
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website

 A limited number of copies of agenda materials will also be available at the meeting
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

Lake Don Pedro Community Services District     DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329              Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org    Dan Hankemeier, Vice President  

     Emery Ross 
Russell Warren 
    Nellie Sperry 

Special Meeting of the Board of Directors 

9751 Merced Falls Road 
MARCH 16, 2020 at 1:00 p.m. 

Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample 
quantities of high quality water meeting all standards, in a fiscally responsible manner. 

AGENDA 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

2. PUBLIC COMMENT:
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA. A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 

3. PRESENTATION ONLY:
a. Presiding Officer’s Report
b. General Manager’s Report:

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered
separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending February, 2020 including
summary of claims paid

b. Approval of the Minutes of the Regular Meeting of February 18, 2020
c. Correspondence – Cal OES Hazard Mitigation Grant Program

5. DISCUSSION AND ACTION ITEMS:
a. Establishment of Priorities and Costs of LDPCSD Capital Improvement List
b. Approval / Implementation of LDPCSD Flushing Program
c. Approval regarding (SOP’s) Standard Operating Procedures for:

Emergency’s while on Call Procedure and Operations Response to High usage Procedure
d. Discussion / Action regarding LDPCSD’S upcoming Financial Audits
e. Approval regarding an LDPCSD Education Policy

6. ADJOURNMENT:
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March 12th, 2020 

It is imperative that the District secure funding to assist with vital distribution system 
upgrades that that are urgent at this time and in the near and present future. We are currently 
pursuing any funding option available. District staff responsibilities have increased significantly 
over the past few months. I am pleased with our efforts. Lake Don Pedro CSD is expanding our 
services and minimizing costs to continue to provide reliable water sources to our community. I 
am extremely confident in my team and our vision moving forward.   

In addition to finding me in my office, I can reached at the following: 
 District phone – (209) 984-6082
 E-mail - Patrick@ldpcsd.org

Grant/Study	Updates	

1. The Water Rate Study will soon be complete. A rate increase will be recommended by
our contracted firm. In addition the District is moving forward with loan and grant
applications to minimize these potential rate increases to our customers.

2. The District recently received reimbursement for Invoice #6 from Department of Water
Resources in the amount of $64,000. The final reimbursement of the 10% retention
amount should be received soon.

3. The District has contracted Black Water Engineering to perform the Preliminary
Engineering Report (PER). The first draft of the USDA (PER) is written and going
through internal editing at this time. The report will be final within thirty days. The
recommended solution in the (PER) is to replace the current raw water intake pump
station all together and extend pipes and pumps to an elevation of 585’above sea level.

4. Exploring funding options that may assist in the cost associated with conducting a
Municipal Service Review (MSR).

Lake Don Pedro Community Services District

GENERAL MANAGER’S REPORT 
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Current District Projects 

1. Barge renovation. On budget and schedule moving forward. Fabrication and design work
complete. The barge has been sand blasted and coating has been added to Pontoon.
Remaining work mainly cosmetic.  April 2020

2. Flocullator motor upgrades. Scheduled for installation 3/17/20.  March 2020

3. Ranchito 1 Well SCADA construction upgrade. March 2020

4. Emergency leak crew. Zero leaks to report at this time! Ongoing.

5. Tank site access road upgrades. March 2020

Operations	

In addition to maintaining and operating our Treatment Plant District staff have completed four 
main/service leak replacement or repairs since our last meeting. Operations staff completed 
monthly SDRMA meeting on ladder safety. Our Medina 1 Well has had issues this past month 
with pressure release valve. Staff spent sufficient time trouble shooting the issue to assure system 
operations. Three non-operable water meters have been replaced this month. Staff read 1453 
meters and responded to 24 service order requests. Service orders included re-reads, faulty 
meters, high consumption, low pressure, and fire sprinkler calculations and customer leaks. Staff 
was able to locate customer leak on property for District resident. This District resident had four 
plumbing contractors visit property prior. We recently completed our monthly tank site 
inspections. Maintenance issues were identified and corrected including: Staff followed up with 
the regrading and compaction of all access roads to our tank sites. A new culvert pipe was 
installed at our Alamo site and an existing shallow water main was protected. Operations staff 
placed temporary asphalt in areas within the District.  Ranchito 1 Well currently is not part of our 
SCADA system. District staff is performing the construction to minimize costs. Construction 
includes trenching, placing conduit, backfilling and compacting.  Once complete we can contract 
the equipment installation and setup. Operations staff identified a chlorine leak and faulty valve 
in their daily treatment plant inspection. These items were quickly repaired by District staff. Staff 
performed weekly water samples each Thursday. All District trucks and equipment are operable. 
Operations staff have set aside Fridays to inspect, service, and make quick repairs to District 
vehicles. Staff recently identified an issue with our 1999 GMC 6500 Dump Truck exhaust. We 
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were able to fix this in house saving District time and money. Staff has been extremely 
responsive, and efficient to the needs of the District.  

