Lake Don Pedro Community Services District DIRECTORS

9751 Merced Falls Rd. La Grange, CA 95329 Danny Johnson, President
(209) 852-2331 — www.ldpcsd.org Dan Hankemeier, Vice President
Emery Ross

Russell Warren

Nellie Sperry

Special Meeting of the Board of Directors

9751 Merced Falls Road
MAY 18, 2020 at 1:00 p.m.

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample
quantities of high quality water meeting all standards, in a fiscally responsible manner.

AGENDA

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

2. PUBLIC COMMENT:

Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. A
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda
issues.

3. PRESENTATION ONLY:
a. Presiding Officer’'s Report
b. General Manager’s Report:

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending February 2020, March 2020,
April 2020 including summary of claims paid

b. Approval of the Minutes of the Regular Meeting of February 18, 2020

c. Correspondence — CAL OES Sub-application Non-Submittal Hazard Mitigation Grant
Program FEMA-4407-DR-CA, November 2018 California Wildfires

d. Correspondence — DWR — Grant Closure — LDPCSD, Prop 84 Integrated Regional
Water Management (IRWM) 2015 Implementation Grant, Agreement 4600011497

5. DISCUSSION AND ACTION ITEMS:
a. Discussion - USDA PER Draft Raw Water Intake Pump Station Project Report
b. Discussion / Action - Establishment of Priorities and Costs of LDPCSD Capital Improvement
List
c. Discussion - NBS Rate Study Report
d. Discussion / Action - AT&T Cell Site Option and Lease Agreement #13787672
e. Discussion / Action regarding LDPCSD’S upcoming Financial Audits
f. Approval / Implementation of LDPCSD Flushing Program
g. Approval regarding (SOP’s) Standard Operating Procedures for:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:

A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees

An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting

Viewed on the Board page of the District's website
A limited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility



Emergency’s while on Call Procedure and Operations Response to High usage Procedure
h. Approval regarding an LDPCSD Education Policy

6. ADJOURNMENT:

Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting
by any of the following options:

® A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees

®  An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting

® Viewed on the Board page of the District's website

® Alimited number of copies of agenda materials will also be available at the meeting

Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD

Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure
accessibility
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This letter of understanding is subject in all respects to the preparation, execution and delivery of a definitive
amendment in form and substance mutually agreeable to each of us. This letter will not be legally binding
between us with respect to the proposed business relationship, but instead serves as a statement of our mutual
intent to work toward entering into such an amendment.

AT&T values its affiliation with you and hopes to continue a long and mutually profitable relationship in the
years to come. After having reviewed these options, please contact me prior to March 23, 2020. Please keep
in mind that AT&T’s discussion process has a deadline of 90 days from your initial response. If satisfactory
terms and conditions are not agreed upon through a signed amendment within this 90 day period, this will
trigger AT&T’s review of alternate locations.

Thank you for your consideration.

Sincerely,

James Rodriguez

Lease Consultant

d: (858) 926-3890

a: 10590 West Ocean Air Drive, Suite 300
San Diego, CA 92130

e: jarodriguez@md7.com

Authorized Agent for AT&T Mobility

cc: Gregory D. Ohmer
Director-Network Planning, ATT Mobility

@ atat

Md7, LLC | 10590 West Ocean Air Drive, Suite 300 | San Diego, CA 92130 | 888.553.6599
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We will need the cooperation and assistance of District personnel to successfully complete the
audit. Such assistance will include obtaining copies of documents, contracts, invoices, efc.,
various audit inquiries and assistance with the preparation of audit confirmations and other
standard audit procedures.

Should the District necd additional services, our fee assisting shall be billed at the rate of $95 per
hour and travel fees in addition to the audit fee discussed above. Such additional fees, if any,
will be discussed with the District in advance of providing such services.

Should you need any additional information regarding this proposal please call John direct at
(209) 466-3854.

