 

 

2. PUBLIC COMMENT: 

The Board received no public comment 
 

3. Discussion / Action: 
    PUBLIC HEARING: A Notice of Public Hearing has been published and hearing to be 
  held for the purpose of receiving public input and comment as required for the 
 following revenue collection. At the conclusion of the public Hearing, the Board will 
 consider adoption of the Resolution approving the following action. 
 
 Open Public Hearing: 1:01p.m. 
 
  a. Discussion / Adoption of a Resolution 2026-xxx Approving the Placement of the  
      Availability Billing and Delinquent Account balances on the Mariposa and Tuolumne  
      County Fiscal Year 2026 Tax Rolls for collection 
 
 Close Public Hearing: 1:11 p.m. 
 

  Motion: To approved the recommended motion, the Board of Directors moves to  
  approve Resolution 2026-XXXX, authorizing the submission of availability fees,  
  delinquent charges, and lien/release fees to Mariposa and Tuolumne Counties for  
  inclusion on the Fiscal Year 2026 property tax rolls, excluding any balances paid in  
  full prior to submission. Furthermore, the Board authorizes the placement of liens on 
  applicable properties as necessary to comply with county requirements and to  
  facilitate  the collection of these fees. 
     Votes: Carried 5-0 
     First: Warren   Second: Smith 
     Ayes: Warren, Smith, Ross, Johnson, and Phillips 
     Nays:  

 
 

         4. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
    None given at this time 
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              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
        Presented by GM Dave Savidge 
 
          5. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending June 30, 2025 including        
  summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of June 16, 2025  
    Personnel Committee Meeting of July 9, 2025 
 
   Motion: To approve the consent calendar 
     Votes: Carried 5-0 
     First: Smith   Second: Warren 
     Ayes: Smith, Warren, Ross, Johnson, and Phillips 
     Nays: 
 
 

6. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
 

  Motion: To approve the continuation of declaration of emergency 
   Votes: Carried 5-0 
     First: Smith   Second: Warren 
     Ayes: Smith, Warren, Ross, Johnson, and Phillips 
     Nays: 

 
    b Discussion / Possible Action regarding the Board of Directors’ Consideration of 
 Proceeding with the Installation of a Solar Energy System for the Administration 
 Building. 
 
 Motion: To approve the Installation of a Solar Energy System for the Administration 
 Building. 

     Votes: Carried 5-0 
     First: Smith   Second: Phillips 
     Ayes: Smith, Phillips, Warren, Ross, and Johnson 
     Nays: 

 
    c. Information only: Lake Don Pedro Community Services District (LDPCSD) – Project 
 Accomplishments 
 No action taken – Information only 
 

  Closed Session time: 2:18 p.m. 
               Reconvene: 2:44 p.m. 
 
  7. CLOSED SESSION: 
 
   a. CLOSED SESSION UNDER GOVERNMENT CODE 54957(b)(1) 
           Public employment 
           Position: General Manager 
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    REPORT OUT: The Board of Directors was satisfied with the summary the   
    personnel committee developed for the General Manager and is going to meet  
    with the General Manager in closed session to review the evaluation at next  
    month’s meeting in a closed session  
 

 8. ADJOURNMENT: 2:45 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
DECLARATION OF LOCAL EMERGENCY 

 
WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of 

Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened 
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and 
 

WHEREAS, the Board of Directors of the District does hereby find as follows: 
 

That conditions of risk to persons and property have arisen within the District, caused by the need to install 
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied 
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the 
District’s solar facility and afford potential rate relief to the District’s ratepayers; and 
 

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and 
facilities of the District; and 
 

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to 
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted 
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate 
speed for the reasons aforesaid. 
  

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and; 
 

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency 
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services 
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community 
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with 
applicable law. 

 
Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which 

a quorum was present. 
 

DATED: August 18, 2025. 
 

