
Meeting agendas and written materials supporting agenda items, if produced, can be received by the public for free in advance of the meeting 
by any of the following options: 

 A paper copy viewed at the District office, 9751 Merced Falls Rd., La Grange, CA 95329 during business hours or mailed pursuant 
to a written request and payment of associated mailing fees 

 An electronic copy received by email. Note - a form requesting email delivery of agendas and/or meeting materials must be 
completed a minimum of one week in advance of the meeting 

 Viewed on the Board page of the District’s website 

 A limited number of copies of agenda materials will also be available at the meeting 
Americans with Disabilities Act Compliance: If you require special assistance to participate in Board Meetings, please contact the LDPCSD 
Board Secretary at (209) 852-2251 Ext. 2. Advance notification will enable the District to make reasonable arrangements to insure 
accessibility 

 

Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Board of Directors 
9751 Merced Falls Road 

May 18, 2026 at 1:00 p.m. 
 Mission Statement: The Lake Don Pedro CSD is dedicated to providing our customers with ample  

quantities of high quality water meeting all standards, in a fiscally responsible manner. 
 

AGENDA 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

2. PUBLIC COMMENT: 
Any person may address the Board at this time on any matter within the jurisdiction of the Board that is NOT ON THE AGENDA A 
maximum of three minutes is allowed each person and a maximum of 20 minutes per topic. Any person wishing to address the 
Board on an item ON THE AGENDA will be given the opportunity at that time. Speakers are encouraged to consult District 
Management or Directors prior to agenda preparation regarding any District matters, as no action will be taken on non-agenda 
issues. 
 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
              b. General Manager’s Report: 
                    Grant / Study Updates 
         Current District Projects 
                    Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending April 30, 2026 including        
  summary of claims paid  
              b. Approval of the Minutes of the following meetings: Special Board Meeting of April 20, 2026  
 

5. DISCUSSION AND ACTION ITEMS: 
    a. Discussion / Approval regarding the Continuation of Declaration of Emergency 
    b. Discussion / Approval regarding the LDPCSD 2026-27 Preliminary Budget 
   
6. CLOSED SESSION: 

     a. CLOSED SESSION - PERSONNEL MATTERS (Government Code §54957) 
    Public Employee Performance Evaluation, General Manager 
      

 7. ADJOURNMENT: 
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May 18, 2026 
 

⛅ Lake Level Summary 
Data as of Midnight – May 11, 2026 (DWR) 

 Storage: 817,915 AF 
 Reservoir Elevation: 845.47 ft 
 86% of Total Capacity 
 139% of Historical Average for This Date 
 Total Capacity: 1,024,600 AF 

🚤 Barge Readiness 

I visited the boat yard to check on the barge’s progress. The hull has been blasted and tarred, and 
maintenance on the Mercury 115 motor is underway. The motor was running during my visit and 
sounded to be in good condition. A few minor tasks remain, and completion is expected by 
mid-May. 

Work Completed / In Progress: 

 Blast and tar barge 
 Service Mercury 115 motor 
 Replace oil, oil filter, fuel filter, spark plugs, and gear lube 

Cost: $5,953.96 

GENERAL MANAGER’S REPORT 
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☀� Solar Initiatives 
Central Tank 

I signed the PG&E agreement and NEM2 customer authorization. We are now awaiting the 
Permission to Operate (PTO). Update: On May 7, I waited until 6 p.m. for PG&E to inspect the 
system and issue PTO, but they did not arrive. Security fencing around the array is complete. 

Shop Building 

All solar panels are installed and operational. Two inverters are mounted on the building—one 
serving the shop and one serving the carport. I have signed the PG&E agreement and NEM2 
authorization; PTO is pending. Update: PG&E did not show for the May 7 inspection. 

Admin Building 

All panels are installed and operational. I signed the PG&E agreement and NEM2 authorization. 
Update: PTO has been received. This site is 100% complete. 

Carports 

Steel has arrived, and all equipment is now stored at our yard. We are awaiting a confirmed start 
date. 

Solar Issues 

 After installation on the shop building, a rain event revealed multiple roof leaks. Pacific 
Solar inspected and believes old tapping screws may have loosened when crews walked 
the roof. They confirmed none of their new fasteners are leaking. 

 Both the Treatment Plant and Central Tank are experiencing pump-starting issues 
following solar installation. We are awaiting a technician to troubleshoot. 

🌢 Grant & Study Updates 
DWR Raw Water Intake Pump Station 

Mountain Cascade has parted ways with the construction foreman. We continue to request 
updates and push for project completion. The next attempt to lower the new pump and cage is 
scheduled for the second week of May. Update: Pump and cage delivery is scheduled for May 
19, with lowering to begin a few days afterward. 