Respectfully Submitted,

n/ SIA

John E. Blomberg, C.P.A.
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Proposed Fee Schedule
Pecformed Hourly Audit

Audit Phase by Hours  Rate Fee
Prepare for ficld work Senior 8 95 760
Field work of audit Senior & Suff 32 95 3,040
Test remunining accounts, wrile report, and Manaper 10 85 950
Conclude audit

Tesl rermining accounts, write report, and Senior 16 95 1,520
Conclude audit

Assist manager and accountam Assistant Staff 8 75 600
Finalize audit reports Manager 4 95 380
Bind and send audit reports Assistant Stafl 4 45 180
Hourly Rate Cost 7,430
Travel Cost 520
Total Audit Fee $_7.950

This audit proposal is for a financial audit and the above fees include our entire out of pocket
personnel to successfully complete the audits. Such assistance will include obtaining copies of
documents, contracts, invoices, etc., various audit inquiries and assistance with the preparation of
audit confirmations and other standard audit procedures. Upon completion of the audits, we will
present a draft copy of the annual report and management letter to the District General Manager
for review. Six copies of the completed reports shall be submitted to the District. Should the
District need additional services, our fee assisting shall be billed at the rate of $95 per hour and
travel fees in addition to the audit fee discussed above. Such additional fees, if any, will be

discussed with the District in advance of providing such services.

Should you need any additional information regarding this proposal please call John direct at

(209) 466-3894.

Respectfully Submitted,

o P A .

John £ Rlomherg, CP.A., President

Approved by:

Signature

Date
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Profile of Independent Auditors

Blomberg & Griffin Accountancy Corporation is a local firm located in Stockton, CA. The firm
provides different services such as attestation, tax, consulting, and bookkeeping, among other
services to the Northern California public. We have provided these services for over thirty-five
years. Our Firm is able to audit different organizations with computerized accounting systems. In
addition, the Manager in charge JIohn E. Blomberg, CPA has a cumrent Certified Public Accounting
License in the State of California. The firm meets all applicable independent standards and meets all
specific requirements imposed by the state, local law and regulations. Also, the firm participates in
the AICPA peer review program administered by the California Society of Certified Public
Accountants. In addition, management believes all firm quality control standards are currently met.
The firm is a member of the California Special Districts Association.

Summary of the Auditor’s Qualifications

The manager in charge shall be John E. Blomberg, C.P.A. There will be one manager, a senior, and
an assistant auditor assigned to the audit. We bhave included resumes of the personnel. Our Firm
specializes in auditing the financial statements of special districts throughout California. We conduct
approximately fifty financial audits of special districts each year including but not limited to
community services, fire, water, sewer, cemetery, resource conservation, etc. Furthermore,
approximately 97% of our lotal audits are special districts in California. Each audit adds to the
experience of the staff and equips the staff to accurately and efficiently conduct audits of future
engagements. The staff and the manager in charge have conducted many financial and single audits
of local governments. The vast experience of the firm will ensure the District that the personnel
assigned are up to date with internal control procedures, GASB pronouncements, and new audit
testing techniques. Furthermore, the firm requires all Certified Public Accountants to take continuing
education courses. Some of these courses include but not limited to Recovery and Reinvestment Act,
Single Audits of Governmental Entities, Audits of State and Local Governments, and Internal
Control and Fraud in Government Engagements. These courses are made available to the audit staff.
These courses enable the C.P.A. and the staff to be knowledgeable in the latest GASB
pronouncements.
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References

Audit
Client

Contact

1) Woodside Fire Protection District

2) Patterson Lirigation District

3) Browns Valiey lmigation District

4) Twain Harte CSD

5) Lastside Fire Proteclion District

6) Collegeville Fire Protection District

7) Lockeford Community Services Dislricl
8) Lewiston Community Services District

Kate Edwards
Toni Russel
Donna Sprinpsteen
Jeanne Lawton
Ginger Root

Betty Pettit

Judy Hoag

Mel Deardorff

Phone
Number

(650) 851-6205
(209) 892-6233
(530) 743-5703
(209) 586-3172
(209) 956-3516
(209) 941-2339
(209) 727-5035
(530)778-3307
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John E. Blomberg, C.P.A.
1013 N. California Street
Stockton, CA 95202

EDUCATION/LICENSE

o Certified Public Accountant, California 1978
e San Diego State University, Bachelor of Science degrees in
Accounting and a minor in Economics 1974

EXPERIENCE
Blomberg & Griffin Accountancy Corporation
President 1981-Present
e Conducting audit services to various organizations such as special district,
nonprofit, and professional health care organizations.
Conducting water rate study to special district
Managing the company’s employees, finances, and marketing.
Meeting with audit clients to improve financial and internal control measures

Steelgard, Inc. 1988-1990
Chief Financial Officer

e Managed all financial functions of 30 million dollar manufacturing
organization.

