Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Regular Meeting of the Board of Directors

9751 Merced Falls Road
August 18, 2025 at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
guantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:

Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®(Operations Updates
® Administrative Updates

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President
a. Read and file the Treasurer’s Report for the period ending July 31, 2025 including
summary of claims paid
b. Approval of the Minutes of the following meetings:
+Regular Board Meeting of July 21, 2025
c. Correspondence: SDRMA Regarding No Paid Workers’ Compensation Claims in 2024-25

5. DISCUSSION AND ACTION ITEMS:

a. Discussion / Approval regarding the Continuation of Declaration of Emergency

b. Discussion / Approval of the Resolution regarding a 2025-26 Budget Amendment for the
Administration Building Solar Project

c. Discussion / Approval of the Resolution regarding a Budget Amendment for Black Water
Consulting Engineering Project Management Services for the Treatment Plant Solar Project

d. Information only: LDPCSD has been Awarded a JPIA Wellness Grant

e. Information only: Acknowledgement for Syndie Marchesiello regarding the implementation

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:

® A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees

®  An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting
® Viewed on the Board page of the District's website
®  Alimited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD

Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility



of Online Payments

f. Information only: Acknowledgement for Randy Gilgo’s Contributions to the Raw Water Intake
Project

g. Information only: Acknowledgement for Jose Santana, Brian Ayala, and Augustine Campos
for Completion of the Fire Hydrant Program

6. CLOSED SESSION:

a. CLOSED SESSION UNDER GOVERNMENT CODE 54957(b)(1)
Public employment
Position: General Manager

7. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:

® A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees

®  An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting

® Viewed on the Board page of the District's website

®  Alimited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD

Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility



GENERAL MANAGER’S REPORT
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August 18", 2025

At the beginning of July, lake levels were recorded at 847.84 feet, falling to 830.12 feet by July
31st.

Today, I would like to take a moment to recognize and commend our staff for their efforts in
completing—or nearing completion of—projects that hold substantial significance for the
LDPCSD and its customers.

Further details and discussion will be provided in the staff reports.

Solar Initiatives

All three sites are currently in the engineering and design phase.

Following this, the permitting process will begin. While the anticipated project start is targeted
for December, Pacific Solar has not confirmed a specific date at this time. I spoke with Phil
David—who previously delivered the presentation on behalf of Pacific Solar—and he indicated
that while the timeline is tight, they remain confident in meeting the NEM 2 deadline.

Regarding the incentive payment, we will submit the required form once the plans receive
county approval.

Grant & Study Updates

DWR Raw Water Intake Pump Station Project

The project is tentatively scheduled to resume on or around September 8th.

While this date remains subject to change, it reflects our current planning status. There has also
been preliminary discussion regarding mobilizing a barge on September 5th to begin preparatory

activities.

Key Developments:



Raise the pump from a barge

Diagnose pump and determine if it needs to go back to the factory or not

If issue can be fixed on the barge, it will be submerged one final time with a controllable descent
Other Project Updates

DWSRF Treatment Plant Modernization Project

The planning phase has been extended, no updates at this point.

Site Visit from Mariposa County — Mariposa County will be conducting a site visit at the
District yard to identify the locations of hazardous materials for emergency preparedness
purposes.

Randy has been diligently working on a detailed site map to ensure the County has accurate
documentation on file.

Hydrant Program

A district-wide assessment has been conducted to ensure hydrants remain operational for
emergency response:

e 4 hydrants left that are needing repair.
Operations Overview
o Leak repair has been the majority of the work lately
e Hired 1 part-time employee
e Cleaning yard and stocking inventory
Regulatory Compliance
e Lead Service Line Project: Complete. It has been accepted from the State of California.

Financial Overview

As of July 31st, LDPCSD maintains financial stability, with revenues and expenditures aligning
with projections:

e Revenue: 90 %of available budgeted amount (anticipated: 91%)

o Expenditures: 92% of projected costs (anticipated: 91%)
This strong financial position highlights ongoing fiscal responsibility and operational
efficiency.



Monthly Safety Meetings: Know the Ground Rules for Electrical Safety
Contact Information

For any inquiries, I can be reached at:

e District Phone: (209) 852-2331 Ext. 1
e Email: dave@ldpcsd.org



End of Month Water Report

July 2025

Description

CCF

Acrelit.

Water pumped from Lake McClure
acre/ft.

Water pumped from Well acref/ft.

Total Pumped acre/ft.

Last month acrefft.

Difference from last month %

Treated water sold acrefft.

Last month treated water sold acre/ft.

Difference from last month %

Golf course water sold acre/ft.

Hydrant usage

Billed Metered Customers

Meters with no consumption this
month

Meters with no consumption last
month

Usage outside filed MID Place of Use

Total acre/ft. from Wells

Backwash/Rinse on start up

Plant Process Equipment (FIXED VALUE)

Water in Distribution system
(Averaged Main Size) FIXED VALUE

Sed Basin cleaning

Raw Storage Difference from last month

Treated storage difference from last month

Total water loss in acre/ft. ( Leaks and
Evaporation)

End of the Month MID LakeMcClure

-4.11 -7.85%

Readings

Date of Reading 712912025
Inflow 92
Storage 794,122
Elevation 831.38
Outflow 2125
Lake McClure Capacity 1,024,600

CFS (Cubic Feet Per Second)
AF (Acre Feet)

Feet Above Mean Sea Level
CFS (Cubic Feet Per Second)
AF (Acre Feet)




LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT

Treasurer’s Report

Reporting Period: July 2025

The district ended the month of July 2025 with the following balances in our accounts:
* All bank accounts verified against bank statements

Restricted:
Investment - LAIF $ 195,968
Total Restricted: $ 195,968
Unrestricted:
Checking $ (705,850)
Money Market - Working Capital $§ 1,030,557
Petty Cash $ 125
Total Unrestricted: $ 324,832

Total Restricted & Unrestricted: $ 520,800

The district ended July 2025 with the following amounts affecting our financial status:

Jul-2025 Year to Date

Sales & Business Revenue: $ 228483 § 228,483

Total Operating Expenses: $ (166,093) $ (166,093)
Non-Operating Income/Expense: $ (152,507) $ (152,507)
Change in Net Assets (P&L): $ (90,117) § (90,117)
Net Cash Flow: $ (144,656) $ (144,656)




Accounts Receivable:

Bi]]ing Time Utility Availabiljty A/R A/R
Frame Billing Billing Other Accrue
Current $ 229 $ 178950 §$ - $ 211,870
> 30 Days $ 82242 § - 8 - 8 -
> 60 Days $ 243 $ - 8 - 3 -
> 90 Days $ 18,542 §$ - $ 330 $ -
> 120 Days $ 63,742 $ - $ 35241 $ -
Credits $ (42,788) $ - $ - § -
Total $ 122,211 $ 178950 $ 35571 $ 211,870
Total Combined $ 513,031 $ 35,571
G/L Balance $ 513,031 $ 35,571
Difference $ - $ -
* Amount of availability payments received:  $0
* Amount of availability payments outstanding: $178,950
Accounts Payables:
A/P Water

Payable Time Frame A/P Trade  A/P Accruals Accrual
Current $ 51,606 $ - $§ 10,245
> 30 Days $ - $ - $ -
> 60 Days $ - $ - $ -
> 90 Days $ - $ - $ -
Credits $ - $ - $ -
Total $ 51,606 $ - $ 10,245
G/L Balance $ 51,606 $ - $ 10,245

Difference $0 $0 $0




“ I certify that the District investments have been made in accordance with the Investment Policy. I further
certify that the District has adequate revenue to cover its operating expenses for the next six months, in
accordance with California Government Code Sections 53646 (b) (2) and (3) respectively”.

Name Title Date



Statement of Revenues and Expenses (P&L)
July 2025 & Year-To-Date Versus 6/30/26 Approved Budget

July vs 2025-2026 YTD vs 2025-2026 Remaining Available
Jul-2§ Budget % YTD Budget % Budget Budget  Budget %

Revenue

01-0-3010-301 Meter Reconnection Fee 0.00% 0.00% 100 100 100.00%
01-0-3010-302 Donated Capital - Meters Curre 5,000 16.67% 5,000 16.67% 30,000 25,000 83.33%
01-0-4010-400 Water Sales Residential 63,429 14.11% 63,429 14.11% 449,669 386,240 85.89%
01-0-4010-402 Water Availability Revenue 10,632 6.10% 10,632 6.10% 174,273 163,641 93.80%
01-0-4010-403 Water Service Charges 148,969 8.28% 148,869 8.28% 1,798,797 1,649,828 91.72%
01-0-4020-410 Interest Income - LAIF 2,124 47.19% 2,124 47.19% 4,500 2,376 52.81%
01-0-4020-413 Int Inc Penalties - Customer 5,246 11.92% 5,246 11.92% 44,000 38,754 88.08%
01-0-4020-414 Transfer Fee Income 550 10.19% 5§50 10.19% 5,400 4,850 89.81%
01-0-4020-415 Other Income - 0.00% - 0.00% 1,800 1,800 . 100.00%
01-0-4020-416 Meter Set Fee 500 12.50% 500 12.50% 4,000 3,500 87.50%
01-0-4020-800 Hydrant Service Charge 35 35.00% 35 35.00% 100 65 65.00%
01-0-4020-801 Hydrant Rental 80 20.00% 80 20.00% 400 320 80.00%
01-0-4020-802 Hydrant Consumption 88 9.23% 88 9.23% 950 862 90.77%
01-0-4020-999 Avail Fee Income 4,200 180.91% 4,200 190.91% 2,200 (2,000) -80.91%
01-0-4040-100 Lease Fee 3,250 11.52% 3,250 11.52% 28,200 24,950 88.48%
TOTAL REVENUE 244,103 9.59% 244,103 9.59% 2,544,389 2,300,286 80.41%
Expenses