Administrative		

Recently our Itron renewal maintenance plan was completed. Working with SEMS technology I 
have concluded an additional two hour training course on the asset management program. I look 
forward to the implementation of this program into our daily activities. I finalized the proposed 
District flushing program. The SEMS asset management program will work hand and hand with 
the flushing program to help manage activities and progress. Recently I updated District CIP list. 
The update has all estimates, priority, and date of expected completion. I recently completed an 
On Call Emergency SOP, and High Usage/Meter Bill SOP. This will help to ensure consistency 
on the response of these potential emergencies. I worked with our District HR representative to 
create a Training/Education policy that fits board of director’s request. I am currently in the 
process of determining a potential water wheeling rate for District resident. I am working with 
District legal team on this matter. We are in the process of updating the District CAD program 
with contractor. Recently I began work on creating a District Drought Contingency Plan. Better 
safe than sorry… AT&T is in the process of evaluating the financial viability of their leased cell 
towers on District property. With the conclusion of their study we will determine if a new 
contract will be in place in the future. The District received an estimate for annual audit services. 
This contract would fulfill the Districts auditor rotational requirement. Each District staff 
member has received their first of two formal bi-annual evaluations. In addition I regularly 
participate in coaching sessions with staff to assure expectations are known. These coaching 
sessions are valuable for staff and more so myself. The time spent with staff is extremely 
valuable. Questions, comments, and concerns are encouraged. In addition expectations are 
clearly defined for all parties.  

Sincerely, 

________________________ 
Patrick McGowan 
General Manager 
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Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                   Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org              Dan Hankemeier, Vice President  
                          Emery Ross 
            Russell Warren 
                Nellie Sperry 

Special Meeting Minutes of the Board of Directors 

9751 Merced Falls Road 
February 18, 2020 at 1:00 p.m. 

 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a regular   

meeting at 9751 Merced Falls Rd., La Grange, CA 95329.  

President Johnson called the meeting to order at 1:00 p.m.  

   Directors present: Johnson, Hankemeier, Ross, Sperry, and Warren 

  Also present: GM P. McGowan   

Also present: Board Secretary: S. Marchesiello   

Also Present: John Blomberg (Blomberg & Griffin A.C.) 

 

Consensus of the Board of Directors: To have Item 5a ‘Audit Presentation’ moved to 
the top of the agenda to be presented first 
 

2. PUBLIC COMMENT: 
            There were no public comments 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
        None at this time 
 
      b. General Manager’s Report: 
 Presented by GM P. McGowan 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  
 

  a. Read and file the Treasurer’s Report for the period ending January, 2020 including        
  summary of claims paid  
   b. Approval of the Minutes of the Regular Meeting of January 21, 2020      
 
  Motion: To approve the consent calendar  

Votes: Carried 5-0  
    First: Ross  Second: Hankemeier 
   Ayes: Ross, Hankemeier, Johnson, Warren, and Sperry 
  Nays: None 

 
5. DISCUSSION AND ACTION ITEMS:  

 a. Presentation, review and acceptance of the 2018-19 annual audit presented by Blomberg & 
Griffin Accountancy Corporation 

 
   Motion: To accept the 2018-19 annual audit as presented 
   Votes: Carried 5-0  
    First: Hankemeier  Second: Ross 
    Ayes: Hankemeier, Ross, Johnson, Warren, and Sperry 
   Nays: None 
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 b. Discussion / Action approving the General Manager P. McGowan’s list of goals and objectives 
for the year 2020 

 
  Consensus of the Board of Directors: To have GM McGowan revise the list to 2020, 

2021, goals and objectives, add the resource manual, and add the map system 
program and how we are using it and keeping it up to date, and the CIP priority list, 
and present it at a future meeting 

 
 c. Discussion /Action approving 4 (SOP) Standard Operating Procedures 
 
  Consensus of the Board of Directors: To have GM McGowan revise the (SOP) 