Keller, Blomberg, Griffin, & Co.
Partner 1978-1981
e Perform audits of special districts, non -profit, and professional
health care organizalions.
s Prepare tax returns for clients who own rental properties, companies,

conduct business in other states and countries, and sell stocks and
bonds.

Blomberg & Bott 1974-1978
Staff Accountant

» Perform audits of special district, non-profit, and professional
health care organizations.
s Prepare lax returns

COMPUTER SKILLS
e Microsoft Office 2010, Creative Solutions
s Accounting, various accounting and bookkeeping programs, and ten key.



Gabriela Mendoza
1013 N. California St.
Stockton, CA 95202

EDUCATION
Individual Income Tax Course/Accounting I
San Joaquin Delta College, Stockton, CA -2004

Various Micrasoft Word, Excel Programs
San Joaquin Delta College, Stockton, CA - 2003

Graduate, Student
Franklin High School, Stockion, CA - 2001

WORK EXPERIENCE
Blomberg & Griffin Accountancy Corporation 2001-Present
Office Manager/Bookkeeper

* Assist CPA in various complex governmental, not-for-profit, and professional Organizations
Audits

* Prepare payroll tax returns

* Bookkeeping for small to medium size organizations in the Central Valley of California

* Prepare bank reconciliations

* Prepare tax returns for various corporations, partnerships, and individuals

* Consult clients for greater economic improvement

* Prepared sales tax reports

* Delegate responsibilities to employees to meet company expectations

COMPUTER SKILLS

* Microsoft Office Programs
* CSA Accounting Software
* Bookkeeping Solutions

* Lacerte Tax Programs

* QuickBooks

LANGUAGE SKILLS
* Bilingual (Spanish/English)



RITA GILL
9375 Snow Creek Circle, Stockton, California 95212 = 510.303.6012 - rita.gill01@gmail.com

ACCOUNTING, AUDITING AND TAX SPECIALIST

Accounts Payable and Receivable, Payroll Management, Auditing Operations, Accounting and
Auditing financial

QUALIFICATIONS PROFILE

Self-motivated and detail-oriented professional with strong analytical ability and effective accounting
background honed through extensive work experience and education. Powered with well-honed
organizational skilis; able to prioritize, manage, and complete high volume of projects simultaneously,
with high quality and keen attention to detail. Goal-oriented; thrive on challenges to meet
organizational goals and excel in new environments. Equipped with strong leadership and team skills,
along with an effective personnel management style. Dependable; able to accomplish work
assignments on time, even under adverse situations.

CAREER HIGHLIGHTS

b

Efficiently managed every accounting tasks handled over by team manager and completed tasks to
satisfaction

Over 5 years of accounting, auditing and tax return skills,

Given outstanding performance in auditing and tax preparation.

Ability to study data and draw conclusion to prepare the audit reports.

Received employee of the month award for being best accountant amongst team members.
Improved workflow efficiency in monitoring clients by digitizing recordkeeping and utilizing
QuickBooks software,

Strategically led a high-performance team to effectively handle increased volume of clients.

Earned recognition by client for outstanding performance with tax and auditing matters. Received

Above and Beyond Employee Award and a promotion to become Supervisor within only three
months.

NSNS SNs

AR

RELEVANT EXPERIENCE
BLOMBERG & GRIFFIN ACCOUNTANCY, STOCKTON, CA
Auditor/ Tax prepare 2016-Present
Perform audits for various different government districts and public accounting.
o Prepare work paper, inspect the paper work provided, and point out discrepancies.
Create financial statements including all footnotes.
Evaluate each account to make sure all items are properly coded in right chart of accounts,
Help clients with creating budgets and analyzing future cost.
Thoroughly review financials statement to make sure all items were booked correctly by
management of company.
Identify internal control weaknesses and present discrepancy to management.
o Assist client with setting up QuickBooks program to maintain financials in proper order.
o Prepare business and individual tax returns.