01-1-5010-100 Regular Pay - Plant 17,352 6.21% 17,352 6.21% 279,364 262,012 93.79%
01-1-5010-101 Overtime Pay 4,613 12.47% 4,613 12.47% 37,000 32,387 87.53%
01-1-5010-102 Sick Pay 1,397 10.87% 1,397 10.87% 12,850 11,453 89.13%
01-1-5010-104 Vacation Pay 2,348 13.80% 2,348 13.80% 16,892 14,544 86.10%
01-1-5010-105 Holiday Pay 1,152 5.37% 1,152 5.37% 21,476 20,324 94.63%
01-1-5010-200 PERS 2,225 7.66% 2,225 7.66% 29,039 26,814 92.34%
01-1-5010-201 FICA/Medicare 2,112 8.09% 2,112 8.09% 26,104 23,991 91.91%
01-1-5010-202 sul - 0.00% - 0.00% 591 591 100.00%
01-1-5010-203 Health Insurance 5,836 8.81% 5,836 8.81% 66,262 60,427 91.19%
01-1-5010-204 Workers Compensation - 0.00% - 0.00% 12,356 12,356 100.00%
01-1-5010-206 Dental Insurance 386 8.84% 386 8.84% 4,370 3,984 91.16%
01-1-5010-546 Travel, Meetings & Mileage 298 16.23% 298 16.23% 1,833 1,536 83.77%
01-1-5020-510 Repair & Maintenance - Plant 5,400 10.80% 5,400 10.80% 50,000 44,600 89.20%
01-1-5020-511 Repair & Maintenance - Vehicle 1,335 6.68% 1,335 6.68% 20,000 18,665 93.32%
01-1-5020-512 Repair & Maintenance - Distribution 19,881 30.59% 19,881 30.59% 65,000 45,119 69.41%
01-1-5020-520 Small Tools & Equipment 1,707 23.70% 1,707 23.70% 7,200 5,493 76.30%
01-1-5020-521 Vehicle Equipment Fuel 1,271 6.05% 1,271 6.05% 21,000 19,729 93.95%
01-1-5020-522 Gas, Oil & Lubricant - Plant 378 12.61% 378 12.61% 3,000 2,622 87.39%
01-1-5020-524 Health & Safety - 0.00% - 0.00% 7,400 7,400 100.00%
01-1-5020-529 Telephone - T & D 2,110 10.05% 2,110 10.05% 21,000 18,890 89.95%
01-1-5020-544 Water Testing Fees 1,510 10.29% 1,510 10.29% 14,675 13,165 89.71%
01-1-5020-545 Water System Fees - 0.00% - 0.00% 13,700 13,700 100.00%
01-1-5020-548 Water Testing Materials - 0.00% - 0.00% 3,200 3,200 100.00%
01-1-5021-521 Water Treatment Chemicals 3,197 3.42% 3,197 3.42% 93,600 90,403 96.58%
01-1-5021-524 P G & E Power - Office 620 12.80% 620 12.80% 4,840 4,220 87.20%
01-1-5021-525 P G & E Power - Intake 19,798 10.42% 19,798 10.42% 180,000 170,202 89.58%
01-1-5021-526 P G & E Power - Well 909 363.45% 909 363.45% 250 (659) -263.45%
01-1-5021-527 P G & E Power - Water Treatment 6,066 10.11% 6,066 10.11% 60,000 53,934 89.89%
01-1-5021-528 P G & E Power - Distribution 8,477 11.30% 8,477 11.30% 75,000 66,523 88.70%
01-1-5021-529 P G & E Power - Well 2 - 0.00% - 0.00% 15,000 15,000 100.00%
01-1-5021-530 P G & E Power - Medina 47 4.74% 47 4.74% 1,000 953 95.26%
01-1-5021-561 Purchased Water Actual-mid-p 9,343 7.47% 9,343 7.47% 125,000 115,657 92.53%
01-1-5023-533 Cutside Services 1,481 9.87% 1,481 9.87% 15,000 13,519 80.13%
01-1-5023-535 Fire Protection/Weed Control - 0.00% - 0.00% 5,000 5,000 100.00%
01-1-5023-537 Pest Control 40 7.27% 40 7.27% 550 510 92.73%
01-1-5023-538 Engineering Services - 0.00% - 0.00% 3,500 3,500 100.00%
01-1-5023-539 Employee Education 75 2.50% 75 2.50% 3,000 2,925 97.50%
01-1-5024-540 Memberships 35 2.33% 35 2.33% 1,500 1,465 97.67%
01-1-5024-543 Licenses, Permits & Cert. - 0.00% - 0.00% 1,200 1,200 100.00%
01-1-5032-583 Depreciation Expense 24,848 8.28% 24,848 8.28% 300,000 275,152 91.72%
01-2-6010-100 Regular Pay - Administration 21,995 7.40% 21,995 7.40% 297,252 275,257 92.60%
01-2-6010-101 Overtime Pay 114 3.26% 114 3.26% 3,500 3,386 96.74%
01-2-6010-102 Sick Pay 2,315 18.84% 2,315 18.84% 12,287 9,972 81.16%
01-2-6010-104 Vacation Pay 2,578 14.32% 2,578 14.32% 18,000 15,422 85.68%
01-2-6010-105 Holiday Pay 487 6.96% 487 6.96% 7,000 6,513 93.04%
01-2-6010-200 PERS 1,976 7.32% 1,976 7.32% 27,000 25,024 92.68%
01-2-6010-201 FICAMedicare 1,821 7.75% 1,821 71.75% 23,500 21,679 92.25%
01-2-6010-202 Sui 12 1.46% 12 1.46% 840 828 98.54%
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01-2-6010-203
01-2-6010-204
01-2-6010-206
01-2-6010-207
01-2-6010-546
01-2-6020-512
01-2-6020-515
01-2-6020-529
01-2-6020-530
01-2-6020-531
01-2-6023-531
01-2-6023-532
01-2-6023-533
01-2-6023-535
01-2-6023-536
01-2-6023-537
01-2-6023-539
01-2-6024-540
01-2-6024-542
01-2-6024-543
01-2-6024-999

01-3-6025-100 Regular Pay

01-3-6025-201 FICAMedicare
01-9-6030-546 Travel, Meetings & Mileage
01-9-6030-569 Credit Card Service Charges
01-9-6030-570 Bank Service charges
01-9-6030-572 Business Insurance Expense
01-9-6030-576 Misc Other Expense
01-9-6030-577 Retired Employee Health
01-9-6031-580 Interest Long Term Debt
01-9-6032-583 Depreciation Expense
TOTAL EXPENSES