By: ________________________________ 
Danny Johnson, President, 
Board of Directors, Lake Don Pedro Community Services District 
Address: 9751 Merced Falls Road, La Grange CA 95329  
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To:          Board of Directors 

From:     Dave Savidge  

Date:       August 18, 2025 

Subject: Budget Amendment Request for FY 2025–2026 – Solar Administration Project 

Following Board approval, a contract has been executed with Pacific Solar for the installation of 
a 24-panel ground-mounted solar system. The total project cost is $37,193.00. Through the 
Elective Pay incentive program, we anticipate receiving $23,618.00, reducing the net cost to 
$13,575.00. 

The estimated payback period for the project is 3.1 years, with projected annual savings of 
$5,229.00. No financing will be required. 

As the contract was finalized after the adoption of the FY 2025–2026 budget, I am requesting a 
budget amendment in the amount of $37,193.00 to account for the full project cost. 

 

 

 

Recommendation: Approve Budget Amendment Request 

 
 
 

STAFF REPORT 

Lake Don Pedro Community 
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RESOLUTION NO. 2025-xxx 
A RESOLUTION OF THE BOARD OF DIRECTORS OF [Insert District Name] 

APPROVING A BUDGET AMENDMENT FOR THE FY 2025–2026 SOLAR 
ADMINISTRATION PROJECT 

WHEREAS, the Board of Directors previously approved the execution of a contract with Pacific 
Solar for the installation of a 24-panel ground-mounted solar system to serve the Administration 
facility; and 

WHEREAS, the total cost of the project is $37,193.00, with anticipated reimbursement of 
$23,618.00 through the Elective Pay incentive program, resulting in a net project cost of 
$13,575.00; and 

WHEREAS, the project is expected to yield an annual savings of $5,229.00, with an estimated 
payback period of 3.1 years; and 

WHEREAS, no financing will be required for the completion of this project; and 

WHEREAS, the contract was executed following the adoption of the Fiscal Year 2025–2026 
budget, and the project cost was not included in the approved budget; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of [Insert District 
Name] hereby approves a budget amendment in the amount of $37,193.00 to fund the Solar 
Administration Project in Fiscal Year 2025–2026. 

PASSED AND ADOPTED by the Board of Directors of Lake Don Pedro Community Services 
District on this 18th day of August, 2025, by the following vote: 

AYES:  

   NOES:  

  ABSENT:  

  ABSTAIN:  

ATTEST:      _____________________________ 

       Danny Johnson, President of the Board 

__________________________ 

Syndie Marchesiello, Board Secretary 

CERTIFICATE OF SECRETARY 

I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services District, do 
hereby certify that the foregoing Resolution was duly and regularly adopted on the 18th day of August, 2025 at 
the Regular Meeting of the Board of Directors. 
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To:         Board of Directors 
From:    Dave Savidge, General Manager 
Date:      August 18, 2025 
Subject: Approve to Amend the Budget for Project Management of the Treatment Plant       
Solar Project 

Purpose 

The Lake Don Pedro Community Services District (LDPCSD) is overseeing the installation of a 
solar panel system at the surface water treatment plant. To ensure project success, professional 
project management and inspection services will be provided throughout the process. 

Scope of Work 

Project Management & Coordination ($9,336) 

 Oversight of project schedule, regulatory compliance, and contractual requirements. 
 Monthly progress reporting and invoicing. 
 Pre-construction and bi-weekly virtual check-in meetings (12 meetings total). 

Design Review ($1,372) 

 Evaluation of contractor-submitted plans to confirm industry standards and utility 
coordination. 

 Electronic redline comments for plan adjustments. 

Construction Observation & Inspection ($21,250) 

 Twice-weekly site inspections to verify compliance with approved plans, technical 
specifications, and structural integrity. 

 Review of construction invoices for accuracy. 
 Preparation of inspection reports, coordination of materials testing, and development of a 

final punch list for project acceptance. 

Project Commissioning & Close-Out ($2,284) 

STAFF REPORT 

Lake Don Pedro Community Services District
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 Oversight of system testing and verification of performance specifications. 
 Inspection of final punch-list items and preparation of a comprehensive project summary 

report. 