TG JOHNSON AND ASSOCIATES CPA FIRM, OaKLAND, CA
Accountant/Accounting Manager 2012-Present

Took in charge of entire office, manage and maintain all tasks including:
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= Review financial prepare by bookkeepers on monthly basis. Prepare sales tax reports and payroll

on monthly and quarterly basis.

Help clients with creating budgets and analyzing future cost.

Audit payroll and sales tax reports to eliminate errors.

Thoroughly review financials statement and tax work to correct any discrepancies.

Assisting in the performance of monthly bank reconciliations including researching all reconciling

items.

= Assist client with tax return audits, tax notices and help them representing their case with
government authorities.

e QOver see entire accounting and tax return process to make sure all clients financial are prepare
according to GAAP.

a  Assist clients in projecting future tax dues based on income and expenses.

e Prepare business and individual complex tax returns. Help clients with preparing business
property statements.

GUARDIAN COMPUTER SERVICES, PLEASANTON, CA
Accounting Intern 2012
Took charge of all the accounting functions in the business as well as purchase order payment and
payroll audit every quarter.

s Perform document processing such as accounts payable, account receivable, monthly check
runs, credit card payment processing for new contracts, new contract invoice as well as account
receivable recurring processing and daily check deposits.

e Monitoring and checking the semi-monthly check run.

o  Processing payroll by weekly.

s  Created monthly invoice and sent to clients.

JP MorGaN CHASE, Pleasanton, CA
Business Analyst 2006-2009
Professionally communicated with key individuals to effectively perform remote audits on third-party
collection agencies for Washington Mutual accounts as well as internal audits for the Post-Sales
Servicing and Outsource Servicing departments.

o Prepared accurate findings reports of remote audits to management and appropriate agencies
while maintaining confidentiality.

o= Ensured compliance of calls with company and federal regulations as well as processing of
identified audit issues by following up on status of action plans.

o Successfully reduced error rate and risk of costly complaints or lawsuits by thoroughly reviewing
probate and bankruptcy audit.

WASHINGTON MuTuAL, Pleasanton, CA
Operations Specialist 2005-2006

Efficiently processed high-volume inquiries from buyers regarding charge off sold accounts; reconciled
general ledger and handled customer relations issues on a daily basis.
s Leveraged analytical skills and keen attention to detail in conducting fraud investigations for sold

accounts and identifying and resolving complex outstanding differences, properly communicating
with key personnel and clients.

s Managed all correspondence and promptly processed daily credit report updates and media
requests, including statements and reply cards.
EDUCATION/CREDENTIALS

Bachelor of Science in Accounting and Finance: 2011 - California State University, East Bay, CA
Ethics Training, Washington Mutual and Chase

TECHNICAL SKILLS

Microsoft Access, Accounting Mate, QuickBooks, Lacert, and Microsoft Office Suite (Excel, Outlook,
PowerPoint, Publisher, and Word)



Syed F. Bukhari C.P.A
1013 N. California Street
Stockton, CA 95202
syed@blombergcpa.com

WORK EXPERIENCE

Auditor/Accountant: Blomberg & Griffin, Stockton CA July’15- Current
Auditor/Accountant:

Prepare Special District, non-profit, professional healthcare organization and Community
Services District Audit.

Prepare and submit Special District State Controller and Compensation report.

Plan and prepare risk assessments and audit procedures for the audit.

Assist with fieldwork audits and inform client with internal control measures.

Worked on single audits and prepared working papers with intensive testing’s.

Analyzed, reviewed, and assessed reliability and fairness of clients’ financial statements and
communicated findings to management or board.

Prepare individual and business tax returns.

Senior Specialist Accountant & Grants Accountant: San Joaquin Regional Transit
District, Stockton
Senior Finance Specialist:

Prepare Schedule of Federal Awards reconciliation for single audit.

Manage State Transit Awards Reconciliation.

Assist managers preparing Comprehensive Annual Financial Reporting.