CAPITAL IMPROVEMENT PROJECTS (IN PROGRESS)
01-9-6030-597 DWSRF Expenses
01-9-6030-598 DWR Intake

01-9-6030-599 SWRCB Disbursments
TOTAL CIP IN PROGRESS*

Health Insurance
Workers Compensation
Dental Insurance

Vision Care

Travel, Meetings & Mileage
Propane

Customer Billing Supplies
Telephone - Admin
Office Supplies

Postage

Computer IT

R & M Equipment
Outside Services

Office Cleaning Serv
Legal Services

Audit Services

Employee Education
Memberships
Publications

Licenses, Permits & Cert.
County Avail Fee

CARRYOVER PROJECT (GRANT) REVENUE

01-0-4020-430
01-0-4020-431

DWR Grant Revenue
SWRCB Grant Revenue

TOTAL CARRYOVER PROJECT REVENUE*

NEW CAPITAL PURCHASES / IMPROVEMENTS

01-0-1080-300
01-0-1080-321
01-0-1090-322
01-0-1080-330
01-0-1090-332
01-0-1080-333
01-0-1080-334
8D
TBD
TBD
TBD
01-0-1070-164

TOTAL NEW CAPITAL PURCHASES/IMPROVEMENTS

Fiiter Media Replacement

Filter Tank Inspection Cleaning

Flushing/Valve Program
Bobcat Repair/Replacement
CIP - Solar Central Tank
CIP - Solar Admin Tank

CIP - Solar Treatment Plant
Valve Replacment Program

Altitude Valve Replacement (Alamo)

PRV

Altitude Valve Replacement (Enebro)

Truck

July vs 2025-2026 YTD vs 2025-2026 Remaining  Available

Jul-26 Budget % YTD Budget % Budget Budget  Budget %
2,076 7.94% 2,076 7.94% 26,157 24,081 92.06%
- 0.00% - 0.00% 718 718 100.00%
158 6.88% 158 6.88% 2,300 2,142 93.12%
- 0.00% - 0.00% 210 210 100.00%
55 1.83% 55 1.83% 3,000 2,945 98.17%
- 0.00% - 0.00% 1,300 1,300 100.00%
- 0.00% - 0.00% 6,500 6,500 100.00%
2,903 10.01% 2,903 10.01% 29,000 26,097 89.99%
1,302 32.56% 1,302 32.56% 4,000 2,698 67.44%
760 6.33% 760 6.33% 12,000 11,240 93.67%
2,761 6.73% 2,761 6.73% 41,000 38,239 93.27%
- 0.00% - 0.00% 4,384 4,384 100.00%
- 0.00% - 0.00% 3,000 3,000 100.00%
180 7.20% 180 7.20% 2,500 2,320 92.80%
791 7.19% 791 7.19% 11,000 10,209 92.81%

- 0.00% - 0.00% 12,600 12,600 100.00%

- 0.00% - 0.00% 2,500 2,500 100.00%

- 0.00% - 0.00% 11,000 11,000 100.00%

- 0.00% - 0.00% 800 800 100.00%

- 0.00% - 0.00% 4,500 4,500 100.00%

- 0.00% - 0.00% 2,200 2,200 100.00%

700 8.05% 700 8.05% 8,700 8,000 91.95%

54 5.46% 54 5.46% 980 926 94.54%
- #DIV/O! - #DIVIO! - - #DIv/ot

1,027 7.08% 1,027 7.08% 14,500 13,473 92.92%
630 630 #DIV/O!

- 0.00% - 0.00% 128,000 128,000 100.00%

344 34.43% 344 34.43% 1,000 656 65.57%

1,025 8.54% 1,025 8.54% 12,000 10,975 91.46%

700 12.28% 700 12.28% 5,700 5,000 87.72%

18 8.07% 18 8.07% 220 202 91.93%

193,029 8.15% 193,029 8.15% 2,369,802 2,176,873 91.85%
365 #DIV/O! 365 #Div/io! - (365)  #DIV/O!
1,480,540 #DIV/O! 1,480,540  #DIV/O! - (1,490,540) #DIV/O!

- #DIV/O! - #DIV/O! - - #DIviot
1,480,805 #DIV/O! 1,490,805  #DIV/O! - (1,490,805) #DIV/0!
1,349,713 #DIV/0! 1,349,713  #DIV/O! - (1,349,713)  #DIv/O!

- #DIV/0! - #DIVIO! - - #DIVIO!
1,349,713 #DIV/0! 1,349,713  #DIV/O! - (1,349,713)  #DIV/O!

