
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant 
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be 
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website 

 A limited number of copies of agenda materials will also be available at the meeting 
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

 

  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

October 20, 2025 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

AGENDA 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending September 30, 2025 including  
       summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of September 15, 2025   
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
   b. Discussion / Approval of Resolution 2025-xxx regarding the Request to Amend Black Water         
       Contract - Surface Water Reliability 
   c. Discussion / Information regarding GM Savidge Presentation of a 5-Year Strategic Plan.  

 
 6. ADJOURNMENT: 



    

 
    

 
 
 
 
 
October 20,, 2025 
 
 

⛅ Lake Level Summary 

As of September 1st, lake elevation was recorded at 814.21 feet. By September 30th, levels had 
declined to 801.12 feet. 

Turlock Irrigation District reached out to us on a Sunday October 5th from their Treatment plant 
in La Grange. They were out of a chemical for testing, which we had, so we delivered it to them 
that afternoon. The more relationships we create, the more resources we can hopefully tap into. 

Division of Drinking Water – The district regulator and engineer will be here Wednesday 
October 15th to perform an inspection of the treatment plant, well sites and tank sites. They will 
create a report with their findings that we must address. These inspections are supposed to be 
done annually but I am told it’s been 3 to 4 years since the last one. 

Update: Randy and I showed them Intake and the Treatment Plant while they took notes and 
pictures. They visited other sites such as central tank and one of the well sites. The day was 
getting late so they have asked us to take pictures of the rest of the sites including rooftops of 
tanks, hatch/lid, and pictures of the overall site itself.  

They did however mention that the need for generators at all our sites is a must and we might be 
out of compliance by not having the generators on site. They will get back to us. 

I also want to acknowledge Randy for providing key information and coordinating the tour. 

☀� Solar Initiatives 

Project is still moving along behind the scenes. All three solar installation sites have finished the 
engineering and design phase. Permitting is now in the hands of Mariposa County with a 
tentative construction start date in December. While Pacific Solar has not confirmed a specific 
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launch date, Phil David—who previously presented on their behalf—expressed confidence in 
meeting the NEM 2 deadline despite a compressed schedule. 

Regarding incentive payments, the District will submit the required documentation upon county 
approval of the final plans. 

UPDATE: Mariposa County is reviewing our plans. Steel has been ordered. 

🌢 Grant & Study Updates 

DWR Raw Water Intake Pump Station 

Mountain Cascade has reported that their barge team, which dropped the pump and cage in the 
lake, has stopped working on this project. They are trying to find another company to complete 
the steps below..  

Next Steps: 

 Raise the pump from the barge 
 Diagnose the issue and determine if factory servicing is required 
 If repairs can be completed on-site, the pump will be submerged with a controlled 

descent 

DWSRF Treatment Plant Modernization 

The planning phase has been extended. See Staff Report 

� Emergency Preparedness & Site Visit 

Mariposa County will conduct a site visit at the District yard to identify hazardous material 
locations for emergency response planning. Randy has completed and submitted a detailed site 
map to support this effort. We are currently awaiting confirmation of the visit date. 

UPDATE: Mariposa County has still not reached out to us.  

🚒 Hydrant Program 

A district-wide hydrant assessment has been completed to ensure emergency readiness. 

Status: Replaced 1 Hydrant since last report 

 Three hydrants remain in need of repair.  
 We have just ordered another hydrant to install 
 Estimated cost: approximately $3,500 per hydrant 
 Target completion: November 2025 
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⚙� Operations Overview 

Filter System Issue: 

 
During routine backwashing, operators detected banging noises from the filters. Upon inspection, 
a 2-inch PVC pipe was found detached and striking the tank wall. We’ve contacted Modesto 
Irrigation District (MID) to explore assistance, as the District lacks confined space entry permits 
and training. Alternatively, ERS has provided a repair estimate of $12,000. 

UPDATE: Modesto Irrigation District, because of liability reasons, cannot perform the work for 
us. Have been looking into training so our own crew can perform these duties. To reduce costs 
we could get trained in confined space entry and rely on an agency nearby that is trained in 
confined space rescue. We have been asking several Cal Fire stations with no avail. Currently in 
talks with Tuolumne County. 

 

Raw Water Main Leak: 
A leak has developed near the Intake site, likely caused by intermittent pump operation during 
the Intake project. Though the issue originated over two months ago, it was only recently 
discovered beneath MID tractor tires. The leak has worsened, and we are evaluating grant 
eligibility for repair funding. Estimated depth ranges from 12 to 30 feet. A formal request has 
been submitted to MID to relocate the tires for excavation access. 

UPDATE: During the removal of the tractor tires several rattlesnakes emerged. One close call to 
our operator but he jumped quickly and got out of the way. The crew continued to dig for the 
leak and discovered it to be on a 45 degree welded fitting. Luckily the thought of it being 12 to 
30 ft deep proved to be wrong and it was 3ft. 5 inches to the top of pipe. Operators exposed area 
and we called in welder to patch the leak. Total cost for welder was $600.00. 