Standard Operating Procedures and present them at a future meeting 
 

 d. Discussion / Action regarding suggested items the Board of Directors would like to see in     
                   the monthly board packet 
 

Motion: To accept the list of items presented in the packet the Board of Directors 
would like to see in the monthly board packet 

     Votes: Carried 5-0  
       First: Hankemeier  Second: Ross 
      Ayes: Hankemeier, Ross, Johnson, Warren, and Sperry 
     Nays: None 
 

   e. Confirmation of the Board President’s Standing Committee appointments for 2020 calendar   
        year   
 

Motion: To accept the Standing Committee appointments for 2020 calendar year 
as follows: 
Planning: Hankemeier / Johnson 
Ordinance: Ross / Warren 
Personnel: Sperry / Johnson 
Finance: Hankemeier / Sperry 
Public Information: Ross / Warren 

  Votes: Carried 5-0  
    First: Hankemeier  Second: Ross 
   Ayes: Hankemeier, Ross, Johnson, Warren, and Sperry 
  Nays: None 
                  

 f. Discussion /Action regarding CSDA Board of Directors call for nominations seat c 
   No action taken 
  
 6. ADJOURNMENT: 3:03 p.m. 
 
  Respectfully submitted by,  
 
  S. Marchesiello  
  Board Secretary 
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                Lake Don Pedro Community Service District 

                                Capital Improvement Update – March 8, 2020 

 

1. Intake. The District has received estimates to replace the non‐operable intake pump 

and upgrade electrical panel. District engineer has also provided budgetary amounts to 

replace the existing intake system all together. Currently the District is working with our 

engineering firm to complete our Preliminary Engineering Report. Upon completion of 

the (PER) we will complete our application packet to the USDA for potential grant 

funding that can assist with the large costs associated with this vital system upgrade.  

                    High priority, Contractor, Budget ‐ $160,000 to $1,500,000  

2. Flocculator motor upgrades. Our sedimentation basin at the treatment plant has 

had two non‐operable flocculator motors. One operable. The three motors operate 

baffles that mix our water which plays a vital role in the treatment process. All three 

motors will be replaced. The project is scheduled to be completed the week of March 

16th.  

     High priority, Contractor, Budget ‐ $ 28,000 

3. Barge renovation. The barge is on schedule to be completed this April 2020. New 

hatches were recently installed in cargo storage areas. The Cranes are in place and all 

fabrication is nearly complete. The barge has been sand blasted and the bottom coating 

has been completed on the pontoon. The overhead awning will be removed to allow the 

new motors to be installed.  

               High priority, Contractor, Budget ‐ $48,000 

4. Coronado/Enebro/Arboloda tank site security fence. Three tank sites lack 
perimeter security fences encompassing assets. I have received estimates for work to be 

performed. We will budget accordingly in next fiscal year.  

               Moderate priority, Contractor, Budget FY 20/21 ‐ $42,000 

5. Water Tank inspections/cleaning. I have received estimates to clean and inspect 

water tanks throughout the distribution system. We will budget accordingly in next 

fiscal year.  

                  Moderate priority, Contractor, Budget FY 20/21 ‐ $20,000 
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6. Filter media surveillance/Report. Preventative maintenance. We have received 

estimates to inspect our filters. 

 

     Low priority, Contractor, Budget FY 20/21‐ $7,000  

 

7. Hydrant & Valve replacement. As we begin our flushing program we WILL be 

identifying broken valves and hydrants throughout the system. District staff will begin 

scheduling and replacing these items.  

 

       High priority, District project, Budget FY 20/21 ‐ $25,000 

 

8. Emergency Leak repairs. The District has been self‐reliant in fixing all main, and 

service line leaks since September of 2019. We will continue to maintain all emergency 

leak services.  

     High priority, District project, Budget FY 20/21 ‐ $50,000  

9. Installation of PH & temperature monitoring systems. Estimates have been 

received. The state is beginning to require the monitoring of PH, and temperatures 

throughout the system. This SCADA equipment install will capture this information 

automatically monthly.  

 

     Moderate priority, Contractor, Budget FY 20/21 ‐ $ 11,000 

 

10.  Backup Power Generators. The District is in need of supplemental power source in 

the event of PG&E power shutdowns. The District has secured budgetary estimates for 

the equipment needed and installs at specific locations in our Distribution system. We 

hope to gain capital assistance through the USDA grant opportunity.  