Filter System Update 

Filter media replacement is 100% complete. We gained valuable insight into the internal 
condition of the filters and identified ways to streamline future replacements. Notably, this 

3



project was originally proposed at $120,000 in 2022, when our total budget was only ~$180,000. 
We completed it for approximately $49,500, with staff assisting the filter crew to accelerate 
progress. Excellent work by everyone involved. 

⚙� Operations Overview 

 Crews are repairing leaks, weed-eating around boxes, and reading meters. 
 Operators will begin replacing valves identified as broken or frozen. 
 Service leaks and broken meter boxes continue to be repaired throughout the system. 
 Medina Well has been offline for many years. Barry Electric has been contacted to 

troubleshoot. Once we understand the issue, we will determine next steps. 

Generators 

On April 2, Sharon from ATEEM visited all generator-required sites to assess locations and 
power demands for proper sizing. Her report has been received and reviewed. We submitted 
several changes and questions, and the report is now back with ATEEM for revision. 

Upcoming Crew Projects 

 Alamo Hydro Station Heat Wrap – Complete 
 Alamo 10-inch Valve – Complete 
 Alamo Electronic Butterfly Valve – On Hold 
 Coronado Bypass Repair – Complete 
 Lazo RTU Panel Repair – Pending 
 Arbolada RTU Panel Rebuild – Complete 
 Sturdevant RTU Panel Rebuild – Complete 
 Coronado RTU Panel Rebuild – Pending 

Updates on Meter Program and Generator Program: See attachments. 

💰 Financial Overview 

As of April 30, 2026, LDPCSD remains financially stable, with revenues and expenditures 
aligned with budget expectations. 

The Treasurer’s Report shows a $1 million balance in the Money Market account; however, our 
average daily balance is approximately $500,000, which is a significant improvement from 
prior years. 

Part of the elevated balance is due to the DWR Raw Water Intake Project requiring us to carry 
the $360,000 retention payment until project completion. 
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Major Upcoming Expenditures 

 Alamo Electronic Butterfly Valve – On Hold 
 Solar Installations (Admin & Central Tank) – Admin paid in full; Central Tank pending 

PTO before final payment 
 Raw Water Tank – One payment remaining in September 
 Filter Media Replacement – Paid in full 
 SDRMA – Upcoming 

� Safety Meetings 

Staff completed the Heat Illness Prevention training. Monthly safety meetings continue to 
reinforce best practices, regulatory compliance, and a strong culture of safety and accountability. 

📞 Contact Information 

For questions or additional information: 

 District Office: (209) 852-2331 Ext. 1 
 Email: dave@ldpcsd.org 
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  Lake Don Pedro Community Services District         DIRECTORS 
9751 Merced Falls Rd. La Grange, CA 95329                                                 Danny Johnson, President 
(209) 852-2331 – www.ldpcsd.org                      Mary Smith, Vice President  
                      Russell Warren 
               Emery Ross 
                            Roy Phillips 

Regular Meeting of the Minutes Board of Directors 
9751 Merced Falls Road 

April 20, 2026 at 1:00 p.m. 
  

 
1. CALL TO ORDER: Presiding Officer: Establish Quorum, Pledge of Allegiance: 

The Board of Directors of the Lake Don Pedro Community Services District held a special 

meeting at 9751 Merced Falls Rd., La Grange, CA 95329 

President Johnson called the meeting to order at 1:02 p.m. 

Directors present: Johnson, Smith, Phillips, Ross, and Warren 

Also present GM D. Savidge 

Also present: Board Secretary: S. Marchesiello 

Also Present: V.P. Mike Kirchhof from Blomberg & Griffin Accountancy Corp. 

2. PUBLIC COMMENT: 
   The Board received no public comment 

 

         3. PRESENTATION ONLY:  
              a. Presiding Officer’s Report  
        None given at this time 
 
              b. General Manager’s Report: 
                    Grant / Study Updates 
         Current District Projects 
                    Operations Updates 
                    Administrative Updates 
         CIP Meter Update 
         Generators Update 
        Presented by GM Dave Savidge 
 
          4. APPROVAL OF CONSENT AGENDA: The following items may all be approved in one motion or considered   
   separately as determined appropriate by the President  

  a. Read and file the Treasurer’s Report for the period ending March 31, 2026 including        
  summary of claims paid  
              b. Approval of the Minutes of the following meetings: 
    Special Board Meeting of March 16, 2026   
 
    Motion: To approve the consent calendar with corrections 
    Votes: Carried 5-0 
    First: Warren   Second: Philips 
    Ayes: Warren, Phillips, Smith, Johnson, and, Ross 
    Nays: 
 
 