Valve Exercise Program: 
Operators have initiated a system-wide valve exercise program to verify functionality. Starting 
near the Sturdevant tank, crews will progress toward the golf course. Approximately 350 valves 
are included, excluding fire hydrant valves (already completed). 

UPDATE: Jose and the crew did an excellent job and have finished the valve exercise program. 
These valves were in the distribution system minus valves at tank sites and fire hydrant valves. 
Fire hydrant valves were checked during the hydrant program. (Note: Frozen Valves and Broken 
Valves mean the same thing. This reporting was broken down in field workers terminology). 

Valves exercised and boxes cleaned out- 346 

Frozen Valves – 19  

Water inside Valve Boxes –52 
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Broken Valves - 3 

Overlaid valves – 3 

If you combine the hydrant broken valves (15) with the Distribution valves, you have a total of 
37 valves that need to be replaced excluding valves at the tank sites.  

Vehicles – The 2005 Ford 150 has 200,000 miles on it and the reverse no longer works in this 
vehicle. Discussing this with the crew, it will probably cost more to fix it than it is worth. In the 
meantime, we will only be using the vehicle as needed.  

 

💰 Financial Overview 

5-Year Strategic Plan – See Attached 

As of September 30th, LDPCSD remains fiscally sound, with revenues and expenditures closely 
aligned with budget projections: 

This reflects continued financial discipline and operational efficiency. 

 

� Driver Safety Training & Prevent Distracted Driving Videos 

Monthly safety meetings continue to reinforce best practices and compliance across all 
departments. 

📞 Contact Information 

For questions or further details, please contact: 

 District Office: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 
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  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting Minutes of the Board of Directors 
9751 Merced Falls Road 

September 15, 2025 at 1:00 p.m. 
 

1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a regular 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

Vice President Smith called the meeting to order at 1:00 p.m. 

Directors present: Johnson, Smith, Phillips, and Ross 

Director Warren arrived 1:02 p.m. 

Directors absent: Johnson 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

 

2. PUBLIC COMMENT: 

The Board received one public comment 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
     None given at this time 
 
              b. General Manager’s Report: 
                   Grant / Study Updates 
         Current District Projects 
                   Operations Updates 
                    Administrative Updates 
         Presented by GM Dave Savidge 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending August 31, 2025 including  
        summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Regular Board Meeting of August 18, 2025  
 
  Motion: To approve the consent calendar 
     Votes: Carried 4-0 
     First: Warren   Second: Ross 
     Ayes: Warren, Ross, Smith, and Phillips 
     Absent: Johnson  
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
 

     Motion: To approve the continuation of declaration of emergency 
     Votes: Carried 4-0 
     First: Warren   Second: Phillips 
     Ayes: Warren, Phillips, Smith, and Ross 
     Absent: Johnson 
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 6. ADJOURNMENT: 1:34 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
DECLARATION OF LOCAL EMERGENCY 

 
WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of 

Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened 
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and 
 

WHEREAS, the Board of Directors of the District does hereby find as follows: 
 

That conditions of risk to persons and property have arisen within the District, caused by the need to install 
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied 
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the 
District’s solar facility and afford potential rate relief to the District’s ratepayers; and 
 

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and 
facilities of the District; and 
 

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to 
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted 
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate 
speed for the reasons aforesaid. 
  

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and; 
 

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency 
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services 
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community 
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with 
applicable law. 

 
Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which 

a quorum was present. 
 

DATED: October 20, 2025. 
 

By: ________________________________ 
Danny Johnson, President, 
Board of Directors, Lake Don Pedro Community Services District 
Address: 9751 Merced Falls Road, La Grange CA 95329  
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To:          Board of Directors 

From:     Dave Savidge  

Date:       October 20, 2025 

Subject:  Request to Amend Black Water Contract - Surface Water Reliability Description: 

 

On February 20, 2019, the District authorized the General Manager to sign a financing agreement, 

amendment, and certifications for funding under the Drinking Water State Revolving Fund 

(DWSRF), and to approve claims for reimbursement for the Surface Water Reliability and Water 

Treatment Plant Modernization Project (Project). The State Board Water Resources Control Board 

(State Board) issued the District grant Agreement No. D2202056 in the amount of $500,000. 

 

The funding under this agreement is required to be used to evaluate, design, and develop 

documents necessary to bring the District into compliance with California Code of Regulations, 

Title 22, Division 4, Chapter 16 Waterworks Standards, for infrastructure. The District approved a 

consultant agreement with Black Water Consulting Engineers Inc. (Black Water) to provide 

engineering services and grant administration for the Project in the amount of $310,643.     

 

At the time the agreement with Black Water Black was approved, it was unknown which 

infrastructure projects would be selected to have design documents prepared for future 

construction. The Project Engineering Report is near completion, and several projects have been 

identified as the top priority projects to develop designs for. An amendment to the agreement with 

Black Water is needed in the amount of $180,000 to complete the design of infrastructure projects 

for construction funding. There is available budget within the grant funding to support the 

amendment with no expense to the District.  