 
    High priority, Contractor, Budget $300,000 ‐ $600,000 
 

11. Altitude Valve Replacement Almo/Enebro/Intake. Our Alamo and Enebro tank 

sites are in need of new altitude valves. Our primary intake pump has a non‐operable 

valve that needs to be replaced. The faulty intake valve is losing water the District has 

purchased.  

                  Moderate priority, District project, Budget FY 20/21 ‐ $30,000  
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12. New Meter Upgrades. Our current residential water meters are slowing and not 

capturing 100% of water used.  A majority of the Districts service order requests revolve 

around meter issues.  New meters are needed in the future. Numerous estimates have 

been received. We hope to gain capital assistance through the USDA grant opportunity.  

                   Moderate priority, District project, Budget $350,000 

 

13. Ranchito 1 Scada upgrade. Our newly rejuvenated Ranchito Well 1 needs to be 

upgraded to work with our current scada system. Estimates have been received. District 

staff will perform as much of the work as possible to minimize costs.   

 

       Low priority, Contractor, Budget FY 20/21 $11,000 

 

14. Septic System Upgrade Treatment Plant. Replace crushed leach lines.  

             Moderate priority, District project, Budget FY 20/21 ‐ $3000 
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From:  Patrick McGowan 

Date: 03/12/2020  

 
 
 
Subject: FLUSHING PROGRAM 
 
 
 
 
Item Description: Identifying potential issues within our distribution system prior to 
failure is key. A comprehensive valve and flushing program can play a vital role in doing 
so. The program will consist of system inspection and maintenance. We will identify any 
system upgrades needed and flush our hydrants to ensure water quality throughout the 
system. In addition to simply flushing the hydrants we will monitor and record flow rates, 
record pressure, operate system valves, paint hydrants, and take extensive notes to assist 
with future District maintenance plans.  
 
 
Recommendations: I propose the District move forward with the Flushing Plan 
created. This preventative maintenance plan will help assist the District in the upkeep 
of our distribution system and water quality.   
 
 
 
 
 
Patrick McGowan 
General Manager 
 
 
 

Lake Don Pedro Community Services District

STAFF REPORT 
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                                         FLUSHING PROGRAM 

      Outline 
 

Purpose of Flushing 
The key indicators for flushing are no or low residuals, water quality complaints, and 
on occasion samples result. The most logical place for low or no residual is the dead 
end water mains. During the cooler months when less water is moving and the 
demand is down water quality has a greater potential to diminish. The only remedy is 
to get the water moving throughout the system by flushing.  

 
1st phase 
Two person crew identifying and locating dead end mains. Inspecting/servicing the 
existing valve to assure operational. We will vacuum/clean the valve box to gain 
access to the valve stem prior to attempting to operate each valve. At this time a 
thorough hydrant inspection will be completed. The hydrant pressures can be 
monitored and color caps can be painted and updated if necessary. Extensive notes 
will be taken of each area serviced.  
 
2nd phase 
Create flushing door hanger and notify public prior to any directional flushing begins. 
We will deliver door hangers to each potential home affected. If unable to access the 
property we will work with the office to contact home owner on file. The office staff 
and answering service must be notified that notices were delivered and date of 
flushing scheduled.  
 
3rd phase 
Begin flushing critical areas as scheduled. We will monitor the duration and flow of 
each individual hydrant. We will calculate water used to assure this amount is 
captured in the Districts monthly water loss amount. We will calculate the velocity of 
flow and water quality/chlorine residual at the beginning and end of the flushing 
process.  

 
Unattended Consequences  
Due to the age of our Distribution system moving water can create more 
problems/leaks. Water quality complaints may increase.  Operations and office 
staff will work with one another to address each potential complaint that may arise.  
 
 
FY 2020/21 Goals- Utilize our SEMS asset management program to create a weekly 
flushing service order. Flush ALL dead ends once per year. Update all distribution 
system upgrades in our CAD system.   