Total Project Management Fee: $34,242 

 

The agreement for the Treatment Plant Solar Project was executed on July 2nd, following the 
approval of the Fiscal Year 2025–2026 budget. As a result, funding for project management 
services was not included in the original budget. I am requesting a budget amendment in the 
amount of $34,242 to engage Black Water Consulting Engineering for comprehensive project 
management and representation of LDPCSD throughout the duration of the project. 

 

 

Recommendation: Approve Budget Amendment  
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RESOLUTION NO. 2025-xxx 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO 

COMMUNITY SERVICES DISTRICT APPROVING A BUDGET AMENDMENT FOR 
PROJECT MANAGEMENT SERVICES FOR THE TREATMENT PLANT SOLAR 

PROJECT 

WHEREAS, the Lake Don Pedro Community Services District (LDPCSD) is undertaking the 
installation of a solar panel system at the surface water treatment plant to enhance energy 
efficiency and operational sustainability; and 

WHEREAS, the agreement for the Treatment Plant Solar Project was executed on July 2, 2025, 
subsequent to the adoption of the Fiscal Year 2025–2026 budget, and therefore was not included 
in the original budget allocation; and 

WHEREAS, professional project management and inspection services are essential to ensure 
regulatory compliance, technical accuracy, and successful implementation of the solar 
installation; and 

WHEREAS, Black Water Consulting Engineering has submitted a proposal to provide 
comprehensive project management services, including coordination, design review, 
construction observation, and project commissioning, at a total cost of $34,242; and 

WHEREAS, the scope of services includes: 

 Project Management & Coordination ($9,336): Oversight of schedule, compliance, 
and meetings 

 Design Review ($1,372): Evaluation of plans and utility coordination 
 Construction Observation & Inspection ($21,250): Site inspections, invoice review, 

and reporting 
 Project Commissioning & Close-Out ($2,284): System testing and final documentation 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Lake Don Pedro 
Community Services District hereby approves a budget amendment in the amount of $34,242 to 
fund project management services provided by Black Water Consulting Engineering for the 
Treatment Plant Solar Project. 

PASSED AND ADOPTED by the Board of Directors of the Lake Don Pedro Community 
Services District on this 18th day of August, 2025, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
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ATTEST:      _____________________________ 

       Danny Johnson, President of the Board 

__________________________ 

Syndie Marchesiello, Board Secretary 

CERTIFICATE OF SECRETARY 

I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services District, do 
hereby certify that the foregoing Resolution was duly and regularly adopted on the 18th day of August, 2025 at 
the Regular Meeting of the Board of Directors. 
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From:  Syndie Marchesiello  

Date: 08/12/25 

 

Subject: Wellness Grant Application Approved  

  
Item Description: 
The Association of California Water Agencies Joint Powers Insurance Authority (ACWA 
JPIA) was accepting applications for Wellness Grants. These grants are available to 
member agencies that participate in the JPIA’s Anthem medical plans. 
 

Background:  
The Wellness Grant program is designed to support member agencies in promoting 
workplace wellness initiatives. Funds can be used for a variety of health and wellness 
programs that benefit agency employees. 

Benefits of Participating in Wellness Programs: 

 Engage employees 
 Promote healthier living 
 Enhance motivation and productivity 
 Reduce employee health risks 
 Build employee morale 
 Lower health care costs 

Result: A letter was sent requesting to receive funding for the maximum allowed for 
eligible employees (see attached). LDPCSD was awarded the grant; however, the 
percentage was reduced. Although it’s not a large amount, the funding will still support 
wellness initiatives that promote employee health. 

Recommendation: Information Only – No Action Requested 
 
Syndie Marchesiello 
Office Manager / Board Secretary 
 
 
 

Lake Don Pedro Community Services District

STAFF REPORT 
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To:          Board of Directors 

From:     Dave Savidge  

Date:       August 18, 2025 

Subject: Online Payment Implementation and Acknowledgement 

Prior to April 2025, customers could only make payments by mail, phone, or in person at the 
District office. Recognizing the need for a more convenient solution, Office Manager Syndie 
Marchiesello, took the initiative to explore online payment options for our customers. 