 

 

 

Lake Don Pedro Community 

STAFF REPORT 
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Recommendation:  

Resolution approving an amendment to the agreement with Black Water Consulting Engineers 

Inc, in the amount of $180,000, for a total not to exceed amount of $490,643, and authorizing the 

General Manager, or his designee, to execute the amendment.   

18



Page 1 of 2 pages

Lake Don Pedro Community Services District
Resolution No. 2025-XX

Approved October 20, 2025

 

 

RESOLUTION NO. 2025-XX 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAKE DON PEDRO 
COMMUNITY SERVICES DISTRICT AMENDING THE CONTRACT WITH BLACK 

WATER ENGINEERING CONSULTANTS INC., OF MODESTO, CA, IN THE AMOUNT OF 
$180,000 FOR THE SURFACE WATER RELIABILITY AND WATER TREATMENT 

PLANT MODERNIZATION STUDY, AUTHORIZING THE GENERAL MANAGER TO 
EXECUTE THE CONTRACT AMENDMENT 

 
 

WHEREAS, on February 20, 2019, the District authorized the General Manager to sign a financing 
agreement, amendment, and certifications for funding under the Drinking Water State Revolving Fund 
(DWSRF), and to approve claims for reimbursement for the Surface Water Reliability and Water 
Treatment Plant Modernization Project, and 
 
WHEREAS The State Board Water Resources Control Board (State Board) issued the District grant 
Agreement No. D2202056 in the amount of $500,000; and   
 
WHEREAS, The funding under this agreement is required to be used to evaluate, design, and develop 
documents necessary to bring the District into compliance with California Code of Regulations, Title 
22, Division 4, Chapter 16 Waterworks Standards, for infrastructure, and  
 
WHEREAS The District approved a consultant agreement with Black Water Consulting Engineers 
Inc. (Black Water) to provide engineering services and grant administration for the Project in the 
amount of $310,643, and  
 
WHEREAS, At the time the agreement with Black Water Black was approved, it was unknown which 
infrastructure projects would be selected to have design documents prepared for future construction; 
and 
 
WHEREAS, The Project Engineering Report is near completion, and several projects have been 
identified as the top priority projects to develop designs for; and   
 
WHEREAS, An amendment to the agreement with Black Water is needed in the amount of $180,000 
to complete the design of infrastructure projects for construction funding; and 
 
WHEREAS, there is available budget within the grant funding to support the amendment with no 
expense to the District 
 
NOW THEREFORE BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE LAKE 
DON PEDRO COMMUNITY SERVICES DISTRICT DOES HEREBY: 
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Lake Don Pedro Community Services District
Resolution No. 2025-XX

Approved October 20, 2025

 

1 .  Amend the Contract with Black Water Engineering Consultants, Inc. of Modesto, CA, in the 
amount of $180,000 for the Surface Water Reliability and Water Treatment Plant 
Modernization Study and authorizing the General Manager, or his designee, to execute the 
Contract Amendment, for a total Contract amount not to exceed $490,643, and  

2. Authorize and direct the General Manager to prepare the necessary contract documents, and 
execute incidental agreements or contracts to complete the project. 

 

WHEREFORE, this Resolution is passed and adopted by the Board of Directors of the Lake 
Don Pedro Community Services District on October 20, 2025, by the following vote: 

 
AYES:      (0)   
NAYS:     (0)  
ABSENT:  (0)  
ABSTAIN: (0) 
         

__________________________________________ 
Danny Johnson, Board President 

ATTEST: 
 
 
___________________________ 
Syndie Marchesiello, Secretary  
 
 
 
CERTIFICATE OF SECRETARY 
I, Syndie Marchesiello, as the duly appointed Secretary of the Lake Don Pedro Community Services 
District, do hereby certify that the foregoing Resolution was duly and regularly adopted on the 20th day 
of October at the Regular Meeting of the Board of Directors. 
 
______________________________ 
 
Syndie Marchesiello, Secretary 
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To:         Board of Directors 

From:    Dave Savidge  

Date:      October 20, 2025 

Subject: 5-Year Strategic Plan 

 

Description –     
 

This 5-Year Strategic Plan presents a comprehensive financial projection encompassing 
anticipated revenues, expenditures, outstanding loan obligations, solar energy savings, and 
capital improvement initiatives over a five-year horizon. The financial outlook remains 
favorable, supported by steadily increasing revenue streams and a robust operating reserve. 

Strategic investments in infrastructure and sustainability are prioritized to bolster system 
reliability, operational efficiency, and long-term resilience. These initiatives reflect a 
commitment to proactive asset management and environmental stewardship. 

It is important to note that this 5-Year Strategic Plan is dynamic and subject to ongoing 
revisions. To ensure accuracy and relevance, updates should be conducted at least bi-annually, or 
more frequently as conditions evolve. The capital projects outlined herein align with the Critical 
Projects Identified in 2024 and are consistent with the recommendations established in the rate 
study approved in 2025. 

 

 

 

 

Recommendation: Information Only 

STAFF REPORT 
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