- 0.00% - 0.00% 150,000 150,000 100.00%

0.00% 0.00% 20,000 20,000 100.00%
0.00% - 0.00% 25,000 25,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 37,193 37,193 100.00%
0.00% 0.00% 37,193 37,193 100.00%
4,132 1.12% 4,132 1.12% 367,322 363,180 98.88%
0.00% 0.00% 49,000 49,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 16,000 16,000 100.00%
0.00% 0.00% 20,000 20,000 100.00%
0.00% 0.00% 25,000 25,000 100.00%
4,132 0.53% 4,132 0.53% 786,708 782,576 99.47%

*No budget listed for ongoing DWR and SWRCB projects that are 100% reimbursed
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LDPESDFi
Asset :
Cash and investments
Restricted cash

Accts Receivable net of res
Water Drought Receivable
Inventory

Prpd expense & deposits

Deferred Outflow of Resources - OPEB
Deferred Outflow of Resources - Pension

Property, plant & equipment
less depreciation
cip

Other L T Assets

Liabilites:

Accounts payable
Interest payable
Water Accrual
Accrued Payroll

A/P Accrued Payables
L T debt, current

LT debt
Post Retirment Benefit
Net Pension Liability

Deferred inflow of Resources - OPEB
Deferred Inflow of Resources - Pension

Muni Loan
Verizon Lease
less current above

Net assets

Total current assets

NetPP &E

Total Assets

Total current liab

Total Liabilites

Total liab & net ass't
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520,800
401,331
69,932
34,424
148,073
390,475
1,565,034

14,401,833
(8,842,169)

101,955

5,661,619

7,226,653

51,606
3,150
10,245
177,193
2,682
111,958
356,835

1,887,871
518,660
23,055
421,133
170,024
44,168
(111,958)

3,309,788
3,916,865

7,226,653



Lake Don Pedro CSD

User: ever

Accounts Payable

Checks by Date - Summary by Check Number

Check Number Vendor No Vendor Name

1659
1835
1836
1837
1838
1839
1840
1841
1842
1843
1844
1845
1846
1847
1848
1849
1850
1851
1852
1853
1854
1855
1856
1857
1858
1859
1860
1861
1862
1863
1864
1865
1866
1867
1868
1869
1901

000076
0005300
000550
000165
000105
UB*11033
UB*11034
UB*11035
0007349
000203
702
0006293
0002321
00071
000105
000105
0000129
000383
000383
000383
000383
000383
000383
0000290
000049
000051
0000605
0005050
00740827
0000011
000263
000114
0005050
0005050
000136
660108
0003120

USPS

AVENTA TECHNOLOGY INC
LUIS'S HOUSEKEEPING / YARDS
ACWA/JPIA

PACIFIC GAS & ELECTRIC

BZ INVESTMENTS LLC

RAY PINEDA

MANUEL NOLASCO

Recology Mariposa

GRISWOLD, LaSALLE, COBB, DOWD
Warmerdam CPA Group

WEX Bank

STREAMLINE

Mother Lode Answering Service
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PRECISION ENVIRO-TECH
BUSINESS CARD

BUSINESS CARD

BUSINESS CARD

BUSINESS CARD

BUSINESS CARD

BUSINESS CARD

SAM HEDGE

Springbrook Holding Company LL
MERCED IRRIGATION DISTRICT
Black Water Consulting Engineers Inc
Mountain Cascade Inc

FERGUSON WATERWORKS
NorCal Containers

Brenntag

HOLT OF CALIFORNIA

Mountain Cascade Inc

Mountain Cascade Inc

AT&T

VERIZON WIRELESS

RCAC
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Check Date
07/01/2025
07/07/2025
07/07/2025
07/07/2025
07/07/2025
07/07/2025
07/07/2025
07/07/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/15/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/21/2025
07/26/2025
07/26/2025
07/26/2025
07/26/2025
07/26/2025
07/26/2025
07/14/2025

Report Total:

Printed: 08/12/2025  11:24
Summary

Check Amount
759.86
270.00
180.00

8,936.77
31,134.02
33.21
40.23
95.62
379.21
617.50
2,500.00
1,270.62
374.00
624.00
876.48
47.39
1,310.00
284.50
790.07
1.22
384.38
499.41
1,939.82
5,400.00
14,986.58
44,123.21
37,535.80
616,954.28
5,933.13
3,400.00
1,663.58
1,300.09
189,026.69
646,787.79
4,004.75
324.86
4,132.00

1,628,921.07

Page |



Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Mary Smith, Vice President
Russell Warren

Emery Ross

Roy Phillips

Regular Meeting Minutes of the Board of Directors

9751 Merced Falls Road
July 21, 2025 at 1:00 p.m.

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:
The Board of Directors of the Lake Don Pedro Community Services District held a regular
meeting at 9751 Merced Falls Rd., La Grange, CA 95329
President Johnson called the meeting to order at 1:00 p.m.
Directors present: Johnson, Smith, Phillips, Warren, and Ross
Also present GM D. Savidge
Also present: Board Secretary: S. Marchesiello

2. PUBLIC COMMENT:
The Board received no public comment

3. Discussion / Action:
PUBLIC HEARING: A Notice of Public Hearing has been published and hearing to be
held for the purpose of receiving public input and comment as required for the
following revenue collection. At the conclusion of the public Hearing, the Board will
consider adoption of the Resolution approving the following action.

»Open Public Hearing: 1:01p.m.

a. Discussion / Adoption of a Resolution 2026-xxx Approving the Placement of the
Availability Billing and Delinquent Account balances on the Mariposa and Tuolumne
County Fiscal Year 2026 Tax Rolls for collection

»Close Public Hearing: 1:11 p.m.

Motion: To approved the recommended motion, the Board of Directors moves to
approve Resolution 2026-XXXX, authorizing the submission of availability fees,
delinquent charges, and lien/release fees to Mariposa and Tuolumne Counties for
inclusion on the Fiscal Year 2026 property tax rolls, excluding any balances paid in
full prior to submission. Furthermore, the Board authorizes the placement of liens on
applicable properties as necessary to comply with county requirements and to
facilitate the collection of these fees.