 

23



 
Future Goals 

 
 Annually flush all dead ends in system. 
 Identify critical areas and develop flushing plans. 
 Identify non-operable valves and hydrants.  
 Use SEMS asset management program to generate work orders for flushing. 
 Determine additional personnel/equipment needs for the flushing program 

current and future. 
 Reducing water quality complaints. 
 Identify mains/tanks to be cleaned and maintained. 
 Establish a crew/equipment to complete the established program 

flushing/Cleaning 
 
The District 
The general idea for our distribution system is a step-by-step progression. Due to the size 
and complexity of our system it is not cost effective to just flush from one end to the 
other. The best plan is simple and strategic yet productive, the basic outline for this is: 

1. Identifying/recording all dead end mains and break them down by 
areas within our District. Each area will be assigned a timeframe 
throughout the year so that each dead end/critical area will be flushed 
annually. In order to make this work most effectively a Work Order 
System(SEMS) must be in place so that we can maintain proper 
records and ensure that the work is completed. Depending on how easy 
it is to setup the Work Order System through SEMS we may take a 
single day each month to flush. 

2. Identify problem spots from the Residual Chlorination Reports and by 
plotting the WQC’s (Water Quality Complaints) over the past year. 
The idea behind this is to find patterns and then attack that local area 
with its own flushing plan and adjusting the frequency as needed. 

3. After identifying the trouble spots it is believed that a two person crew 
and equipment (Truck, vacuum trailer, signs, cones, diffusers, de-
chlorination, rock bags for drains, hoses, all other equipment)  shall be 
needed to handle the all the trouble areas. 

4. Once the flushing program is established it is recommended that we 
set aside the time to flush monthly. Depending on complexity or issues 
that may arise with an area the time to complete the areas will vary. 
Two to four work days a month will be dedicated to the 
implementation of this program initially.  

5. Additional work will be generated as the crew identify issues within 
the infrastructure, this may place a larger burden on operations 
initially. This will help identify much needed upgrades to the system 
and potentially reduce water quality complaints.  
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From:  Patrick McGowan 

Date: 03/12/2020  

 
 
 
Subject: SOP ON CALL EMERGENCYS 
 
 
Item Description: While on Call in the District there are various situations that may arise. 
To ensure the District is notified and appropriate actions are taken this policy was created. 
This policy will standardize the process of notifying the General Manager in the case of an 
emergency.   
 
Recommendations: Adopt proposed SOP  
 
 
 
Patrick McGowan 
General Manager 
 
 
 

Lake Don Pedro Community Services District

STAFF REPORT 
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Date:       3/2/20 

To:           Lake Don Pedro Community Service District 
From:      Patrick McGowan General Manager 

Subject:  SOP for Emergency on Call 

ALWAYS CALL THE GENERAL MANAGER FOR ANY OF THE FOLLOWING 
INCIDENTS: 

 Major leak 
 Major street/school/business involved 

 Work injury 
 Irate citizen 
 Major treatment plant issue 
 Power outage 

For any of the incidents above - call the General Manager until you 
make contact. Always leave a message, name and call back number. 

 Patrick McGowan       617-9777 or 984-6082 
 
PICTURES: 
All leaks must have pictures! The person on call shall send pictures 
to Patrick@ldpcsd.org 
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From:  Patrick McGowan 

Date: 03/12/2020  

 
 
 
Subject: SOP High Meter Usage/Bill 
 
 
 
 
Item Description: With our aging water meters we have experienced numerous issues. In 
the instance of an abnormally high customer usage/bill occurring there needs to be some 
specific, consistent operating procedure to follow to ensure accuracy.  
 
 
 
Recommendations: Adopting the SOP proposed. This will assure that any and all 
District staff follow the same process consistently and nothing is overlooked.  
 
 
 
 
 
Patrick McGowan 
General Manager 
 
 
 

Lake Don Pedro Community Services District

STAFF REPORT 
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Date:  3/5/20 
To: Lake Don Pedro CSD Operations staff 
From: Patrick McGowan, General Manager 

Subject: SOP for high usage meter  

 

 
1. Check meter serial number to see if you’re at the correct meter. 

 
2. Attempt to make contact with customer. 
 
3. Run water from outside hose bib if accessible.  
 
4. Check to see if the leak detector is moving, if so and no one is using 

water inside, there is a leak.  It could be a toilet leaking or a leaky 
faucet. 

 
5. Check to see if AMR matches what it is the service order, if not make 

corrections on paper. 
 
6. You always check to see if the correct register is on the meter. Also, 

double check that the meter reads in cubic feet, not in gallons. 
   
7. If AMR is reading less than the register shows, the meter needs to be 

re-booted or just change the meter register out. If no registers change 
out meter entirely.   