After extensive research, Syndie determined that contracting with external vendors was not 
financially viable, with proposals ranging from $15,000 to $20,000. Instead, she investigated the 
possibility of integrating online payments through our existing website platform, Streamline. 

Through multiple phone calls and meetings with Streamline representatives, Syndie successfully 
implemented an online payment system at a significantly reduced cost—just $125 per month. 
Her resourcefulness and determination enabled the District to offer a modern, user-friendly 
payment option without incurring substantial expenses. 

Since the program’s launch in April, the District has processed 1,379 online payments. This has 
led to a noticeable decrease in foot traffic and phone payments, streamlining operations and 
improving customer convenience. 

This initiative has proven to be a major success for both the District and its customers. Syndie’s 
proactive leadership and commitment to service excellence deserve recognition and appreciation. 

 

 

 

Recommendation: Information Discussion Only – No Action Needed 

STAFF REPORT 

Lake Don Pedro Community 
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To:          Board of Directors 

From:     Dave Savidge  

Date:       August 18, 2025 

Subject:   Acknowledgment of Randy Gilgo’s Contributions to the Raw Water Intake Project 

The Raw Water Intake Project commenced in early May and is scheduled for completion 
between late September and early October. This $4.2 million initiative includes the installation 
of new electrical panels, soft starts, pipeline infrastructure, a flow meter, and a pump positioned 
approximately 40 to 50 feet below the elevation of the existing pump—significantly enhancing 
system performance and reliability. 

Randy Gilgo has played a pivotal role throughout the project. Leveraging his extensive 
knowledge of the existing intake system, Randy provided valuable input during the design phase 
and has maintained a consistent presence on-site throughout construction. His daily involvement 
has ensured timely communication with the contractor and facilitated regular updates to both our 
engineering consultant and myself when we were not physically present. 

In addition to his technical contributions, Randy has demonstrated exceptional commitment by 
adjusting his schedule to open gates prior to his regular start time and staying late to secure the 
site at the end of each workday. He has taken full ownership of the project, serving as the 
primary point of contact for historical system knowledge and proactively offering guidance prior 
to the procurement and installation of new components. 

I would like to formally acknowledge and commend Randy Gilgo for his dedication, and hands-
on support in helping to ensure the successful execution of this critical infrastructure project. 

 

Recommendation: Information Discussion Only – No Action Needed 

 

 
 

STAFF REPORT 

Lake Don Pedro Community 
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To:          Board of Directors 

From:     Dave Savidge  

Date:       August 18, 2025 

 

Subject: Recognition of Jose Santana, Brian Ayala, and Augustine Campos for Completion 
of the Fire Hydrant Program 

I would like to formally acknowledge the outstanding efforts of Jose Santana, Brian Ayala, and 
Augustine Campos in successfully completing the Fire Hydrant Program earlier this spring. 

Jose’s team was assigned the critical task of inspecting every fire hydrant within our system to 
verify operational status and identify any units requiring replacement. In addition to their regular 
responsibilities—which include operating the treatment plant, repairing leaks in the distribution 
system, responding to service requests, and reading meters—they took on this program with 
diligence and professionalism. 

The team thoroughly inspected each hydrant, documented those that were non-functional, and 
ensured every unit was freshly painted. Their efforts identified nine hydrants in need of 
replacement, which are currently being addressed. 

What stands out is the team’s commitment to minimizing disruptions. They proactively sourced 
necessary parts and paint in advance, allowing them to maintain momentum and complete the 
program efficiently. Their focus, initiative, and positive attitude exemplify the kind of teamwork 
we value and strive to foster. 

Please join me in recognizing Jose, Brian, and Augie for their dedication and collaborative spirit. 
Their work on this program is a testament to their professionalism and the strength of their team 
dynamic. 

 

Recommendation: Information Discussion Only – No Action Needed 

STAFF REPORT 

Lake Don Pedro Community 
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