Manage retirement reconciliation, Transit Development Act, and Financial audit.

Reconcile complex bank statements, Federal Receivable, Accrued Receivable, Accrued Payable,
and also reconcile Retirement statements on monthly basis and Prepare monthly reports for
board meetings.

Post Journal Entries, Accounts Payable, Accounts Receivable, and Revenue Collection batches.
Prepare and submit packet for federal grants reimbursement.

Calculate and record interest for Public Transit Modernization, Improvement and Service
Enhancement Accounts (PTMISEA) and Low-Carbon Transit Operation Program (LCTOP) grants.



Olive Financial Services, Manteca CA January'15 -Aprif'15
Accountant and Tax Preparer:

Help individual and business clients to minimize tax liahility and reduce audit risk. Inform them
of any tax changes that affect their business and ensure compliance with taxing agency
requirements.

Review financial records such as income and documentation of expenditures to determine
forms needed to prepare tax returns.

Consult tax law handbooks or bulletins to determine procedures for preparation of a complex
returns. Check data input or verify totals on forms prepared by others to detect errors in
arithmetic, data entry, or procedures.

Interview clients to obtain additional information on taxable income and deductible expenses
and allowances.

Hilmar Cheese and Ingredients, Hilmar CA jan-Apr 2013
Supply Chain Management Assistant:

Designed and presented the expense reports of the merchandising and manufacturing of the
product based on the stock
Documented the company praduct’s daily usage of ingredients and conserved the availability of
the product to the market.

Assisted the management with regards to the issues of collection accounts aging and resolved
the areas of concerns of the customers.

Education

Skills

California State University East Bay, Bachelor of Science in Accounting and Finance
CPA- Certified Public Accountant

H&R Block Tax Training

QuickBooks Pro Advisor

Lacerate Tax Software

Special District Reporting Program
Microsoft Office

Thomson & Reuters Audit Program



Past Year Amounts Paid for Annual Audits

Clendenin Bird & company
Payment year & Total Amount
2019 - $9,485

2010 - $9,490
2011 - 510,461
2012 - $11,750

2013 - $12,350

Blomberg & Griffin
Payment year & Total Amount
2014 - $7,000

2016 - $7,000
2017 - $7,000
2018 - $7,000
2019 - $7,000

2020 - $7,000



From:

Date:

Lake Don Pedro Community Services District
. STAFF REPORT
e Rt
T,
e

Patrick McGowan
03/12/2020

Subject: FLUSHING PROGRAM

Item Description: Identifying potential issues within our distribution system prior to
failure is key. A comprehensive valve and flushing program can play a vital role in doing
s0. The program will consist of system inspection and maintenance. We will identify any
system upgrades needed and flush our hydrants to ensure water quality throughout the
system. In addition to simply flushing the hydrants we will monitor and record flow rates,
record pressure, operate system valves, paint hydrants, and take extensive notes to assist
with future District maintenance plans.

Recommendations: I propose the District move forward with the Flushing Plan
created. This preventative maintenance plan will help assist the District in the upkeep
of our distribution system and water quality.

Patrick McGowan
General Manager



FLUSHING PROGRAM
Outline

Purpose of Flushing

The key indicators for flushing are no or low residuals, water quality complaints, and
on occasion samples result. The most logical place for low or no residual is the dead
end water mains. During the cooler months when less water is moving and the
demand is down water quality has a greater potential to diminish. The only remedy is
to get the water moving throughout the system by flushing.

1% phase

Two person crew identifying and locating dead end mains. Inspecting/servicing the
existing valve to assure operational. We will vacuum/clean the valve box to gain
access to the valve stem prior to attempting to operate each valve. At this time a
thorough hydrant inspection will be completed. The hydrant pressures can be
monitored and color caps can be painted and updated if necessary. Extensive notes
will be taken of each area serviced.

2" phase

Create flushing door hanger and notify public prior to any directional flushing begins.
We will deliver door hangers to each potential home affected. If unable to access the
property we will work with the office to contact home owner on file. The office staff
and answering service must be notified that notices were delivered and date of
flushing scheduled.