 
8. If you find a leak past the meter coupling in box, make notes on 

service order so office can make adjustments and notify customer. 
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Past Year Amounts Paid for Annual Audits  

 

 

Clendenin Bird & company 

Payment year & Total Amount  

2019 ‐ $9,485 

2010 ‐ $9,490 

2011 ‐ $10,461 

2012 ‐ $11,750 

2013 ‐ $12,350 

 

 

Blomberg & Griffin 

Payment year & Total Amount 

2014 ‐ $7,000 

2016 ‐ $7,000 

2017 ‐ $7,000 

2018 ‐ $7,000 

2019 ‐ $7,000 

2020 ‐ $7,000 
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From:  Patrick McGowan 

Date: 03/12/2020  

 
 
 
Subject: Training and Education Policy 
 
 
Item Description: In June of 2019 the District had one dually certified Water 
Treatment/Distribution Operator. Currently the District has three dually certified operators 
with the fourth to come this March. The District encourages professional growth for all 
employees. Reasonable and pertinent education/training opportunities for District staff are 
encouraged. This policy will standardize the process moving forward. A specific written 
request must be submitted subject to approval by GM. General Manager must follow the 
same process and gain approval from Board of Directors.  
 
 
Recommendations: Adopt proposed Training and Education Policy  
 
 
 
Patrick McGowan 
General Manager 
 
 
 

Lake Don Pedro Community Services District

STAFF REPORT 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
Policy and Procedures Manual 

 

 

 

POLICY TITLE: External Training and Education 

POLICY NUMBER: 2231 

ADOTPED:  

AMENDED:  

Some employees may have a desire to improve their knowledge and abilities through additional 
education and training.  Additionally, some employees are required to attend training programs, 
seminars, conferences, lectures, meetings, or other outside activities for the benefit of Lake Don Pedro 
CSD or the individual employees.  

Attendance at such activities, whether required by the District or requested by individual employees, 
requires the written approval of the general manager. Education expenses associated with training for 
the general manager require written request approved by ldpcsd Board of Directors. To obtain approval, 
any employee wishing to attend an activity must submit a written request detailing all relevant 
information, including date, hours, location, cost, expenses, and the nature, purpose, and justification 
for attendance. 

Attendance at any such event is subject to the following policies on reimbursement and compensation.  

• Mandatory Training:  

o Employees who have a mandatory requirement/certifications to attend trainings or events must 
obtain prior authorization by the District. 

o Employee attendance at mandatory and authorized outside activities and events will be 
considered hours worked for non‐exempt employees for actual travel and attendance time. 
Employees will be compensated in accordance with normal payroll practices.   

o Customary and reasonable expenses will be reimbursed upon submission of proper receipts, 
within 30 days of submission or may be prepaid by the District. 

o Acceptable expenses generally include registration fees, materials, meals, transportation, and 
parking.  

o Reimbursement policies regarding these expenses should be discussed with and approved by 
the general manager, in writing, in advance. All other time is non reimbursable. 

o For attendance at events required or authorized by the District, customary and reasonable 
expenses will be reimbursed upon submission of proper receipts. Acceptable expenses generally 
include registration fees, materials, meals, transportation, and parking. Reimbursement policies 
regarding these expenses should be discussed with the general manager in advance. 

o Employee attendance at authorized outside activities will be considered hours worked for non‐
exempt employees and will be compensated in accordance with normal payroll practices. 
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 Non‐Mandatory Training: 

o This policy does not apply to an employee's voluntary attendance, outside of normal working 
hours, at formal or informal educational sessions, even if such sessions generally may lead to 
improved job performance.  

o While Lake Don Pedro CSD generally encourages all employees to improve their knowledge, job 
skills, and promotional qualifications, such activities do not qualify for reimbursement or 
compensation under this policy unless prior written approval is obtained as described 
previously. 

o Employee attendance at non‐mandatory/authorized outside activities and events will NOT be 
considered hours worked and therefore will not be reimbursed. 

o If you are requesting reimbursement for expenses, for non‐mandatory training and education, 
expenses should be discussed with and approved by the general manager, in writing, in advance. 
The general manager will follow the same process reporting to the board of directors any 
education requests.  

o For attendance at non‐mandatory events required or authorized by the District, customary and 
reasonable expenses may include registration fees and materials.  

o Employees may be reimbursed for agreed upon, submitted costs ‐ upon successful completion 
with a passing credit or confirmation of attendance.  
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