Votes: Carried 5-0

First: Warren Second: Smith

Aves: Warren, Smith, Ross, Johnson, and Phillips

Nays:

4. PRESENTATION ONLY:
a. Presiding Officer's Report
None given at this time
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b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®Operations Updates
® Administrative Updates
Presented by GM Dave Savidge

5. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending June 30, 2025 including
summary of claims paid

b. Approval of the Minutes of the following meetings:
+Regular Board Meeting of June 16, 2025
+Personnel Committee Meeting of July 9, 2025

Motion: To approve the consent calendar
Votes: Carried 5-0

First: Smith Second: Warren
Aves: Smith, Warren, Ross, Johnson, and Phillips
Nays:

6. DISCUSSION AND ACTION ITEMS:
a. Discussion / Approval regarding the Continuation of Declaration of Emergency

Motion: To approve the continuation of declaration of emergency
Votes: Carried 5-0

First: Smith Second: Warren
Avyes: Smith, Warren, Ross, Johnson, and Phillips
Nays:

b Discussion / Possible Action regarding the Board of Directors’ Consideration of
Proceeding with the Installation of a Solar Energy System for the Administration

Building.
Motion: To approve the Installation of a Solar Energy System for the Administration

Building.
Votes: Carried 5-0
First: Smith Second: Phillips

Aves: Smith, Phillips, Warren, Ross, and Johnson
Nays:

c. Information only: Lake Don Pedro Community Services District (LDPCSD) — Project

Accomplishments
No action taken — Information only

Closed Session time: 2:18 p.m.
Reconvene: 2:44 p.m.

7. CLOSED SESSION:

a. CLOSED SESSION UNDER GOVERNMENT CODE 54957(b)(1)

Public employment
Position: General Manager
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REPORT OUT: The Board of Directors was satisfied with the summary the

personnel committee developed for the General Manager and is going to meet

with the General Manager in closed session to review the evaluation at next

month’s meeting in a closed session

8. ADJOURNMENT: 2:45 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary
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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

August 11, 2025

Syndie Marchesiello

Billing / Property Specialist

Lake Don Pedro Community Services District
9751 Merced Falls Road

La Grange, California 95329-8632

Re: No Paid Workers’ Compensation Claims in 2024-25

Dear Syndie,

On behalf of SDRMA Board of Directors and staff, | am excited to extend our congratulations to you and
your organization for no paid workers' compensation claims during the 2024-25 program year! A paid

claim for the purposes of this recognition represents the first payment on an open claim during the prior
program year.

In recognition of this accomplishment, | am pleased to inform vou that Lake Don Pedro Community
Services District has earned one credit incentive point (CIP) and received a lower experience
modification factor (EMOD). This well-deserved recognition not only highlights your excellence in risk
management but also rewards your efforts by reducing your annual contribution amount. It is our way

of acknowledging the hard work and dedication that went into maintaining a safe and secure
environment.

We look forward to continuing our partnership in fostering a culture of safety and responsibility within
your agency. Your leadership sets a powerful example for other members, and we are proud to have
Lake Don Pedro Community Services District as a part of SDRMA.

Once again, congratulations on this achievement. Please do not hesitate to reach out if there is anything
we can do to support your continued success.

Sincerely,

— bR

Sandy A. Seifert-Raffelson, President
Board of Directors
Special District Risk Management Authority

BOUE - 2028
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
DECLARATION OF LOCAL EMERGENCY

WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of
Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and

WHEREAS, the Board of Directors of the District does hereby find as follows:

That conditions of risk to persons and property have arisen within the District, caused by the need to install
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the
District’s solar facility and afford potential rate relief to the District’s ratepayers; and

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and
facilities of the District; and

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate
speed for the reasons aforesaid.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and;

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with
applicable law.

Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which
a quorum was present.

DATED: August 18, 2025.

By:
Danny Johnson, President,

Board of Directors, Lake Don Pedro Community Services District
Address: 9751 Merced Falls Road, La Grange CA 95329
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Lake Don Pedro Community
. STAFF REPORT
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To: Board of Directors
From: Dave Savidge

Date: August 18, 2025
Subject: Budget Amendment Request for FY 2025-2026 — Solar Administration Project

Following Board approval, a contract has been executed with Pacific Solar for the installation of
a 24-panel ground-mounted solar system. The total project cost is $37,193.00. Through the
Elective Pay incentive program, we anticipate receiving $23,618.00, reducing the net cost to
$13,575.00.

The estimated payback period for the project is 3.1 years, with projected annual savings of
$5,229.00. No financing will be required.

As the contract was finalized after the adoption of the FY 2025-2026 budget, I am requesting a
budget amendment in the amount of $37,193.00 to account for the full project cost.

Recommendation: Approve Budget Amendment Request
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RESOLUTION NO. 2025-xxx
A RESOLUTION OF THE BOARD OF DIRECTORS OF [Insert District Name]
APPROVING A BUDGET AMENDMENT FOR THE FY 2025-2026 SOLAR
ADMINISTRATION PROJECT

WHEREAS, the Board of Directors previously approved the execution of a contract with Pacific
Solar for the installation of a 24-panel ground-mounted solar system to serve the Administration
facility; and

WHEREAS, the total cost of the project is $37,193.00, with anticipated reimbursement of
$23,618.00 through the Elective Pay incentive program, resulting in a net project cost of
$13,575.00; and

WHEREAS, the project is expected to yield an annual savings of $5,229.00, with an estimated
payback period of 3.1 years; and

WHEREAS, no financing will be required for the completion of this project; and

WHEREAS, the contract was executed following the adoption of the Fiscal Year 2025-2026
budget, and the project cost was not included in the approved budget;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of [Insert District
Name] hereby approves a budget amendment in the amount of $37,193.00 to fund the Solar
Administration Project in Fiscal Year 2025-2026.

