Lake Don Pedro Community Services District
9751 Merced Falls Rd. La Grange, CA 95329
(209) 852-2331 — www.ldpcsd.org

DIRECTORS
Danny Johnson, President
Mary Smith, Vice President
Russell Warren
Emery Ross
Roy Phillips

Regular Meeting Minutes of the Board of Directors

9751 Merced Falls Road
August 18, 2025 at 1:00 p.m.

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance:

The Board of Directors of the Lake Don Pedro Community Services District held a regular
meeting at 9751 Merced Falls Rd., La Grange, CA 95329

President Johnson called the meeting to order at 1:00 p.m.

Directors present: Johnson, Smith, Phillips, Warren, and Ross

Also present GM D. Savidge

Also present: Board Secretary: S. Marchesiello

2. PUBLIC COMMENT:
The Board received two public comments

3. PRESENTATION ONLY:
a. Presiding Officer’'s Report
None given at this time

b. General Manager’s Report:
®Grant / Study Updates
® Current District Projects
®Operations Updates
® Administrative Updates
Presented by GM Dave Savidge

4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered

separately as determined appropriate by the President

a. Read and file the Treasurer’s Report for the period ending July 31, 2025 including
summary of claims paid

b. Approval of the Minutes of the following meetings:
+Regular Board Meeting of July 21, 2025

c. Correspondence: SDRMA Regarding No Paid Workers’ Compensation Claims in 2024-25

Motion: To approve the consent calendar
Votes: Carried 5-0

First: Warren Second: Smith
Aves: Warren, Smith, Ross, Johnson, and Phillips
Nays:

5. DISCUSSION AND ACTION ITEMS:
a. Discussion / Approval regarding the Continuation of Declaration of Emergency

Motion: To approve the continuation of declaration of emergency
Votes: Carried 5-0

First: Ross Second: Smith




Aves: Ross, Smith, Warren, Johnson, and Phillips
Nays:

b. Discussion / Approval of the Resolution regarding a 2025-26 Budget Amendment for the
Administration Building Solar Project

Motion: To approve the Resolution Approving the 2025-26 Budget Amendment for
the Administration Building Solar Project

Votes: Carried 5-0

First: Warren Second: Smith

Avyes: Warren, Smith, Ross, Johnson, and Phillips

Nays:

c. Discussion / Approval of the Resolution regarding a Budget Amendment for Black Water
Consulting Engineering Project Management Services for the Treatment Plant Solar Project

Motion: To approve the Resolution Approving the Budget Amendment for Black
Water Consulting Engineering Project Management Services for the Treatment Plant
Solar Project

Votes: Carried 5-0

First: Warren Second: Smith

Aves: Warren, Smith, Ross, Johnson, and Phillips

Nays:

d. Information only: LDPCSD has been Awarded a JPIA Wellness Grant
No action taken — Information only

e. Information only: Acknowledgement for Syndie Marchesiello regarding the implementation
of Online Payments
No action taken — Information only

f. Information only: Acknowledgement for Randy Gilgo’s Contributions to the Raw Water Intake

Project
No action taken — Information only

g. Information only: Acknowledgement for Jose Santana, Brian Ayala, and Augustine Campos
for Completion of the Fire Hydrant Program
No action taken — Information only

Closed Session time: 1:28 p.m.
Reconvene: 2:17 p.m.

6. CLOSED SESSION:

a. CLOSED SESSION UNDER GOVERNMENT CODE 54957(b)(1)
Public employment
Position: General Manager

REPORT OUT: The Board of Directors reached a consensus during closed session
and subsequently voted to approve that consensus during open session as
follows:




Motion: To approve an increase in General Manager Dave Savidge' s compensation

from Step 3 to Step 4, effective July 1, 2025. As part of his responsibilities moving

forward, the General Manager has been tasked with developing a comprehensive

Capital Improvement Plan (CIP) and a Five-Year Strateqgic Plan. This plan must

include detailed timelines, cost estimates, reserve projections, and any other
relevant information pertaining to repairs and maintenance. He will present this to

the Board of Directors in the upcoming months. GM Savidge will be evaluated

based on this in 2026.
Votes: Carried 5-0

First: Ross Second: Smith
Aves: Ross, Smith, Warren, Johnson, and Phillips
Nays:

7. ADJOURNMENT: 2:19 p.m.

Respectfully submitted by,

S. Marchesiello
Board Secretary

Approved 9/15/2025