5. DISCUSSION AND ACTION ITEMS: 
     a. Discussion / Approval of Resolution 2026-xxx approving the Agreement with Blomberg &                  
        Griffin Accountancy Corp for the Completion of the Annual Audit for the Fiscal Years Ending           
        June 30, 2026, 2027, and 2028 (Presentation by V.P. Mike Kirchhof)  
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  Motion: To approve the resolution 2026-xxx approving the agreement with Blomberg  
  & Griffin Accountancy Corp for the completion of the annual audit for the fiscal years 
  ending June 30, 2026, 2027, and 2028  
     Votes: Carried 5-0 
     First: Warren   Second: Smith 
     Ayes: Warren, Smith, Johnson, Ross and Phillips 
     Nays: 

 
    b. Discussion / Approval regarding the Continuation of Declaration of Emergency 
 

  Motion: To approve the continuation of declaration of emergency 
  Votes: Carried 5-0 
  First: Phillips   Second: Smith 
     Ayes: Phillips, Warren, Smith, Ross, Phillips, and Johnson 
     Nays 

 
   c. Discussion / Approval regarding Amendment to Resolution 2023-13 to Resolution 2026-1  
       Updating Authorized Signatory from Assistant General Manager to General Manager for  
       DWSRF Financing Documents and Related Actions 
 

  Motion: To approve  Resolution 2023-13 to Resolution 2026-1                
  Updating Authorized Signatory from Assistant General Manager to General Manager  
  for DWSRF Financing Documents and Related Actions 
  Votes: Carried 5-0 
  First: Smith   Second: Warren 
     Ayes: Smith, Warren, Ross, Phillips, and Johnson 
     Nays 

 
   d. Discussion / Approval regarding Resolution 2026-xxxx Approving the Revised Job   
       Descriptions, Organizational Chart, and Salary Chart  
 

  Motion: To approve Resolution 2026-xxxx Approving the Revised Job Descriptions,  
   Organizational Chart, and Salary Chart 
  Votes: Carried 5-0 
  First: Ross   Second: Warren 
     Ayes: Ross, Warren, Smith, Phillips, and Johnson 
     Nays 

 
 

 6. ADJOURNMENT: 2:02 p.m. 
 
  Respectfully submitted by, 
 
 
     S. Marchesiello 
     Board Secretary 
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LAKE DON PEDRO COMMUNITY SERVICES DISTRICT 
DECLARATION OF LOCAL EMERGENCY 

 
WHEREAS, pursuant to Public Contract Code § 22050 and Government Code § 8360, the Board of 

Directors of the Lake Don Pedro Community Services District (“District”) proclaims the existence or threatened 
existence of a local emergency when the District is affected or likely to be affected by adverse conditions; and 
 

WHEREAS, the Board of Directors of the District does hereby find as follows: 
 

That conditions of risk to persons and property have arisen within the District, caused by the need to install 
solar power facilities at the District’s water treatment plant to ensure it is timely operating after the District applied 
for the PG&E NEM2 electric metering program in order to receive better credit for the energy generated at the 
District’s solar facility and afford potential rate relief to the District’s ratepayers; and 
 

That this condition is or is likely to be beyond the control of the services, personnel, equipment, and 
facilities of the District; and 
 

That the conditions of emergency exist as of the date hereof and are ongoing because the District needs to 
complete installation of solar power at its treatment plant and of the five contractors consulted only one submitted 
a written proposal for the solar project and that said solar power facilities need to be installed with due deliberate 
speed for the reasons aforesaid. 
  

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout the 
LAKE DON PEDRO COMMUNITY SERVICES DISTRICT, and; 
 

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of the said local emergency 
the powers, functions, and duties of the emergency organization of the Lake Don Pedro Community Services 
District shall be those prescribed by state law, by ordinances, and resolutions of the Lake Don Pedro Community 
Services District; and that this Declaration shall be reviewed and renewed as required in accordance with 
applicable law. 

 
Approved and ratified by a unanimous vote of Board members at a meeting thereof duly held and at which 

a quorum was present. 
 

DATED: May 18, 2026. 
 

By: ________________________________ 
Danny Johnson, President, 
Board of Directors, Lake Don Pedro Community Services District 
Address: 9751 Merced Falls Road, La Grange CA 95329  
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To:         Board of Directors 

From:    Dave Savidge 

Date:      May 18, 2026 

Subject: Preliminary Budget 

 

This preliminary budget for Fiscal Year 2026–27 reflects the majority of our financial data, with 
final adjustments pending the Cost of Living Increase if approved. In the coming year, our 
primary focus will be valve replacements, the purchase of a used vehicle, and pump site repairs. 

To support these capital improvement projects and necessary system upgrades, water rates will 
increase by 8%. 

We continue to make steady progress in strengthening our financial position and are now 
operating in the black. While more projects will be completed this year, it is important to 
recognize that rebuilding our operating reserves and addressing long-term infrastructure needs 
will remain a gradual, slow, deliberate process. 

 

STAFF REPORT 

Lake Don Pedro Community Services District
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