PASSED AND ADOPTED by the Board of Directors of Lake Don Pedro Community Services
District on this 18" day of August, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Danny Johnson, President of the Board

Syndie Marchesiello, Board Secretary

CERTIFICATE OF SECRETARY

I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services District, do
hereby certify that the foregoing Resolution was duly and regularly adopted on the 18th day of August, 2025 at
the Regular Meeting of the Board of Directors.
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Lake Don Pedro Community Services District
. STAFF REPORT
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To: Board of Directors

From: Dave Savidge, General Manager

Date:  August 18, 2025

Subject: Approve to Amend the Budget for Project Management of the Treatment Plant
Solar Project

Purpose

The Lake Don Pedro Community Services District (LDPCSD) is overseeing the installation of a
solar panel system at the surface water treatment plant. To ensure project success, professional
project management and inspection services will be provided throughout the process.

Scope of Work
Project Management & Coordination ($9,336)

o Oversight of project schedule, regulatory compliance, and contractual requirements.
e Monthly progress reporting and invoicing.
e Pre-construction and bi-weekly virtual check-in meetings (12 meetings total).

Design Review ($1,372)

o Evaluation of contractor-submitted plans to confirm industry standards and utility
coordination.
e Electronic redline comments for plan adjustments.

Construction Observation & Inspection ($21,250)
o Twice-weekly site inspections to verify compliance with approved plans, technical
specifications, and structural integrity.
e Review of construction invoices for accuracy.
e Preparation of inspection reports, coordination of materials testing, and development of a

final punch list for project acceptance.

Project Commissioning & Close-Out ($2,284)
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e Oversight of system testing and verification of performance specifications.
o Inspection of final punch-list items and preparation of a comprehensive project summary
report.

Total Project Management Fee: $34,242

The agreement for the Treatment Plant Solar Project was executed on July 2nd, following the
approval of the Fiscal Year 2025-2026 budget. As a result, funding for project management
services was not included in the original budget. I am requesting a budget amendment in the
amount of $34,242 to engage Black Water Consulting Engineering for comprehensive project
management and representation of LDPCSD throughout the duration of the project.

Recommendation: Approve Budget Amendment
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RESOLUTION NO. 2025-xxx
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO
COMMUNITY SERVICES DISTRICT APPROVING A BUDGET AMENDMENT FOR
PROJECT MANAGEMENT SERVICES FOR THE TREATMENT PLANT SOLAR
PROJECT

WHEREAS, the Lake Don Pedro Community Services District (LDPCSD) is undertaking the
installation of a solar panel system at the surface water treatment plant to enhance energy
efficiency and operational sustainability; and

WHEREAS, the agreement for the Treatment Plant Solar Project was executed on July 2, 2025,
subsequent to the adoption of the Fiscal Year 2025-2026 budget, and therefore was not included
in the original budget allocation; and

WHEREAS, professional project management and inspection services are essential to ensure
regulatory compliance, technical accuracy, and successful implementation of the solar
installation; and

WHEREAS, Black Water Consulting Engineering has submitted a proposal to provide
comprehensive project management services, including coordination, design review,
construction observation, and project commissioning, at a total cost of $34,242; and

WHEREAS, the scope of services includes:

e Project Management & Coordination ($9,336): Oversight of schedule, compliance,
and meetings

o Design Review ($1,372): Evaluation of plans and utility coordination

e Construction Observation & Inspection ($21,250): Site inspections, invoice review,
and reporting

e Project Commissioning & Close-Out ($2,284): System testing and final documentation

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Lake Don Pedro
Community Services District hereby approves a budget amendment in the amount of $34,242 to
fund project management services provided by Black Water Consulting Engineering for the
Treatment Plant Solar Project.

PASSED AND ADOPTED by the Board of Directors of the Lake Don Pedro Community
Services District on this 18th day of August, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
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ATTEST:

Danny Johnson, President of the Board

Syndie Marchesiello, Board Secretary

CERTIFICATE OF SECRETARY

I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services District, do
hereby certify that the foregoing Resolution was duly and regularly adopted on the 18th day of August, 2025 at
the Regular Meeting of the Board of Directors.
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Lake Don Pedro Community Services District
. STAFF REPORT
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From: Syndie Marchesiello

Date: 08/12/25

Subject: Wellness Grant Application Approved

Item Description:

The Association of California Water Agencies Joint Powers Insurance Authority (ACWA
JPIA) was accepting applications for Wellness Grants. These grants are available to
member agencies that participate in the JPIA’s Anthem medical plans.

Background:

The Wellness Grant program is designed to support member agencies in promoting
workplace wellness initiatives. Funds can be used for a variety of health and wellness
programs that benefit agency employees.

Benefits of Participating in Wellness Programs:

o Engage employees

e Promote healthier living

e Enhance motivation and productivity
e Reduce employee health risks

e Build employee morale

o Lower health care costs

Result: A letter was sent requesting to receive funding for the maximum allowed for
eligible employees (see attached). LDPCSD was awarded the grant; however, the
percentage was reduced. Although it’s not a large amount, the funding will still support
wellness initiatives that promote employee health.