3" phase

Begin flushing critical areas as scheduled. We will monitor the duration and flow of
each individual hydrant. We will calculate water used to assure this amount is
captured in the Districts monthly water loss amount. We will calculate the velocity of
flow and water quality/chlorine residual at the beginning and end of the flushing
process.

Unattended Consequences

Due to the age of our Distribution system moving water can create more
problems/leaks. Water quality complaints may increase. Operations and office
staff will work with one another to address each potential complaint that may arise.

FY 2020/21 Goals- Utilize our SEMS asset management program to create a weekly
flushing service order. Flush ALL dead ends once per year. Update all distribution
system upgrades in our CAD system.



Future Goals

e Annually flush all dead ends in system.

e Identify critical areas and develop flushing plans.

e Identify non-operable valves and hydrants.

e Use SEMS asset management program to generate work orders for flushing.

e Determine additional personnel/equipment needs for the flushing program
current and future.

e Reducing water quality complaints.

e Identify mains/tanks to be cleaned and maintained.

e Establish a crew/equipment to complete the established program
flushing/Cleaning

The District

The general idea for our distribution system is a step-by-step progression. Due to the size
and complexity of our system it is not cost effective to just flush from one end to the
other. The best plan is simple and strategic yet productive, the basic outline for this is:

I.

Identifying/recording all dead end mains and break them down by
areas within our District. Each area will be assigned a timeframe
throughout the year so that each dead end/critical area will be flushed
annually. In order to make this work most effectively a Work Order
System(SEMS) must be in place so that we can maintain proper
records and ensure that the work is completed. Depending on how easy
it is to setup the Work Order System through SEMS we may take a
single day each month to flush.

Identify problem spots from the Residual Chlorination Reports and by
plotting the WQC’s (Water Quality Complaints) over the past year.
The idea behind this is to find patterns and then attack that local area
with its own flushing plan and adjusting the frequency as needed.
After identifying the trouble spots it is believed that a two person crew
and equipment (Truck, vacuum trailer, signs, cones, diffusers, de-
chlorination, rock bags for drains, hoses, all other equipment) shall be
needed to handle the all the trouble areas.

Once the flushing program is established it is recommended that we
set aside the time to flush monthly. Depending on complexity or issues
that may arise with an area the time to complete the areas will vary.
Two to four work days a month will be dedicated to the
implementation of this program initially.

Additional work will be generated as the crew identify issues within
the infrastructure, this may place a larger burden on operations
initially. This will help identify much needed upgrades to the system
and potentially reduce water quality complaints.
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From: Patrick McGowan
Date: 03/12/2020

Subject: SOP ON CALL EMERGENCYS

Item Description: While on Call in the District there are various situations that may arise.
To ensure the District is notified and appropriate actions are taken this policy was created.

This policy will standardize the process of notifying the General Manager in the case of an
emergency.

Recommendations: Adopt proposed SOP

Patrick McGowan
General Manager



Date: 3/2/20

To: Lake Don Pedro Community Service District
From: Patrick McGowan General Manager
Subject: SOP for Emergency on Call

ALWAYS CALL THE GENERAL MANAGER FOR ANY OF THE FOLLOWING
INCIDENTS:

e Major leak

e Major street/school/business involved
e Work injury

e Irate citizen

e Major treatment plant issue

e Power outage

For any of the incidents above - call the General Manager until you
make contact. Always leave a message, name and call back nhumber.

e Patrick McGowan 617-9777 or 984-6082

PICTURES:

All leaks must have pictures! The person on call shall send pictures
to Patrick@ldpcsd.orqg
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Patrick McGowan
03/12/2020

Subject: SOP High Meter Usage/Bill

Item Description: With our aging water meters we have experienced numerous issues. In
the instance of an abnormally high customer usage/bill occurring there needs to be some
specific, consistent operating procedure to follow to ensure accuracy.

Recommendations: Adopting the SOP proposed. This will assure that any and all
District staff follow the same process consistently and nothing is overlooked.

Patrick McGowan
General Manager



Date:
To:
From

3/5/20
Lake Don Pedro CSD Operations staff

: Patrick McGowan, General Manager

Subject:  SOP for high usage meter

Check meter serial number to see if you’re at the correct meter.
Attempt to make contact with customer.