Recommendation: Information Only — No Action Requested

Syndie Marchesiello
Office Manager / Board Secretary

25



LAKE DON PEDRO

COMMUNITY SERVICES DISTRICT
9751 Merced Falis Road

La Grange, California 95329

{209) 852-2331 - Fax (209)852-2268

June 27, 2025

RE: JPIA Wellness Grant Application
Subj: Employee Wellness

Attn: Jackie Rech

Dear Jackie,

On behalf of Lake Don Pedro Community Services District we would like to thank JPIA
for providing an opportunity to receive grant funding through the employee welliness
program. Our District takes great pride in providing a safe and healthy environment to
our employees and this program is another way we can accomplish that goal. We are

applying for a total of $240.00 or maximum allowed for 6 total full time eligible |
employees.

The District wishes to conduct a fitness shoe/equipment stipend for benefits eligible
employees. Employees may purchase fitness shoes, fitness equipment or gym

memberships. The District will reimburse eligible employees up to $40 after providing a receipt
for their purchase if it meets approval of ACWA JPIA. Purchases less than $40 will be
reimbursed for the actual amount. The District will provide ACWA JPIA with the receipts and a

spreadsheet showing the name of the employee, what was purchased and the amount
reimbursed.

We appreciate your consideration in selecting our District to receive these funds and
look forward to hearing from you.

Sincerely,
e TT—
e 7
i -
S

Syndie Marchesiello,

Office Manager/ Bbard Secretary
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To:
From:

Date:

Lake Don Pedro Community
. STAFF REPORT
At
D e e
gl

Board of Directors
Dave Savidge
August 18, 2025

Subject: Online Payment Implementation and Acknowledgement

Prior to April 2025, customers could only make payments by mail, phone, or in person at the
District office. Recognizing the need for a more convenient solution, Office Manager Syndie
Marchiesello, took the initiative to explore online payment options for our customers.

After extensive research, Syndie determined that contracting with external vendors was not
financially viable, with proposals ranging from $15,000 to $20,000. Instead, she investigated the
possibility of integrating online payments through our existing website platform, Streamline.

Through multiple phone calls and meetings with Streamline representatives, Syndie successfully
implemented an online payment system at a significantly reduced cost—just $125 per month.
Her resourcefulness and determination enabled the District to offer a modern, user-friendly
payment option without incurring substantial expenses.

Since the program’s launch in April, the District has processed 1,379 online payments. This has
led to a noticeable decrease in foot traffic and phone payments, streamlining operations and

improving customer convenience.

This initiative has proven to be a major success for both the District and its customers. Syndie’s
proactive leadership and commitment to service excellence deserve recognition and appreciation.

Recommendation: Information Discussion Only — No Action Needed
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Lake Don Pedro Community

STAFF REPORT
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To: Board of Directors

From: Dave Savidge

Date: August 18, 2025

Subject: Acknowledgment of Randy Gilgo’s Contributions to the Raw Water Intake Project

The Raw Water Intake Project commenced in early May and is scheduled for completion
between late September and early October. This $4.2 million initiative includes the installation
of new electrical panels, soft starts, pipeline infrastructure, a flow meter, and a pump positioned
approximately 40 to 50 feet below the elevation of the existing pump—significantly enhancing
system performance and reliability.

Randy Gilgo has played a pivotal role throughout the project. Leveraging his extensive
knowledge of the existing intake system, Randy provided valuable input during the design phase
and has maintained a consistent presence on-site throughout construction. His daily involvement
has ensured timely communication with the contractor and facilitated regular updates to both our
engineering consultant and myself when we were not physically present.

In addition to his technical contributions, Randy has demonstrated exceptional commitment by
adjusting his schedule to open gates prior to his regular start time and staying late to secure the
site at the end of each workday. He has taken full ownership of the project, serving as the
primary point of contact for historical system knowledge and proactively offering guidance prior
to the procurement and installation of new components.

I would like to formally acknowledge and commend Randy Gilgo for his dedication, and hands-
on support in helping to ensure the successful execution of this critical infrastructure project.

Recommendation: Information Discussion Only — No Action Needed
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To:
From:

Date:

Lake Don Pedro Community
. STAFF REPORT
At
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Board of Directors
Dave Savidge
August 18, 2025

Subject: Recognition of Jose Santana, Brian Ayala, and Augustine Campos for Completion
of the Fire Hydrant Program

I would like to formally acknowledge the outstanding efforts of Jose Santana, Brian Ayala, and
Augustine Campos in successfully completing the Fire Hydrant Program earlier this spring.

Jose’s team was assigned the critical task of inspecting every fire hydrant within our system to
verify operational status and identify any units requiring replacement. In addition to their regular
responsibilities—which include operating the treatment plant, repairing leaks in the distribution
system, responding to service requests, and reading meters—they took on this program with
diligence and professionalism.

The team thoroughly inspected each hydrant, documented those that were non-functional, and
ensured every unit was freshly painted. Their efforts identified nine hydrants in need of
replacement, which are currently being addressed.

What stands out is the team’s commitment to minimizing disruptions. They proactively sourced
necessary parts and paint in advance, allowing them to maintain momentum and complete the
program efficiently. Their focus, initiative, and positive attitude exemplify the kind of teamwork
we value and strive to foster.

Please join me in recognizing Jose, Brian, and Augie for their dedication and collaborative spirit.
Their work on this program is a testament to their professionalism and the strength of their team
dynamic.

Recommendation: Information Discussion Only — No Action Needed
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