Run water from outside hose bib if accessible.

Check to see if the leak detector is moving, if so and no one is using
water inside, there is a leak. It could be a toilet leaking or a leaky

faucedt.

Check to see if AMR matches what it is the service order, if not make
corrections on paper.

You always check to see if the correct register is on the meter. Also,
double check that the meter reads in cubic feet, not in gallons.

If AMR is reading less than the register shows, the meter needs to be
re-booted or just change the meter register out. If no registers change
out meter entirely.

If you find a leak past the meter coupling in box, make notes on
service order so office can make adjustments and notify customer.
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Patrick McGowan
03/12/2020

Subject: Training and Education Policy

Item Description: In June of 2019 the District had one dually certified Water
Treatment/Distribution Operator. Currently the District has three dually certified operators
with the fourth to come this March. The District encourages professional growth for all
employees. Reasonable and pertinent education/training opportunities for District staff are
encouraged. This policy will standardize the process moving forward. A specific written
request must be submitted subject to approval by GM. General Manager must follow the
same process and gain approval from Board of Directors.

Recommendations: Adopt proposed Training and Education Policy

Patrick McGowan
General Manager



LAKE DON PEDRO COMMUNITY SERVICES DISTRICT
Policy and Procedures Manual

POLICY TITLE: External Training and Education

POLICY NUMBER: 2231
ADOTPED:
AMENDED:

Some employees may have a desire to improve their knowledge and abilities through additional
education and training. Additionally, some employees are required to attend training programs,
seminars, conferences, lectures, meetings, or other outside activities for the benefit of Lake Don Pedro
CSD or the individual employees.

Attendance at such activities, whether required by the District or requested by individual employees,
requires the written approval of the general manager. Education expenses associated with training for
the general manager require written request approved by ldpcsd Board of Directors. To obtain approval,
any employee wishing to attend an activity must submit a written request detailing all relevant
information, including date, hours, location, cost, expenses, and the nature, purpose, and justification
for attendance.

Attendance at any such event is subject to the following policies on reimbursement and compensation.

¢ Mandatory Training:

0 Employees who have a mandatory requirement/certifications to attend trainings or events must
obtain prior authorization by the District.

0 Employee attendance at mandatory and authorized outside activities and events will be
considered hours worked for non-exempt employees for actual travel and attendance time.
Employees will be compensated in accordance with normal payroll practices.

0 Customary and reasonable expenses will be reimbursed upon submission of proper receipts,
within 30 days of submission or may be prepaid by the District.

0 Acceptable expenses generally include registration fees, materials, meals, transportation, and
parking.

0 Reimbursement policies regarding these expenses should be discussed with and approved by
the general manager, in writing, in advance. All other time is non reimbursable.

0 For attendance at events required or authorized by the District, customary and reasonable
expenses will be reimbursed upon submission of proper receipts. Acceptable expenses generally
include registration fees, materials, meals, transportation, and parking. Reimbursement policies
regarding these expenses should be discussed with the general manager in advance.

0 Employee attendance at authorized outside activities will be considered hours worked for non-
exempt employees and will be compensated in accordance with normal payroll practices.
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Non-Mandatory Training:

(0]

This policy does not apply to an employee's voluntary attendance, outside of normal working
hours, at formal or informal educational sessions, even if such sessions generally may lead to
improved job performance.

While Lake Don Pedro CSD generally encourages all employees to improve their knowledge, job
skills, and promotional qualifications, such activities do not qualify for reimbursement or
compensation under this policy unless prior written approval is obtained as described
previously.

Employee attendance at non-mandatory/authorized outside activities and events will NOT be
considered hours worked and therefore will not be reimbursed.

If you are requesting reimbursement for expenses, for non-mandatory training and education,
expenses should be discussed with and approved by the general manager, in writing, in advance.
The general manager will follow the same process reporting to the board of directors any
education requests.

For attendance at non-mandatory events required or authorized by the District, customary and
reasonable expenses may include registration fees and materials.

Employees may be reimbursed for agreed upon, submitted costs - upon successful completion
with a passing credit or confirmation of attendance.
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